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MEETI NG M NUTES FOR THE BOARD OF DI RECTORS
OF THE
LOUI SI ANA ECONOM C DEVELOPMENT CORPORATI ON
HELD AT
LASALLE BUI LDl NG, LABELLE BOARD ROOM
617 NORTH 3RD STREET
BATON ROUGE, LOU SI ANA
ON THE 17/TH DAY OF DECEMBER, 2018
COMMENCI NG AT 9:29 A M

REPORTED BY: ELICIA H WOCDWORTH, CCR
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Appear ances of Board Menbers Present:

Sue Dur and

Char |l es Jackson, 111
Nittin Kanmat h

Mandi M t chel

A.J. Roy

Cal Si npson

Staff nenbers present:

St eve Baham

St anl ey Bi eneny
Susan Bi gner
Crystal Dal go
Mari ssa Doi n

Br enda uess
Shanel da Pet e
Robi n Porter
Debor ah Si nmbns
Anne Vill a
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MR

ROY:

Call to order the Board of D rectors of

t he Loui si ana Econom c Devel opnent Cor porati on.

IVS.

MR.

Rol | cal I, pl ease.
SI MMONS:

M. A J. Roy.
ROY:

Her e.

SI MMONS:

M. Al den Andre.
response.)

SI MMONS:

M. Louis Reine.
response.)

SI MMONS:

M. Charles Jackson.
JACKSON:

Her e.

SI MMONS:

Ms. Mandi Mtchell.
M TCHELL

Her e.

SI MMONS:

M. Cal Sinpson.
SI MPSON:
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Her e.
MS. SI MMONS:
Nittin Kamath.
MR, KANMATH:
Her e.
MS. SI MMONS:
Sue Durand.
MS. DURAND:
Her e.
MS. SI MMONS:

Ki mberly Johnson.
(No response.)
MS. S| MMONS:

Todd McDonal d.

(No response.)

MS. SI MMONS:
VW have a quorum
MR, ROY:

Thank you. W have a quorum W do
have a quorum

And wel cone, everyone, to our Decenber
nmeeting. |'ll ask everyone to please silence your cel
phone.

The first order of business is the

presentation of the mnutes of the LEDC Board neeting of
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July 27th.

Motion to approve as presented; second.
Any di scussi on?

(No response.)

MR, ROY:
Hearing none, all in favor, "aye."

(Several nenbers respond "aye.")

MR ROY:
Al | opposed,

nay.
(No response.)
MR. ROY:
Wt hout objection, so ordered.
Next order of business is the Screening
Comm ttee m nutes, Septenber the 28th.

MR, JACKSON:
Move to accept.
MR. ROY:
Motion to accept as presented.
MR, SI MPSON:
Second.
MR, ROY:
Second.

Any di scussi on?
(No response.)
MR. ROY:
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guaranty for a total

Hearing none, all in favor,
(Several nenbers respond "aye.")
MR,  ROY:

Al'l opposed,

nay.
(No response.)
MR,  ROY:
W t hout objection.
Al right. House can bring

speed on two in-house approvals.

Good nor ni ng.
M5. DA N
Good norning. Marissa Doin.

aye.

us up to

| have one

| oan update for y'all today: Vinh Loi Corporation.

It's a holding conpany that was established this year,

2018, created to purchase a building for an auto repair
shop. There are two equal owners, Kenneth Duong and
Denni s Dang.

Thi s one was brought to us by United

Community Bank. They requested a 75 percent
| oan of $157,500 for 60 nonths.

LED

As a result of the loan, Vinh Loi

Corporation will be creating two full-tinme j
retaining two jobs. The funds will be used
a second |l ocation here in Baton Rouge. The

W Il be upgraded with personal funds of the

obs and
t o purchase
bui | di ng

owners. | t

TRy
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w Il also be backed by real estate of the building
val ued at 210, 000.

Sal es have been continually consistent,
and the business is profitable. And this was approved
by staff in October.

Any questions?

(No response.)

MR, ROY:
No. Thank you.
M5. PETE:
Good norning. | have another |oan that

was approved, CMED Corporati on.

CMED Cor poration's | oan guaranty
application was presented to us by Farner's State Bank.
It was fromthe acquisition of an existing oil field
supply conpany, Production Rental & Supply, which was
found in 2003. The conpany was |ocated in Lafayette,
Loui siana. PRS was a well-known oil field conmpany in
its earliest days and renai ned open for 15 years. PRS
targeted drilling, production and conpl etion market.
PRS s clientele included Baker Hughes, Cardinal Services
and Pioneer Wreline. PRS offered a full range of
saf ety supplies, hardware, power tools and other
supplies for the oil field industry. The owner had

decided to sell the conpany due to extenuating
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Ci rcunst ances.

CMED Corporation was started by Ms. Edna

Sue Turner, David Billeaud, Herbert Turner and Coby
Bernard. The nmanagenent team has an extensive
background in the oil field tool supply industry. Edna
and Herbert Turner have been the owners and operators of
Bul | dog Services, LLC, an oil field services conpany in

Laf ayette, Louisiana since 2012.

Farmer's State Bank is structuring the

| oan for a $200,000 termloan. The |oan guaranty
request was for 75 percent for three years. The |oan
was secured by the inventory and equi pment and further

supported by the unlimted guarantees of the owners.

The approval of this |loan created three

new j obs and retai ned one job, and the standard

contingencies are in place.

Any questions?
(No response.)
MR, ROY:

The next order of business is the EDAP

programthat's unsponsored, Chanpion Hone Buil ders,

| ncor por at ed.

Mor ni ng, gentl enen.
MR, Bl ENEMY:

Stanl ey Bieneny representing staff

TRy
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a net

t oday,

unsponsored EDAP award for payroll
requested of $500, 000.

Vernon Parish | ocated at 350 | ndustri al

of manuf act ured hones,

hones.

payr ol |

6.4 percent as of Septenber 2018,

estimation of over 10 years,
revenue of $415, 000.

The project will represent a
$1.3-million investnent

conpany w ||

| have with nme M. Tom Stoneburner representing

Leesvill e, Loui si ana.

credit

The conpany w ||

Chanpi on Hone Builders, LLC (sic). This is an

I n the anount
be located in
Park Road in

The conpany is the | eadi ng manufacturer

nodul ar hones as wel |

as nmobil e

The job performance goal s of the conpany has

agreed to are to maintain 200 new jobs with an annual

of $8.2-mllion. Al of these jobs and payroll

must be remain during the life of the contract.

Vernon Parish's unenpl oynent rate was

rate of 5 percent for the same tine period.

conpared to the state

The per

capita income for Vernon Parish in 2016 was $38, 929

conpared to a state per capita incone of $42,298,

The projected econom c benefit to the

state is a projected state revenue of $4, 229, 064, m nus
t he $500, 000 EDAP, and $3, 314,064 for Quality Jobs, an

whi ch woul d give the state

in the area by Chanpion, and the

renovate two existing buildings totaling

TRy
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246, 000 square feet in the Leesville Northside
| ndustrial park.

The EDAP funds will be used to purchase
capi tal equi pnent, which can be used -- (inaudible) --,
and the conpany also plans to bring 200 new direct jobs
with an annual salary of 35,000 plus benefits.

Staff recommends approval of this
project as an unsponsored EDAP payroll credit award with
our basic contingencies put in place as well as a
first-position lien on equi pnent or equival ent
col lateral sufficient to reasonably secure paynents that
w || becone due. The conpany has agreed to create and
mai ntain 200 jobs to maintain through the life of the
contract with the above-state payroll through 2028. The
capital investnent by Chanpion Home Builders wll be
$1.3-mllion by December 31st, 2019.

And we'll turn it over to M.

St oneburner to speak a little bit about the project.
MR, STONEBURNER

All right. M name is Tom Stoneburner.
| will be the General Manager of the operation in
Leesville, and | represent Skyline and Chanpion in this
matter here today.

And just to give you a little quick

detail about the conpany, we do build manufactured

Baton Rouge, LA
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housi ng,

doubl e section up to a hotel

gate at Fort PolKk,
conpany.

at the begi nning,
themin | ate February,
train them how to do the jobs.

I mpor t ant

and we can build anything froma small section,
or an apartment conpl ex.
We did build two notels/hotels in Leesville out by the

so we do have that ability as a

Qur begi nning product we will build in

Leesville will be the single section,

doubl ew de section

because that's what we do to train our enployees.

The conpany has 5, 500 enpl oyees and 28

factories, so this will be nunmber 29.

approval, I'mready to go. There wll

Upon t he

be a construction

phase at the factory lasting about 90 days, and in that
90 days, I'lIl hire 20 to 25 enpl oyees to do the
construction work to retrofit buildings so that the

construction processes can begin about April.

"1l bring in approximately 50 enpl oyees

enpl oyees, seven to ei ght homes a day,

and should start hiring and training
first of March so that we can
And quality is very

in our factories because these are hones and
we do sone extrene. | wll raise production. | wll
expect enploynent to be sonewhere near 100 by the end of
the year as we continue these training processes and

ranp up production with the target of about 200

sonewhere i n four

TRy
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nmont hs.

That's kind of the synopsis. Wat kind
of restricts that fromeven going faster is that we have
to devel op our product, what type of houses we wl|
build. Predomnantly we will sell in Louisiana. CQur
enpl oyees w Il predom nantly cone from Loui siana, and so
we have to do all of this training on our product and
our distribution to retailers here in Louisiana. So
it's takes about 24 nonths to get that going.

Any questions for nme?

MR,  ROY:
Questions or coments?
MR, SI MPSON:

Have y'all started any process of
| ooking -- that seens |ike a significant anount of
enployees in a relatively small comunity to find that
many enpl oyees. Do you foresee that being a problenf

MR. STONEBURNER:

| don't. | have been on the job for
about two weeks, and | did -- I'mnoving here from
Nashville, Tennessee, so |'ve kind of nmet a | ot of
people, talked with a ot of people. W did have a job
fair in Leesville about a year ago to check the
enpl oyment nunbers, and it | ooked very positive. And

fromaround town, | am overwhel ned by people wanting to
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we're |

speci al

mar ket .

t hat .

come to work.

MR, JACKSON.
What's the nature of the equipnent that

lening against? |Is it built-in for a speci al

pur pose or being acquired?

MR. Bl ENEMY:

It will be special purpose, but it won't

be industry specific, but it will be |arge capital
equi pnent. | | ooked on the equipnent list, and there
was sone |large welding materials, |arge noving materials

for the nodular pieces of it. So while it will be

lzed, It won't be industry specific. |t can be

used for nultiple industries.

MR JACKSON:

Can you design for the |ocal market?

You don't use the sane sorts of designs that are being

manuf act ur ed el sewhere?

MR. STONEBURNER:

W will take a | ook at those designs

el sewhere and make sure that they do fit into this

The housing market is regional, but we wll

start wth what we have on the board already and fit

MR JACKSON:

And | guess if you're selling primarily

TRy
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In Louisiana, you' re confortable that you' ve got a
product that -- or you'll be able to design a product
that wll be fairly effective?
MR. STONEBURNER

Prior to comng to Leesville, | was
running the factory in Dresden, Tennessee selling into
Louisiana, so |'mpretty famliar wth what product
sells here. | just have to come down and not copy what
anot her factory has been doing and | ook at price points

and factory-owned in high volunme in Louisiana.

MR, JACKSON.

Ckay. Thank you.
MR, ROY:

O her questions?
MS. M TCHELL:

Actual Iy, ny question had been asked, so
at the appropriate tinme, | would like to nove favorable.
This project will bring 200 jobs to a region in our
state that has, for a nunber of years, carried an
unenpl oynent rate that has been higher than the state's
average unenpl oynent rates, so these are sorel y-needed
jobs in the western portion of our state.

And 1'd like to commend the work that
has been done on this project to present to the Board

not just the benefit to the conpany, but the benefit to
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the state through the econom c inpact of the project
along with the jobs for this comunity.

So at the appropriate time, | would Iike
to nove favorable.
MR ROY:
Al right. W'Il take that as a notion
NOW.
MR, SI MPSON:
Move to accept.
MR, ROY:
Second?
MR,  SI MPSON:
Second.
MR,  ROY:
Second.
Any ot her di scussion?
(No response.)
MR, ROY:
Hearing none, all in favor, "aye."
(Several nenbers respond "aye.")
MR, ROY:
Al opposed, "nay."

(No response.)
MR. ROY:
W t hout objection.
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Congratul ations. Pl ease keep us posted,
and we wi sh you the best.

MR. STONEBURNER:

Thank you, sir.

MR ROY:

Any comments fromthe public along those
i nes?

(No response.)
MR ROY:

Thank you.

We have a nodification of an EDAP award,
Advanced Sinter Metal Technol ogies, Inc.

VR, Bl ENEMY:

Good norning again. Stanley Bi eneny
representing staff today. W have an EDAP nodification
request to increase the approved and unsponsored EDAP in
t he anount of 250,000 that was previously approved
about .

Advanced Sinter Metal Technol ogi es was
originally approved on June 22nd, 2018 by this Board,
and the conpany was to be |ocated at the M choud
Assenbly Facility in Oleans Parish. Unfortunately,
NASA and Advanced Sinter were unable to cone to terns
whi ch woul d neet both conpani es' requirenents and

timelines. Advanced Sinter was proactive and found an
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alternate site located in Slidell in St. Tammany Pari sh.

Not hi ng materially changed about the
proj ect except the location and the tineline for the job
requi rements due to the delay because of the site.

Job performance goals that the conpany
has agreed to will stay the sane. They wll maintain 15
new jobs with a -- create and nmaintain 15 new jobs and
an annual payroll of 800,000 with a two percent annual
increase. All of these jobs and payroll nust be
mai ntained during the life of the contract.

St. Tanmmany Parish's unenpl oynent rate
as of Septenber 2018 was 4.4 percent to the state's
average of 5 percent for the same tine period. The per
capita incone for St. Tammany Parish for 2016 was
$52, 109 as conpared to the state per capita incone for
the same tine period of 42,298.

The projected econom c benefits to the
state with the new site would be a state revenue of
$1, 324,000 mi nus the $250,000 for the EDAP and $515, 000
for Quality Jobs, which would give us an approxi mate
state revenue of $588, 000.

Staff recommends approval of the project
nodi fications for the unsponsored EDAP for payroll
credit wth our basic contingencies that we normally

have with a two percent annual increase of payroll, also

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

December 17, 2018

LEDC MEETING Page 18

keepi ng the original approval date of June 22nd, 2018,
whil e noving the start performance period to 20109.

The total capital i1nvestnent by Advanced
Sinter will be $5-m|lion by Decenber 31st, 2019.

And I'"Il turn it over to Rudol ph Von
Li echtenstein, and he wll give you a little bit nore
detail about where the project is now

MR. VON LI ECHTENSTEI N:

We'd like to start by thanking you once
again for this application. So this is an exciting
moment for us, for Sinter Metal Technol ogies, which was
founded nore than 50 years ago. |It's, as its nanme m ght
imply, a leading global player in the sinter technol ogy.
Put sinply, that's called technol ogy.

For the | ove of technol ogies and
solutions and applications that are proprietary, and
havi ng Advanced Sinter Metal Technologies |eads to
better serve the U S. market out of Louisiana is, of
course, a good choice. W see fromthe tests that we
studied, this project is effectively creating a secure,
dual -sourcing for high-tech applications soft and
critical to our products.

This project is also very exciting
because of its nature. The application (inaudible) of

the spectrum Additionally, Advanced Sinter Metal
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Technol ogies' Slidell facility is to be highly
aut omat ed, anong ot her things, high-tech, autonmated
quality control systens.

|'d Iike, once again, to enphasize that
despite the location and the schedul e bei ng pushed back,
the project essentially remains the sane. The pl ans,
st akehol ders and commi t nents remai n unchanged.

We'd also |ike the share sone of the
recent and | atest devel opnments. So at the begi nning of
Novenber, Advanced Sinter Metal Technol ogi es secured the
| ocation of production in Slidell in St. Tanmany Pari sh.
As of now, nost of the pieces of equipnment required to
start industry production of our nmetal parts have been
assenbled in that facility. Advanced Sinter Metal
Technol ogy plans to start production in the end of
January 2019, at which tinme you are kindly and cordially
I nvited.

And as a final point, we entered into an
extending wth LSU through a support letter for a
project to further confirmation to begin manufacturing
in Louisiana. The project, with your involvenent, wll
come to fruition. So, again, this is an exciting
project for us, and despite sone unforeseen change, we
are grateful for the hospitality and the warm wel cone

Loui si ana has given to this project.
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Thank you. |f you have any questi ons.
MR, ROY:
Questions or coments?
M5. M TCHELL.:
No questions for nme. | just wanted to

confirmny understanding that the only change is the
start tinme of the project and the actual physical
| ocation. Everything else that had been approved in
June remains the sane?
MR, Bl ENEMY:
That is correct.
M5. M TCHELL.:
Ckay.
MR, SI MPSON.

And at this point, you're saying that
there's actual ly equi pment that has al ready been
installed and the work has started? | guess when we
approved it in June, that work had not yet started.

| guess | kind of had the understanding
in June that you were already set to go in at the
M choud Facility. That seemed kind of surprising to see
that that changed.

MR. VON LI ECHTENSTEI N:
It was indeed. At the end of it, we was

unable to get commtnent in a tinmely manner, and while
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for all projected, Mchoud costs and energy costs, and
so at the end, we're |lucky enough to find a beauti ful
spot in Slidell to nove forward in a tinmely manner.

MR, SI MPSON:

Okay. So you're -- how far is the
schedul e slipped then?

MR. VON LI ECHTENSTEI N:

So we had a new of ficial announcenent at
the Mchoud the first of Novenber |ast year, and the
understanding at the tine was we could nove in first
quarter of 2018. Well, right now, production we think
wll start at the end of January 2019, so it slipped one
year.

VR. Bl ENEMY:

Due to one year of their tine
comm tments sliding back, we've had to nove back the job
mar ker .

MR, SI MPSON.
Ckay.
MR ROY:
Any ot her questions or conments?

(No response.)

MR JACKSON:
Move to approve.
MR. ROY:
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Motion for approval as presented.
M5, M TCHELL:
Second.
MR ROY:
Second.
Any ot her di scussion?
(No response.)
MR ROY:
Any comrents fromthe public?
(No response.)
MR ROY:
Heari ng none all in favor, "aye."
(Several nenbers respond "aye.")
MR  ROY:
Al'l opposed, "nay."
(No response.)
MR ROY:
Wt hout obj ecti on.
Congr at ul ati ons.
MR, VON LI ECHTENSTEI N:
Thank you.
MR ROY:
Merci. Bonne chance. | think that's

correct.

Al right. Next order of business is

Baton Rouge, LA

225.752.7308 FAX

COURT REPORTING & LITIGATION SERVICES

New Orleans, LA

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

www.torresreporting.com

504.392.4791

1.866.982.6878 Toll Free 504.392.4852 FAX


http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

December 17, 2018

LEDC MEETING Page 23

the SSBCI program Tactical Directional Drilling.

Good nor ni ng.

M5. PETE:

Good norning. Today we have M. Stacy
Quebodeaux, Tony Howard and Gerard Labat today to
present Tactical Drilling.

Farmer's State Bank has requested a | oan
guaranty for Tactical Directional Drilling. Tactica
Directional Drilling is a startup conpany that wll be

Val ker. |

conpani es.

hori zont al

hori zont al

drilling.

manufacturing facilities,

significant overhead invol ved.

the smaller drilling jobs.

t will provide horizontal

owned by M. Anthony Howard, Stacy Quebodeaux and Chad

directional drilling

services to gas, oil and chemcal refineries and

utility conpani es and pi peline

Tactical Directional Drilling wll provide a

ly.

better alternative to open trenching for |aying pipe

The conpany will specialize in smaller

directional drilling and

jobs that conpetitors typically turn down due to the
Thi s conpany wi || pursue
The managenent is

experienced wwth M. Howard having 11 years with

civil construction,

M. Quebodeaux having 30 years in civil construction and

M. Wal ker having 10 years in horizontal directional
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Tactical wll focus on the Gulf Coast
area fromM ssissippi to Texas. Wth the oil industry
running nul tiple pipelines throughout the south,
directional drilling is in high demand. The drillers
who wi Il work with tactical have a great reputation in
this industry and established i ndustry contacts.
Tactical will provide underground pipe installation for
roadways, pipeline, wetlands, drainage and utility
l'i nes.

The | oan structure is an $826, 000 | oan
backed by equi pnent val ue at $1,032,025. The owners
have nmade a significant investnent. It is a 10-year
|l oan with an invol verrent of LEDC guaranty for five
years.

Qur standard contingencies are in place.
Staff recommends approval for this application due to
t he extensive experience of managenent and significant
I nvestnent by the owners, and the approval of this |oan
Wil result in the creation of three jobs.

M. Quebodeaux and M. Howard can
further elaborate on their conmpany and if you have any
questi ons.

MR ROY:
Questions or comments so far?

(No response.)
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MR ROY:
Gent | enmen, do you have sonething you'd
l'i ke to add?
MR HOMARD:

The one particular thing I'd really Iike
to add is we have a letter with intent of work that is
com ng up, and actually he called us this norning on the
way over here to wish us |uck hoping that everything
goes well here because he's actually | ooking at a job
right nowin Wst Texas that we could probably start
sonetime in the mddle -- first to mddle part of
February. So the outlook is very, very prom sing right
now. There's lots of work supposedly fixing to take
place in North Louisiana. W just waiting to get a shot
at a piece of the pie, | guess |I'd say.

MS. PORTER:
Can the gentl eman introduce hinself,
pl ease.
MR HOMNRD:
Tony Howar d.
MR, ROY:
Questions, coments?
MR, JACKSON:
Do you send a |ocal teamor do you hire

at location, if you're in West Texas, for exanple?
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t he crude ol

good to bring in that new dollar,

MR HOWARD:

No, sir. It's going to be us. \Werever

our equi pnent goes, we go.

MR SI MPSON:

Does the price and recent

MR HOWMARD:

reduction in

affect y'all's business nodel s?

No, sir. The price of crude oil gas

really has no affect on what it takes for us to do our

it has no

A lot of jobs coming inis not just new

no what matter what the price is.

MR. ROY:

job. It can fluctuate and go down, but
overal | bearing on what we have to do.
MR. QUEBCDEAUX:
pipeline. It's the replacing of the old existing
pi pelines. So, | nean, they have -- the oil

has to fl ow

Do you anticipate that nost of your

business will be out of state?

MR HOWMARD:

No, sir. It can be in Louisiana just as

much as it could be in Texas.

M5. M TCHELL:

| was just going to add,

it's always

so we |ike when you go

TRy
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to work out of state and bring that revenue back here.

So that's not a
VR.

that -- it's go
VB.

MR

t he appropriate
MR.

MR

(No

bad t hi ng.

QUEBODEAUX:

It's just that it wll be the locals
ng to be Louisiana people that work for.
M TCHELL.:

That's the key.

QUEBCDEAUX:

Exactly.

ROY:

Any ot her questions or coments?
response.)

M TCHELL.:

| would just like to nove favorable at
time.

ROY:

Motion for approval as presented.

SI MPSON:

Second.

DURAND:

Second.

ROY:

Second.

Any ot her di scussion?

response.)
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MR ROY:
Hearing none, all in favor, "aye."
(Several nenbers respond "aye.")
MR ROY:
Al'l opposed, "nay."

(No response.)
MR ROY:

Wt hout obj ection.

Congratul ations, gentlenen. Please keep
us posted on the future and your successes.

Next order of business, the Treasurer's
Report. M. Villa.

M5. VI LLA:

Good norning. Ann Villa, Undersecretary
for Louisiana Econom c Devel opnent. |[|'Il present to you
the Secretary Treasurer's Report for Decenber 10th,

2018, Fiscal Year 2019.

So as of today, the summary you have in
front of you shows our FY '19 budget for all prograns as
$9, 313,938. And we have approved for just expenditures
for projects of $2,463,224. And then we had the Board
approval of the pending projects of 654,875, which left
us bal ance of $6,195,839. And we currently have a
mllion dollars in projects that are under review, which

gives us a projected yearend bal ance of $5, 195, 839.
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And the detail behind that is our Snal
Busi ness -- State Small Business Credit Initiative
Program which has $452, 224 projects that have been
approved this year, and we have the Tactical Drilling
t hat was just approved of 154,875, so we currently have
a bal ance expected in that program of $1,295,698. And
we do still have our $190,000 Loan Assistance Program
which we're not projecting any projects, so we have
t hose two together, which would give us a bal ance of
$1, 485,698 that's expected at the end of the year.

And then for our Capital CQutlay
Appropriation that we have for our Econom c Devel opnent
Award Program we have our budget for that is $7,221, 141
for FY '19, and then we have projects that's been
approved for the EDAP Program of $1,561, 000, and then in
our EDRED Program we have projects of 450, 000.

W have pending the Board approval is
t he Chanpi on Hone Buil ders, which you just approved of
500, 000, which would | eave us a balance for both EDAP
and EDRED of $4,710,141. And then we have a million
dol lar project that's under review, which wuld give us
a yearend bal ance of $3,710,141 for both the EDAP and
t he EDRED.

And then if you go to the next page, the

final page, our Projected Fund Balance for FY '19 that's
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avail able for use is $14,500 -- the expected fund
bal ance avail able is $14,947,976, and our expenditures
are expected at $12, 027,483, which would | eave a bal ance
proj ected of $2,920, 493.
| f you have any questions on any of the
reports.
MR, JACKSON.
Just one, Studio Network Project
cancel ed?
MR. BAHAM
Yes. That was a project that cane
before the Board back in --
MR, JACKSON:
That was the one in New Ol eans?
MR, BAHAM
July.
Correct. That was old Bally's Casino.
The project is not going forward with the bank. They
decided to pull the |loan due to sone issue beyond the
bank's control and beyond our control. |t was separate
and aside fromthis particular project, so the bank
decided to pull it, and without a closing, we have no
guaranty at that point, so the noney has now rol |l ed back
into the availability for new | oans for SSBC .
MR, JACKSON.
T R & A 225.761.0785
R el
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All right. And do we usually get notice
when they cancel like that or do they just show up in
the report?

MR, BAHAM

Oh, yeah, we get notice pretty quickly.
The bank, we spoke with the bank, and then | think in
| ess than 24 hours after they nmade their decision, we
got an official notice fromthemin witing that they

were not going to pursue this |oan any further.

MR, JACKSON.
Ckay. Thank you.
MR ROY:

|f you | ook back over the |ast year,
what do we think we mght do in terns of the nunber of

projects and scope of projects going into the next year?

MR, BAHAM
For the Loan Guaranty Progranf
MR, ROY:
Well, in general.
MR, BAHAM
Well, in general, as far as the Loan

GQuaranty Program we hate |osing the Network Lakefront
proj ect because that would put our avail able SSBCI down
to under that mllion dollar mark, which we've been

trying to get there. W do have sone other potenti al
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left in SSBCI
expenses associated with that, so that

of dollars we have fromthat federa

been announced yet,

I n previous,

with our partners across the state.

t hr ough.

projects in the pipeline that we are hoping will cone

So we've got just under 1.3 mllion now

whi ch we have used up al
Is the last bit

progr am

of the adm n

As far as EDAPs, | think we just got a

whol e batch of --

MS. VI LLA:

We have a lot in the pipeline that's not

proj ects.

MR BAHAM

so, you know, we're encouraged by
the traction that we have on that front as well. So |
think we've seen this past year the nunber of EDAPs

I ncrease and nore cone in front of the Board than we had
and | just -- | expect that to kind of

conti nue because we've seen that in the pipeline

EDAPs are a little nore difficult to

i nvol ved.

predi ct because there's a lot of different variables

Wth the loans, it's nore directly tied

wth our efforts getting out in the community and
keepi ng that awareness up within the community, also

And we've been very
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1. 295,

successf ul

ground | evel

organi zations in the | ocal

in a holding pattern until

cone back.

In the past year in continuing to increase
t hose efforts going forward to branch out beyond the
| endi ng community and work nmore on the lines of the
W th our Chanbers of Commerce and nore

comunities and a regional

focus.
MR ROY:
How many SSBCI dol | ars have recycl ed?
MR, BAHAM
Have recycled? 1It's over it's
definitely over 4-mllion. | was |ooking at that nunber
| ast week, and it's definitely over 4-mllion that have
actually retoured. | want to say it's closer to 5. W

put a little over 8-mllion into the Guaranty Program

and over half of it has definitely retoured and have

We've got it kind of just sitting there

so it's there.
MR ROY:

we use up the rest of this

But it's there for use once we exhaust

what we have?

MR BAHAM
Correct.
MS. QGUESS:

TRy
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We didn't have as nuch return back for
2018 as we had for 2017, but the prospects for 2019 to
come back with recycled dollars is very well.
MR ROY:
Ckay. Any ot her questions, comments?
(No response.)
MR ROY:
Hearing none, |I'll entertain a notion to
accept the Treasurer's report.
M5. M TCHELL:
So noved.
MR, JACKSON.
Second.
MR,  ROY:
Moti on and second.
All in favor, "aye."
(Several nenbers respond "aye.")
MR, ROY:
Al'l opposed, "nay."

(No response.)
MR, ROY:
Wt hout obj ection.

The Accountant's report. Good norning.
MS. DALGO
Good norning. Hello. ['mCrystal
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Dal go. The LEDC Accountant Status Report that |I'm
presenting is as of Novenber 30th, 2018.

The Direct Loan Portfolio is at zero
doctors as the Golf Balls |loan was paid off in My of
2018.

For EDAP Loan Portfolio, there's one |oan,
which is Town of Colfax, and it totals $345,431. They
made their once-a-year paynent in Cctober.

The Guaranteed Loan Portfolio is at zero
dollars. Deep Hole Drilling was paid off in Decenber
2017.

The all owance for Direct Loan Losses is
set at 15 percent, but it totals zero as the direct |oan
was paid off in May. The allowance for the EDAP Loan
Losses is set at 15 percent and totals $51,815. And the
al l owance for the Guaranteed Loan Losses is set at 18
percent and totals zero dollars, but the guaranty | oan
was paid off in Decenber.

So the SSBCI CGuaranty Loan Portfolio,
for it we have 21 loans and it's totaling $6,397, 115 as
of Novenmber 30th. And as of Novenber 30th, we have two
of the loans, C. Booty Enterprises and Reed's Lawn Care
are 30 days late and Acadian Cypress is reporting at 60
days | ate.

The al | owance for SSBCI @uar ant eed Loan
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Losses is set at 18 percent for the current anounts, and
then for past due amounts, they reflect between 25 and
100 percent. As of Novenber 30th, the allowance totals
$1,458, 773, and reflects at 22.8 percent.
And that concludes ny report. Are there
any questions?
MR, JACKSON.
Reed's Lawn Care, is that one that we
just approved in the |ast few nonths or was that an
ol der one?
MR. BAHAM
That was one approved |ast fiscal year.
| believe it was last fiscal year we did it.
MR, JACKSON.

That's fairly recent, alittle over a

year.
MR. BAHAM
Alittle over a year.
MR, JACKSON:
Okay. That's a different lawn care, |'m
t hi nki ng.
MR, BAHAM

The C. Booty Enterprises, it's just a
notorious | ate payer since the beginning of the |oan.

They' re paying, but they're paying |ate.
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matter

paynent

earlier

recal | i

confort

flies,
on your
sonme of

Are we

We did check on Reed's as well, and

of fact, after this was put together, | think

this was at the end of Novenber, they paid Decenber 4th,

the day we actually called, they had just made their

. So they're caught up. This is just --
MR, JACKSON:
| thought we approved a | awn care
MR. BAHAM

It was di scussed at one of the other

nmeetings over the sumer, so that could be where you're

ng it from
MR, ROY:
One question before you go, are we

able with our calculations or percentages? You

know, we adjusted things, what, a year or two back, tine

but when you historically evaluate things based
hi storic nunbers, which we have sone of, but
the programs -- it is SSBCl is relatively new?

confortable with your cal cul ati on or percentage

cal cul ations, et cetera, across the board?

M5. M TCHELL:

Referring to the reduction in collateral

requi renent percentage?

MR. ROY:

TRy
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Vell, the reserve.
M5. M TCHELL
Reserve.
MS. GUESS:
Yes. | think we are still confortable
with those nunbers. W still are in a position where

we' ve not had a default yet. Those that are past due,
we are working with the banks to make sure that they're
working with the -- or having a workout plan, and |
t hi nk Acadi an Cypress and Hardwood is one of the ones
that we are really looking at waiting for themto give
us a workout plan. But | think with the dollar anount
that we've already set aside, at this tine, we feel
they' re sufficient.

MR ROY:

We constantly think about it, and |

woul d guess with the reserve, should we and whet her or

not it's adequate.

MS. QUESS:
Yes.
MR ROY:

All right. Thank you.
"1l entertain a notion to accept the
Accountant's Report.

Moti on and second.
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All in favor, "aye.

(Several nenbers respond "aye.")

MR,  ROY:
Al'l opposed, "nay."
(No response.)
MR,  ROY:
W t hout objection.
MS. VILLA:
| was just going to state, | think at

t he next Board neeting, shouldn't we expect to hear from
t he accountant and the val uation change?
MR, BAHAM
Yeah. | think we have to do our
cl oseout sonetinme between now and as soon as possi bl e.

It looks like it will probably be ready for February.

MS. VILLA:
February. Ckay.
MR BAHAM

| believe all of you got a copy. |
think we e-mailed it several tinmes with the 2019 date.
Just as FYl and rem nder, we are noving the Board dates
up two weeks to the second Thursday of every nonth. So
the first one in 2019 would be the 10th of January. So
it is coinciding with this Board neeting fairly well. |

think exactly five weeks, but given that there's sonme

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

December 17, 2018

LEDC MEETING Page 40

maj or holidays in the mddle of all of that, it's a
little too early to tell if we'll have a Board neeting
or not or have a project to bring before the Board.
W're hoping to, but it will probably be another week or
so before we know for sure if we have. |[If not, it wll
be the February Board, and we will probably have our --
we have to do our new election of officers at the first
annual neeting every year, as well as if those reports

are ready fromthe legislature and from Chaffe report.

W'l have a Finance Commttee neeting before prior to
that first Board.
MR ROY:
Very good.
M5. VI LLA:
Then we' |l have yearend audited

financial statenents presented to the Board as well.

MR. BAHAM
Correct.
M5. VI LLA:
For FY "19. It takes a little while.
MR, ROY:
Ckay. M. Mtchell, the President's
Report.
M5. M TCHELL.:
Yes. (Good norning, everyone. | wll be
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as brief as possible. So I'll share with you a little
bit about our recent project wins, and it's been a while
since we've nmet, so | have a few from Cctober that ||
share with you.

I n Cctober, the Governor and Terni um
U S. A announced a $14.7-mllion expansion at the Port
of Caddo-Bossier. That conpany is retaining 150 jobs,
and as a result of that project, there will be 22 direct
and indirect jobs added to the community. That is a win
for our foreign direct investnment team Terniumis a
Latin Anerica steel conpany, and we're happy to have
them in Caddo- Bossi er.

| n Novenber, we had quite a few project
wins that | want to share with you. Fuji Vegetable QO
broke ground in Jefferson Parish on their $70-mllion
project, which will bring to our state 87 new per manent
j obs and 200 construction jobs.

LM W nd Power established a Technol ogy
Center for the Anmericas in New Oleans. This is GE
Renewabl e Energy Conpany, and they will be retaining 45
jobs and creating 100 new direct jobs at the M choud
Assenbly Facility.

Cat amaran Solutions will be creating 120 new

jobs in Mnden, a huge win for us in North Loui si ana.

We're constantly striving to bring new jobs to North
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Loui siana areas as well as rural areas where the

unenpl oynent rate tends to trend higher than the state's
average unenpl oynent. So that was a significant win for
us in M nden, Louisiana.

And Wanhua announced the sel ection of
its site in St. James Parish for a $1.25-billion
chem cal project -- chemcal conplex. Sorry. That's
going to create over 1,200 new direct and indirect jobs.

And then lastly, we always |aud the
smal |l projects as well, so | was -- | had the pleasure
of being on hand for the Riceland Crawfi sh announcenent.
They broke ground on a $3-nmillion expansion of their
facility over in Eunice, Louisiana. The project's going
to retain 50 jobs and create 10 new jobs in Acadi ana.

So that was another exciting win for us. W celebrate
the |l arge, nediumand small projects.

So also want to share with you froma
ranki ngs perspective, Louisiana earned our ninth
consecutive Top 10 spot anong the Best Busi ness
Climates, and this ranking is conducted by Site
Sel ection Magazine, the | eading industry publication for
site selectors and corporate executives, so we're happy
to remain in our Top 10 ranking fromthat matrix.

And then also | want to share with you

that LED earned its certification as an accredited
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econom ¢ devel opnent organi zation, the only state in the
country to have that designation. Mstly you'll see
your regional organization conmunities conpeting for
that, but we felt at the state |level that we should
conpete for it, and we did win that certification. And
since then, several other states are now | ooking at
trying to replicate what we have done.
And then | also want to share with you
LED, BRAC, the Baton Rouge Area Chanber, and LSU wi| |
sponsor an entrepreneurshi p acadenmy which will help
train capital region high school students to be
interested in entrepreneurship and be confident business
owners.
Lastly, Secretary Pierson asked ne to
relay to you his gratitude and seasons greetings.
Thank you.
MR ROY:
Thank you, Mandi .
Any questions or comments?
(No response.)
MR, ROY:
Very good. (Good news.
Any ot her busi ness?
MS. GUESS:

No ot her business, but one announcenent
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or remnder, the ethics training that's due for all
Board nmenbers, you will receive an e-mail from ne
probably later on today or tonorrow. The deadline is

Decenber 31st, so that has to be conpl et ed.

M5. M TCHELL.:

And it's fun.
MR ROY:

Looking forward to it.
MR, JACKSON:

It can be done between now and the 31st?
MR,  ROY:

You can do it online?
M5. M TCHELL.:

Yes. Yes. Really cool, new videos.
MR ROY:

Ckay. Being that everyone will rush out
to go conduct that training, I'll entertain a notion to
adj our n.

MR,  SI MPSON:

So noved.

M5. M TCHELL.:
Second.
MR ROY:

Motion to adjourn, second.

Happy holidays to everyone. See you
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soon.

Thank you.
V5. DURAND:

Happy hol i days, everyone.
(Meeting concludes at 10:16 a. m)

TRy
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REPORTER S CERTI FI CATE:

I, ELIC A H WODWRTH, Certified Court
Reporter in and for the State of Louisiana, as the
of ficer before whomthis neeting for the Board of
Directors of the Louisiana Econon c Devel opnent
Cor poration, do hereby certify that this neeting was
reported by ne in the stenotype reporting nethod, was
prepared and transcri bed by ne or under ny personal
direction and supervision, and is a true and correct

transcript to the best of ny ability and under st andi ng;

That the transcri pt has been prepared in
conpliance with transcript format required by statute or
by rules of the board, that | have acted in conpliance
with the prohibition on contractual relationships, as
defi ned by Loui siana Code of Ci vil Procedure Article
1434 and in rules and advi sory opi ni ons of the board,;

That | am not related to counsel or to the
parties herein, nor aml|l otherwi se interested in the

outcone of this nmatter.

Dated this 9th day of January, 20109.

ELIC A H WODWORTH, CCR
CERTI FI ED COURT REPORTER
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 1               MR. ROY:

 2                   Call to order the Board of Directors of

 3   the Louisiana Economic Development Corporation.

 4                   Rollcall, please.

 5               MS. SIMMONS:

 6                   Mr. A.J. Roy.

 7               MR. ROY:

 8                   Here.

 9               MS. SIMMONS:

10                   Mr. Alden Andre.

11               (No response.)

12               MS. SIMMONS:

13                   Mr. Louis Reine.

14               (No response.)

15               MS. SIMMONS:

16                   Mr. Charles Jackson.

17               MR. JACKSON:

18                   Here.

19               MS. SIMMONS:

20                   Ms. Mandi Mitchell.

21               MS. MITCHELL:

22                   Here.

23               MS. SIMMONS:

24                   Mr. Cal Simpson.

25               MR. SIMPSON:
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 1                   Here.

 2               MS. SIMMONS:

 3                   Nittin Kamath.

 4               MR. KAMATH:

 5                   Here.

 6               MS. SIMMONS:

 7                   Sue Durand.

 8               MS. DURAND:

 9                   Here.

10               MS. SIMMONS:

11                   Kimberly Johnson.

12               (No response.)

13               MS. SIMMONS:

14                   Todd McDonald.

15               (No response.)

16               MS. SIMMONS:

17                   We have a quorum.

18               MR. ROY:

19                   Thank you.  We have a quorum.  We do

20   have a quorum.

21                   And welcome, everyone, to our December

22   meeting.  I'll ask everyone to please silence your cell

23   phone.

24                   The first order of business is the

25   presentation of the minutes of the LEDC Board meeting of
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 1   July 27th.

 2                   Motion to approve as presented; second.

 3                   Any discussion?

 4               (No response.)

 5               MR. ROY:

 6                   Hearing none, all in favor, "aye."

 7               (Several members respond "aye.")

 8               MR. ROY:

 9                   All opposed, "nay."

10               (No response.)

11               MR. ROY:

12                   Without objection, so ordered.

13                   Next order of business is the Screening

14   Committee minutes, September the 28th.

15               MR. JACKSON:

16                   Move to accept.

17               MR. ROY:

18                   Motion to accept as presented.

19               MR. SIMPSON:

20                   Second.

21               MR. ROY:

22                   Second.

23                   Any discussion?

24               (No response.)

25               MR. ROY:
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 1                   Hearing none, all in favor, "aye."

 2               (Several members respond "aye.")

 3               MR. ROY:

 4                   All opposed, "nay."

 5               (No response.)

 6               MR. ROY:

 7                   Without objection.

 8                   All right.  House can bring us up to

 9   speed on two in-house approvals.

10                   Good morning.

11               MS. DOIN:

12                   Good morning.  Marissa Doin.  I have one

13   loan update for y'all today:  Vinh Loi Corporation.

14   It's a holding company that was established this year,

15   2018, created to purchase a building for an auto repair

16   shop.  There are two equal owners, Kenneth Duong and

17   Dennis Dang.

18                   This one was brought to us by United

19   Community Bank.  They requested a 75 percent LED

20   guaranty for a total loan of $157,500 for 60 months.

21                   As a result of the loan, Vinh Loi

22   Corporation will be creating two full-time jobs and

23   retaining two jobs.  The funds will be used to purchase

24   a second location here in Baton Rouge.  The building

25   will be upgraded with personal funds of the owners.  It
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 1   will also be backed by real estate of the building

 2   valued at 210,000.

 3                   Sales have been continually consistent,

 4   and the business is profitable.  And this was approved

 5   by staff in October.

 6                   Any questions?

 7               (No response.)

 8               MR. ROY:

 9                   No.  Thank you.

10               MS. PETE:

11                   Good morning.  I have another loan that

12   was approved, CMED Corporation.

13                   CMED Corporation's loan guaranty

14   application was presented to us by Farmer's State Bank.

15   It was from the acquisition of an existing oil field

16   supply company, Production Rental & Supply, which was

17   found in 2003.  The company was located in Lafayette,

18   Louisiana.  PRS was a well-known oil field company in

19   its earliest days and remained open for 15 years.  PRS

20   targeted drilling, production and completion market.

21   PRS's clientele included Baker Hughes, Cardinal Services

22   and Pioneer Wireline.  PRS offered a full range of

23   safety supplies, hardware, power tools and other

24   supplies for the oil field industry.  The owner had

25   decided to sell the company due to extenuating
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 1   circumstances.

 2                   CMED Corporation was started by Ms. Edna

 3   Sue Turner, David Billeaud, Herbert Turner and Coby

 4   Bernard.  The management team has an extensive

 5   background in the oil field tool supply industry.  Edna

 6   and Herbert Turner have been the owners and operators of

 7   Bulldog Services, LLC, an oil field services company in

 8   Lafayette, Louisiana since 2012.

 9                   Farmer's State Bank is structuring the

10   loan for a $200,000 term loan.  The loan guaranty

11   request was for 75 percent for three years.  The loan

12   was secured by the inventory and equipment and further

13   supported by the unlimited guarantees of the owners.

14                   The approval of this loan created three

15   new jobs and retained one job, and the standard

16   contingencies are in place.

17                   Any questions?

18               (No response.)

19               MR. ROY:

20                   The next order of business is the EDAP

21   program that's unsponsored, Champion Home Builders,

22   Incorporated.

23                   Morning, gentlemen.

24               MR. BIENEMY:

25                   Stanley Bienemy representing staff
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 1   today, I have with me Mr. Tom Stoneburner representing

 2   Champion Home Builders, LLC (sic).  This is an

 3   unsponsored EDAP award for payroll credit in the amount

 4   requested of $500,000.  The company will be located in

 5   Vernon Parish located at 350 Industrial Park Road in

 6   Leesville, Louisiana.

 7                   The company is the leading manufacturer

 8   of manufactured homes, modular homes as well as mobile

 9   homes.  The job performance goals of the company has

10   agreed to are to maintain 200 new jobs with an annual

11   payroll of $8.2-million.  All of these jobs and payroll

12   must be remain during the life of the contract.

13                   Vernon Parish's unemployment rate was

14   6.4 percent as of September 2018, compared to the state

15   rate of 5 percent for the same time period.  The per

16   capita income for Vernon Parish in 2016 was $38,929

17   compared to a state per capita income of $42,298.

18                   The projected economic benefit to the

19   state is a projected state revenue of $4,229,064, minus

20   the $500,000 EDAP, and $3,314,064 for Quality Jobs, an

21   estimation of over 10 years, which would give the state

22   a net revenue of $415,000.

23                   The project will represent a

24   $1.3-million investment in the area by Champion, and the

25   company will renovate two existing buildings totaling
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 1   246,000 square feet in the Leesville Northside

 2   Industrial park.

 3                   The EDAP funds will be used to purchase

 4   capital equipment, which can be used -- (inaudible) --,

 5   and the company also plans to bring 200 new direct jobs

 6   with an annual salary of 35,000 plus benefits.

 7                   Staff recommends approval of this

 8   project as an unsponsored EDAP payroll credit award with

 9   our basic contingencies put in place as well as a

10   first-position lien on equipment or equivalent

11   collateral sufficient to reasonably secure payments that

12   will become due.  The company has agreed to create and

13   maintain 200 jobs to maintain through the life of the

14   contract with the above-state payroll through 2028.  The

15   capital investment by Champion Home Builders will be

16   $1.3-million by December 31st, 2019.

17                   And we'll turn it over to Mr.

18   Stoneburner to speak a little bit about the project.

19               MR. STONEBURNER:

20                   All right.  My name is Tom Stoneburner.

21   I will be the General Manager of the operation in

22   Leesville, and I represent Skyline and Champion in this

23   matter here today.

24                   And just to give you a little quick

25   detail about the company, we do build manufactured
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 1   housing, and we can build anything from a small section,

 2   double section up to a hotel or an apartment complex.

 3   We did build two motels/hotels in Leesville out by the

 4   gate at Fort Polk, so we do have that ability as a

 5   company.

 6                   Our beginning product we will build in

 7   Leesville will be the single section, doublewide section

 8   because that's what we do to train our employees.

 9                   The company has 5,500 employees and 28

10   factories, so this will be number 29.  Upon the

11   approval, I'm ready to go.  There will be a construction

12   phase at the factory lasting about 90 days, and in that

13   90 days, I'll hire 20 to 25 employees to do the

14   construction work to retrofit buildings so that the

15   construction processes can begin about April.

16                   I'll bring in approximately 50 employees

17   at the beginning, and should start hiring and training

18   them in late February, first of March so that we can

19   train them how to do the jobs.  And quality is very

20   important in our factories because these are homes and

21   we do some extreme.  I will raise production.  I will

22   expect employment to be somewhere near 100 by the end of

23   the year as we continue these training processes and

24   ramp up production with the target of about 200

25   employees, seven to eight homes a day, somewhere in four
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 1   months.

 2                   That's kind of the synopsis.  What kind

 3   of restricts that from even going faster is that we have

 4   to develop our product, what type of houses we will

 5   build.  Predominantly we will sell in Louisiana.  Our

 6   employees will predominantly come from Louisiana, and so

 7   we have to do all of this training on our product and

 8   our distribution to retailers here in Louisiana.  So

 9   it's takes about 24 months to get that going.

10                   Any questions for me?

11               MR. ROY:

12                   Questions or comments?

13               MR. SIMPSON:

14                   Have y'all started any process of

15   looking -- that seems like a significant amount of

16   employees in a relatively small community to find that

17   many employees.  Do you foresee that being a problem?

18               MR. STONEBURNER:

19                   I don't.  I have been on the job for

20   about two weeks, and I did -- I'm moving here from

21   Nashville, Tennessee, so I've kind of met a lot of

22   people, talked with a lot of people.  We did have a job

23   fair in Leesville about a year ago to check the

24   employment numbers, and it looked very positive.  And

25   from around town, I am overwhelmed by people wanting to
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 1   come to work.

 2               MR. JACKSON:

 3                   What's the nature of the equipment that

 4   we're liening against?  Is it built-in for a special

 5   purpose or being acquired?

 6               MR. BIENEMY:

 7                   It will be special purpose, but it won't

 8   be industry specific, but it will be large capital

 9   equipment.  I looked on the equipment list, and there

10   was some large welding materials, large moving materials

11   for the modular pieces of it.  So while it will be

12   specialized, it won't be industry specific.  It can be

13   used for multiple industries.

14               MR. JACKSON:

15                   Can you design for the local market?

16   You don't use the same sorts of designs that are being

17   manufactured elsewhere?

18               MR. STONEBURNER:

19                   We will take a look at those designs

20   elsewhere and make sure that they do fit into this

21   market.  The housing market is regional, but we will

22   start with what we have on the board already and fit

23   that.

24               MR. JACKSON:

25                   And I guess if you're selling primarily
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 1   in Louisiana, you're comfortable that you've got a

 2   product that -- or you'll be able to design a product

 3   that will be fairly effective?

 4               MR. STONEBURNER:

 5                   Prior to coming to Leesville, I was

 6   running the factory in Dresden, Tennessee selling into

 7   Louisiana, so I'm pretty familiar with what product

 8   sells here.  I just have to come down and not copy what

 9   another factory has been doing and look at price points

10   and factory-owned in high volume in Louisiana.

11               MR. JACKSON:

12                   Okay.  Thank you.

13               MR. ROY:

14                   Other questions?

15               MS. MITCHELL:

16                   Actually, my question had been asked, so

17   at the appropriate time, I would like to move favorable.

18   This project will bring 200 jobs to a region in our

19   state that has, for a number of years, carried an

20   unemployment rate that has been higher than the state's

21   average unemployment rates, so these are sorely-needed

22   jobs in the western portion of our state.

23                   And I'd like to commend the work that

24   has been done on this project to present to the Board

25   not just the benefit to the company, but the benefit to
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 1   the state through the economic impact of the project

 2   along with the jobs for this community.

 3                   So at the appropriate time, I would like

 4   to move favorable.

 5               MR. ROY:

 6                   All right.  We'll take that as a motion

 7   now.

 8               MR. SIMPSON:

 9                   Move to accept.

10               MR. ROY:

11                   Second?

12               MR. SIMPSON:

13                   Second.

14               MR. ROY:

15                   Second.

16                   Any other discussion?

17               (No response.)

18               MR. ROY:

19                   Hearing none, all in favor, "aye."

20               (Several members respond "aye.")

21               MR. ROY:

22                   All opposed, "nay."

23               (No response.)

24               MR. ROY:

25                   Without objection.
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 1                   Congratulations.  Please keep us posted,

 2   and we wish you the best.

 3               MR. STONEBURNER:

 4                   Thank you, sir.

 5               MR. ROY:

 6                   Any comments from the public along those

 7   lines?

 8               (No response.)

 9               MR. ROY:

10                   Thank you.

11                   We have a modification of an EDAP award,

12   Advanced Sinter Metal Technologies, Inc.

13               MR. BIENEMY:

14                   Good morning again.  Stanley Bienemy

15   representing staff today.  We have an EDAP modification

16   request to increase the approved and unsponsored EDAP in

17   the amount of 250,000 that was previously approved

18   about.

19                   Advanced Sinter Metal Technologies was

20   originally approved on June 22nd, 2018 by this Board,

21   and the company was to be located at the Michoud

22   Assembly Facility in Orleans Parish.  Unfortunately,

23   NASA and Advanced Sinter were unable to come to terms

24   which would meet both companies' requirements and

25   timelines.  Advanced Sinter was proactive and found an
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 1   alternate site located in Slidell in St. Tammany Parish.

 2                   Nothing materially changed about the

 3   project except the location and the timeline for the job

 4   requirements due to the delay because of the site.

 5                   Job performance goals that the company

 6   has agreed to will stay the same.  They will maintain 15

 7   new jobs with a -- create and maintain 15 new jobs and

 8   an annual payroll of 800,000 with a two percent annual

 9   increase.  All of these jobs and payroll must be

10   maintained during the life of the contract.

11                   St. Tammany Parish's unemployment rate

12   as of September 2018 was 4.4 percent to the state's

13   average of 5 percent for the same time period.  The per

14   capita income for St. Tammany Parish for 2016 was

15   $52,109 as compared to the state per capita income for

16   the same time period of 42,298.

17                   The projected economic benefits to the

18   state with the new site would be a state revenue of

19   $1,324,000 minus the $250,000 for the EDAP and $515,000

20   for Quality Jobs, which would give us an approximate

21   state revenue of $588,000.

22                   Staff recommends approval of the project

23   modifications for the unsponsored EDAP for payroll

24   credit with our basic contingencies that we normally

25   have with a two percent annual increase of payroll, also
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 1   keeping the original approval date of June 22nd, 2018,

 2   while moving the start performance period to 2019.

 3                   The total capital investment by Advanced

 4   Sinter will be $5-million by December 31st, 2019.

 5                   And I'll turn it over to Rudolph Von

 6   Liechtenstein, and he will give you a little bit more

 7   detail about where the project is now.

 8               MR. VON LIECHTENSTEIN:

 9                   We'd like to start by thanking you once

10   again for this application.  So this is an exciting

11   moment for us, for Sinter Metal Technologies, which was

12   founded more than 50 years ago.  It's, as its name might

13   imply, a leading global player in the sinter technology.

14   Put simply, that's called technology.

15                   For the love of technologies and

16   solutions and applications that are proprietary, and

17   having Advanced Sinter Metal Technologies leads to

18   better serve the U.S. market out of Louisiana is, of

19   course, a good choice.  We see from the tests that we

20   studied, this project is effectively creating a secure,

21   dual-sourcing for high-tech applications soft and

22   critical to our products.

23                   This project is also very exciting

24   because of its nature.  The application (inaudible) of

25   the spectrum.  Additionally, Advanced Sinter Metal
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 1   Technologies' Slidell facility is to be highly

 2   automated, among other things, high-tech, automated

 3   quality control systems.

 4                   I'd like, once again, to emphasize that

 5   despite the location and the schedule being pushed back,

 6   the project essentially remains the same.  The plans,

 7   stakeholders and commitments remain unchanged.

 8                   We'd also like the share some of the

 9   recent and latest developments.  So at the beginning of

10   November, Advanced Sinter Metal Technologies secured the

11   location of production in Slidell in St. Tammany Parish.

12   As of now, most of the pieces of equipment required to

13   start industry production of our metal parts have been

14   assembled in that facility.  Advanced Sinter Metal

15   Technology plans to start production in the end of

16   January 2019, at which time you are kindly and cordially

17   invited.

18                   And as a final point, we entered into an

19   extending with LSU through a support letter for a

20   project to further confirmation to begin manufacturing

21   in Louisiana.  The project, with your involvement, will

22   come to fruition.  So, again, this is an exciting

23   project for us, and despite some unforeseen change, we

24   are grateful for the hospitality and the warm welcome

25   Louisiana has given to this project.
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 1                   Thank you.  If you have any questions.

 2               MR. ROY:

 3                   Questions or comments?

 4               MS. MITCHELL:

 5                   No questions for me.  I just wanted to

 6   confirm my understanding that the only change is the

 7   start time of the project and the actual physical

 8   location.  Everything else that had been approved in

 9   June remains the same?

10               MR. BIENEMY:

11                   That is correct.

12               MS. MITCHELL:

13                   Okay.

14               MR. SIMPSON:

15                   And at this point, you're saying that

16   there's actually equipment that has already been

17   installed and the work has started?  I guess when we

18   approved it in June, that work had not yet started.

19                   I guess I kind of had the understanding

20   in June that you were already set to go in at the

21   Michoud Facility.  That seemed kind of surprising to see

22   that that changed.

23               MR. VON LIECHTENSTEIN:

24                   It was indeed.  At the end of it, we was

25   unable to get commitment in a timely manner, and while
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 1   for all projected, Michoud costs and energy costs, and

 2   so at the end, we're lucky enough to find a beautiful

 3   spot in Slidell to move forward in a timely manner.

 4               MR. SIMPSON:

 5                   Okay.  So you're -- how far is the

 6   schedule slipped then?

 7               MR. VON LIECHTENSTEIN:

 8                   So we had a new official announcement at

 9   the Michoud the first of November last year, and the

10   understanding at the time was we could move in first

11   quarter of 2018.  Well, right now, production we think

12   will start at the end of January 2019, so it slipped one

13   year.

14               MR. BIENEMY:

15                   Due to one year of their time

16   commitments sliding back, we've had to move back the job

17   marker.

18               MR. SIMPSON:

19                   Okay.

20               MR. ROY:

21                   Any other questions or comments?

22               (No response.)

23               MR. JACKSON:

24                   Move to approve.

25               MR. ROY:
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 1                   Motion for approval as presented.

 2               MS. MITCHELL:

 3                   Second.

 4               MR. ROY:

 5                   Second.

 6                   Any other discussion?

 7               (No response.)

 8               MR. ROY:

 9                   Any comments from the public?

10               (No response.)

11               MR. ROY:

12                   Hearing none all in favor, "aye."

13               (Several members respond "aye.")

14               MR. ROY:

15                   All opposed, "nay."

16               (No response.)

17               MR. ROY:

18                   Without objection.

19                   Congratulations.

20               MR. VON LIECHTENSTEIN:

21                   Thank you.

22               MR. ROY:

23                   Merci.  Bonne chance.  I think that's

24   correct.

25                   All right.  Next order of business is
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 1   the SSBCI program, Tactical Directional Drilling.

 2                   Good morning.

 3               MS. PETE:

 4                   Good morning.  Today we have Mr. Stacy

 5   Quebodeaux, Tony Howard and Gerard Labat today to

 6   present Tactical Drilling.

 7                   Farmer's State Bank has requested a loan

 8   guaranty for Tactical Directional Drilling.  Tactical

 9   Directional Drilling is a startup company that will be

10   owned by Mr. Anthony Howard, Stacy Quebodeaux and Chad

11   Walker.  It will provide horizontal directional drilling

12   services to gas, oil and chemical refineries and

13   manufacturing facilities, utility companies and pipeline

14   companies.  Tactical Directional Drilling will provide a

15   better alternative to open trenching for laying pipe

16   horizontally.

17                   The company will specialize in smaller

18   jobs that competitors typically turn down due to the

19   significant overhead involved.  This company will pursue

20   the smaller drilling jobs.  The management is

21   experienced with Mr. Howard having 11 years with

22   horizontal directional drilling and civil construction,

23   Mr. Quebodeaux having 30 years in civil construction and

24   Mr. Walker having 10 years in horizontal directional

25   drilling.
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 1                   Tactical will focus on the Gulf Coast

 2   area from Mississippi to Texas.  With the oil industry

 3   running multiple pipelines throughout the south,

 4   directional drilling is in high demand.  The drillers

 5   who will work with tactical have a great reputation in

 6   this industry and established industry contacts.

 7   Tactical will provide underground pipe installation for

 8   roadways, pipeline, wetlands, drainage and utility

 9   lines.

10                   The loan structure is an $826,000 loan

11   backed by equipment value at $1,032,025.  The owners

12   have made a significant investment.  It is a 10-year

13   loan with an involvement of LEDC guaranty for five

14   years.

15                   Our standard contingencies are in place.

16   Staff recommends approval for this application due to

17   the extensive experience of management and significant

18   investment by the owners, and the approval of this loan

19   will result in the creation of three jobs.

20                   Mr. Quebodeaux and Mr. Howard can

21   further elaborate on their company and if you have any

22   questions.

23               MR. ROY:

24                   Questions or comments so far?

25               (No response.)
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 1               MR. ROY:

 2                   Gentlemen, do you have something you'd

 3   like to add?

 4               MR. HOWARD:

 5                   The one particular thing I'd really like

 6   to add is we have a letter with intent of work that is

 7   coming up, and actually he called us this morning on the

 8   way over here to wish us luck hoping that everything

 9   goes well here because he's actually looking at a job

10   right now in West Texas that we could probably start

11   sometime in the middle -- first to middle part of

12   February.  So the outlook is very, very promising right

13   now.  There's lots of work supposedly fixing to take

14   place in North Louisiana.  We just waiting to get a shot

15   at a piece of the pie, I guess I'd say.

16               MS. PORTER:

17                   Can the gentleman introduce himself,

18   please.

19               MR. HOWARD:

20                   Tony Howard.

21               MR. ROY:

22                   Questions, comments?

23               MR. JACKSON:

24                   Do you send a local team or do you hire

25   at location, if you're in West Texas, for example?
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 1               MR. HOWARD:

 2                   No, sir.  It's going to be us.  Wherever

 3   our equipment goes, we go.

 4               MR. SIMPSON:

 5                   Does the price and recent reduction in

 6   the crude oil affect y'all's business models?

 7               MR. HOWARD:

 8                   No, sir.  The price of crude oil gas

 9   really has no affect on what it takes for us to do our

10   job.  It can fluctuate and go down, but it has no

11   overall bearing on what we have to do.

12               MR. QUEBODEAUX:

13                   A lot of jobs coming in is not just new

14   pipeline.  It's the replacing of the old existing

15   pipelines.  So, I mean, they have -- the oil has to flow

16   no what matter what the price is.

17               MR. ROY:

18                   Do you anticipate that most of your

19   business will be out of state?

20               MR. HOWARD:

21                   No, sir.  It can be in Louisiana just as

22   much as it could be in Texas.

23               MS. MITCHELL:

24                   I was just going to add, it's always

25   good to bring in that new dollar, so we like when you go
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 1   to work out of state and bring that revenue back here.

 2   So that's not a bad thing.

 3               MR. QUEBODEAUX:

 4                   It's just that it will be the locals

 5   that -- it's going to be Louisiana people that work for.

 6               MS. MITCHELL:

 7                   That's the key.

 8               MR. QUEBODEAUX:

 9                   Exactly.

10               MR. ROY:

11                   Any other questions or comments?

12               (No response.)

13               MS. MITCHELL:

14                   I would just like to move favorable at

15   the appropriate time.

16               MR. ROY:

17                   Motion for approval as presented.

18               MR. SIMPSON:

19                   Second.

20               MS. DURAND:

21                   Second.

22               MR. ROY:

23                   Second.

24                   Any other discussion?

25               (No response.)
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 1               MR. ROY:

 2                   Hearing none, all in favor, "aye."

 3               (Several members respond "aye.")

 4               MR. ROY:

 5                   All opposed, "nay."

 6               (No response.)

 7               MR. ROY:

 8                   Without objection.

 9                   Congratulations, gentlemen.  Please keep

10   us posted on the future and your successes.

11                   Next order of business, the Treasurer's

12   Report.  Ms. Villa.

13               MS. VILLA:

14                   Good morning.  Ann Villa, Undersecretary

15   for Louisiana Economic Development.  I'll present to you

16   the Secretary Treasurer's Report for December 10th,

17   2018, Fiscal Year 2019.

18                   So as of today, the summary you have in

19   front of you shows our FY '19 budget for all programs as

20   $9,313,938.  And we have approved for just expenditures

21   for projects of $2,463,224.  And then we had the Board

22   approval of the pending projects of 654,875, which left

23   us balance of $6,195,839.  And we currently have a

24   million dollars in projects that are under review, which

25   gives us a projected yearend balance of $5,195,839.
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 1                   And the detail behind that is our Small

 2   Business -- State Small Business Credit Initiative

 3   Program, which has $452,224 projects that have been

 4   approved this year, and we have the Tactical Drilling

 5   that was just approved of 154,875, so we currently have

 6   a balance expected in that program of $1,295,698.  And

 7   we do still have our $190,000 Loan Assistance Program,

 8   which we're not projecting any projects, so we have

 9   those two together, which would give us a balance of

10   $1,485,698 that's expected at the end of the year.

11                   And then for our Capital Outlay

12   Appropriation that we have for our Economic Development

13   Award Program, we have our budget for that is $7,221,141

14   for FY '19, and then we have projects that's been

15   approved for the EDAP Program of $1,561,000, and then in

16   our EDRED Program, we have projects of 450,000.

17                   We have pending the Board approval is

18   the Champion Home Builders, which you just approved of

19   500,000, which would leave us a balance for both EDAP

20   and EDRED of $4,710,141.  And then we have a million

21   dollar project that's under review, which would give us

22   a yearend balance of $3,710,141 for both the EDAP and

23   the EDRED.

24                   And then if you go to the next page, the

25   final page, our Projected Fund Balance for FY '19 that's
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 1   available for use is $14,500 -- the expected fund

 2   balance available is $14,947,976, and our expenditures

 3   are expected at $12,027,483, which would leave a balance

 4   projected of $2,920,493.

 5                   If you have any questions on any of the

 6   reports.

 7               MR. JACKSON:

 8                   Just one, Studio Network Project

 9   canceled?

10               MR. BAHAM:

11                   Yes.  That was a project that came

12   before the Board back in --

13               MR. JACKSON:

14                   That was the one in New Orleans?

15               MR. BAHAM:

16                   July.

17                   Correct.  That was old Bally's Casino.

18   The project is not going forward with the bank.  They

19   decided to pull the loan due to some issue beyond the

20   bank's control and beyond our control.  It was separate

21   and aside from this particular project, so the bank

22   decided to pull it, and without a closing, we have no

23   guaranty at that point, so the money has now rolled back

24   into the availability for new loans for SSBCI.

25               MR. JACKSON:
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 1                   All right.  And do we usually get notice

 2   when they cancel like that or do they just show up in

 3   the report?

 4               MR. BAHAM:

 5                   Oh, yeah, we get notice pretty quickly.

 6   The bank, we spoke with the bank, and then I think in

 7   less than 24 hours after they made their decision, we

 8   got an official notice from them in writing that they

 9   were not going to pursue this loan any further.

10               MR. JACKSON:

11                   Okay.  Thank you.

12               MR. ROY:

13                   If you look back over the last year,

14   what do we think we might do in terms of the number of

15   projects and scope of projects going into the next year?

16               MR. BAHAM:

17                   For the Loan Guaranty Program?

18               MR. ROY:

19                   Well, in general.

20               MR. BAHAM:

21                   Well, in general, as far as the Loan

22   Guaranty Program, we hate losing the Network Lakefront

23   project because that would put our available SSBCI down

24   to under that million dollar mark, which we've been

25   trying to get there.  We do have some other potential
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 1   projects in the pipeline that we are hoping will come

 2   through.

 3                   So we've got just under 1.3 million now

 4   left in SSBCI, which we have used up all of the admin

 5   expenses associated with that, so that is the last bit

 6   of dollars we have from that federal program.

 7                   As far as EDAPs, I think we just got a

 8   whole batch of --

 9               MS. VILLA:

10                   We have a lot in the pipeline that's not

11   been announced yet, so, you know, we're encouraged by

12   the traction that we have on that front as well.  So I

13   think we've seen this past year the number of EDAPs

14   increase and more come in front of the Board than we had

15   in previous, and I just -- I expect that to kind of

16   continue because we've seen that in the pipeline

17   projects.

18               MR. BAHAM:

19                   EDAPs are a little more difficult to

20   predict because there's a lot of different variables

21   involved.

22                   With the loans, it's more directly tied

23   with our efforts getting out in the community and

24   keeping that awareness up within the community, also

25   with our partners across the state.  And we've been very

0033

 1   successful in the past year in continuing to increase

 2   those efforts going forward to branch out beyond the

 3   lending community and work more on the lines of the

 4   ground level with our Chambers of Commerce and more

 5   organizations in the local communities and a regional

 6   focus.

 7               MR. ROY:

 8                   How many SSBCI dollars have recycled?

 9               MR. BAHAM:

10                   Have recycled?  It's over -- it's

11   definitely over 4-million.  I was looking at that number

12   last week, and it's definitely over 4-million that have

13   actually retoured.  I want to say it's closer to 5.  We

14   put a little over 8-million into the Guaranty Program,

15   and over half of it has definitely retoured and have

16   come back.

17                   We've got it kind of just sitting there

18   in a holding pattern until we use up the rest of this

19   1.295, so it's there.

20               MR. ROY:

21                   But it's there for use once we exhaust

22   what we have?

23               MR. BAHAM:

24                   Correct.

25               MS. GUESS:
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 1                   We didn't have as much return back for

 2   2018 as we had for 2017, but the prospects for 2019 to

 3   come back with recycled dollars is very well.

 4               MR. ROY:

 5                   Okay.  Any other questions, comments?

 6               (No response.)

 7               MR. ROY:

 8                   Hearing none, I'll entertain a motion to

 9   accept the Treasurer's report.

10               MS. MITCHELL:

11                   So moved.

12               MR. JACKSON:

13                   Second.

14               MR. ROY:

15                   Motion and second.

16                   All in favor, "aye."

17               (Several members respond "aye.")

18               MR. ROY:

19                   All opposed, "nay."

20               (No response.)

21               MR. ROY:

22                   Without objection.

23                   The Accountant's report.  Good morning.

24               MS. DALGO:

25                   Good morning.  Hello.  I'm Crystal
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 1   Dalgo.  The LEDC Accountant Status Report that I'm

 2   presenting is as of November 30th, 2018.

 3                   The Direct Loan Portfolio is at zero

 4   doctors as the Golf Balls loan was paid off in May of

 5   2018.

 6               For EDAP Loan Portfolio, there's one loan,

 7   which is Town of Colfax, and it totals $345,431.  They

 8   made their once-a-year payment in October.

 9                   The Guaranteed Loan Portfolio is at zero

10   dollars.  Deep Hole Drilling was paid off in December

11   2017.

12                   The allowance for Direct Loan Losses is

13   set at 15 percent, but it totals zero as the direct loan

14   was paid off in May.  The allowance for the EDAP Loan

15   Losses is set at 15 percent and totals $51,815.  And the

16   allowance for the Guaranteed Loan Losses is set at 18

17   percent and totals zero dollars, but the guaranty loan

18   was paid off in December.

19                   So the SSBCI Guaranty Loan Portfolio,

20   for it we have 21 loans and it's totaling $6,397,115 as

21   of November 30th.  And as of November 30th, we have two

22   of the loans, C. Booty Enterprises and Reed's Lawn Care

23   are 30 days late and Acadian Cypress is reporting at 60

24   days late.

25                   The allowance for SSBCI Guaranteed Loan
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 1   Losses is set at 18 percent for the current amounts, and

 2   then for past due amounts, they reflect between 25 and

 3   100 percent.  As of November 30th, the allowance totals

 4   $1,458,773, and reflects at 22.8 percent.

 5                   And that concludes my report.  Are there

 6   any questions?

 7               MR. JACKSON:

 8                   Reed's Lawn Care, is that one that we

 9   just approved in the last few months or was that an

10   older one?

11               MR. BAHAM:

12                   That was one approved last fiscal year.

13   I believe it was last fiscal year we did it.

14               MR. JACKSON:

15                   That's fairly recent, a little over a

16   year.

17               MR. BAHAM:

18                   A little over a year.

19               MR. JACKSON:

20                   Okay.  That's a different lawn care, I'm

21   thinking.

22               MR. BAHAM:

23                   The C. Booty Enterprises, it's just a

24   notorious late payer since the beginning of the loan.

25   They're paying, but they're paying late.
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 1                   We did check on Reed's as well, and

 2   matter of fact, after this was put together, I think

 3   this was at the end of November, they paid December 4th,

 4   the day we actually called, they had just made their

 5   payment.  So they're caught up.  This is just --

 6               MR. JACKSON:

 7                   I thought we approved a lawn care

 8   earlier.

 9               MR. BAHAM:

10                   It was discussed at one of the other

11   meetings over the summer, so that could be where you're

12   recalling it from.

13               MR. ROY:

14                   One question before you go, are we

15   comfortable with our calculations or percentages?  You

16   know, we adjusted things, what, a year or two back, time

17   flies, but when you historically evaluate things based

18   on your historic numbers, which we have some of, but

19   some of the programs -- it is SSBCI is relatively new?

20   Are we comfortable with your calculation or percentage

21   calculations, et cetera, across the board?

22               MS. MITCHELL:

23                   Referring to the reduction in collateral

24   requirement percentage?

25               MR. ROY:
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 1                   Well, the reserve.

 2               MS. MITCHELL:

 3                   Reserve.

 4               MS. GUESS:

 5                   Yes.  I think we are still comfortable

 6   with those numbers.  We still are in a position where

 7   we've not had a default yet.  Those that are past due,

 8   we are working with the banks to make sure that they're

 9   working with the -- or having a workout plan, and I

10   think Acadian Cypress and Hardwood is one of the ones

11   that we are really looking at waiting for them to give

12   us a workout plan.  But I think with the dollar amount

13   that we've already set aside, at this time, we feel

14   they're sufficient.

15               MR. ROY:

16                   We constantly think about it, and I

17   would guess with the reserve, should we and whether or

18   not it's adequate.

19               MS. GUESS:

20                   Yes.

21               MR. ROY:

22                   All right.  Thank you.

23                   I'll entertain a motion to accept the

24   Accountant's Report.

25                   Motion and second.
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 1                   All in favor, "aye."

 2               (Several members respond "aye.")

 3               MR. ROY:

 4                   All opposed, "nay."

 5               (No response.)

 6               MR. ROY:

 7                   Without objection.

 8               MS. VILLA:

 9                   I was just going to state, I think at

10   the next Board meeting, shouldn't we expect to hear from

11   the accountant and the valuation change?

12               MR. BAHAM:

13                   Yeah.  I think we have to do our

14   closeout sometime between now and as soon as possible.

15   It looks like it will probably be ready for February.

16               MS. VILLA:

17                   February.  Okay.

18               MR. BAHAM:

19                   I believe all of you got a copy.  I

20   think we e-mailed it several times with the 2019 date.

21   Just as FYI and reminder, we are moving the Board dates

22   up two weeks to the second Thursday of every month.  So

23   the first one in 2019 would be the 10th of January.  So

24   it is coinciding with this Board meeting fairly well.  I

25   think exactly five weeks, but given that there's some
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 1   major holidays in the middle of all of that, it's a

 2   little too early to tell if we'll have a Board meeting

 3   or not or have a project to bring before the Board.

 4   We're hoping to, but it will probably be another week or

 5   so before we know for sure if we have.  If not, it will

 6   be the February Board, and we will probably have our --

 7   we have to do our new election of officers at the first

 8   annual meeting every year, as well as if those reports

 9   are ready from the legislature and from Chaffe report.

10   We'll have a Finance Committee meeting before prior to

11   that first Board.

12               MR. ROY:

13                   Very good.

14               MS. VILLA:

15                   Then we'll have yearend audited

16   financial statements presented to the Board as well.

17               MR. BAHAM:

18                   Correct.

19               MS. VILLA:

20                   For FY '19.  It takes a little while.

21               MR. ROY:

22                   Okay.  Ms. Mitchell, the President's

23   Report.

24               MS. MITCHELL:

25                   Yes.  Good morning, everyone.  I will be
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 1   as brief as possible.  So I'll share with you a little

 2   bit about our recent project wins, and it's been a while

 3   since we've met, so I have a few from October that I'll

 4   share with you.

 5                   In October, the Governor and Ternium

 6   U.S.A. announced a $14.7-million expansion at the Port

 7   of Caddo-Bossier.  That company is retaining 150 jobs,

 8   and as a result of that project, there will be 22 direct

 9   and indirect jobs added to the community.  That is a win

10   for our foreign direct investment team.  Ternium is a

11   Latin America steel company, and we're happy to have

12   them in Caddo-Bossier.

13                   In November, we had quite a few project

14   wins that I want to share with you.  Fuji Vegetable Oil

15   broke ground in Jefferson Parish on their $70-million

16   project, which will bring to our state 87 new permanent

17   jobs and 200 construction jobs.

18                   LM Wind Power established a Technology

19   Center for the Americas in New Orleans.  This is GE

20   Renewable Energy Company, and they will be retaining 45

21   jobs and creating 100 new direct jobs at the Michoud

22   Assembly Facility.

23               Catamaran Solutions will be creating 120 new

24   jobs in Minden, a huge win for us in North Louisiana.

25   We're constantly striving to bring new jobs to North
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 1   Louisiana areas as well as rural areas where the

 2   unemployment rate tends to trend higher than the state's

 3   average unemployment.  So that was a significant win for

 4   us in Minden, Louisiana.

 5                   And Wanhua announced the selection of

 6   its site in St. James Parish for a $1.25-billion

 7   chemical project -- chemical complex.  Sorry.  That's

 8   going to create over 1,200 new direct and indirect jobs.

 9                   And then lastly, we always laud the

10   small projects as well, so I was -- I had the pleasure

11   of being on hand for the Riceland Crawfish announcement.

12   They broke ground on a $3-million expansion of their

13   facility over in Eunice, Louisiana.  The project's going

14   to retain 50 jobs and create 10 new jobs in Acadiana.

15   So that was another exciting win for us.  We celebrate

16   the large, medium and small projects.

17                   So also want to share with you from a

18   rankings perspective, Louisiana earned our ninth

19   consecutive Top 10 spot among the Best Business

20   Climates, and this ranking is conducted by Site

21   Selection Magazine, the leading industry publication for

22   site selectors and corporate executives, so we're happy

23   to remain in our Top 10 ranking from that matrix.

24                   And then also I want to share with you

25   that LED earned its certification as an accredited
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 1   economic development organization, the only state in the

 2   country to have that designation.  Mostly you'll see

 3   your regional organization communities competing for

 4   that, but we felt at the state level that we should

 5   compete for it, and we did win that certification.  And

 6   since then, several other states are now looking at

 7   trying to replicate what we have done.

 8                   And then I also want to share with you

 9   LED, BRAC, the Baton Rouge Area Chamber, and LSU will

10   sponsor an entrepreneurship academy which will help

11   train capital region high school students to be

12   interested in entrepreneurship and be confident business

13   owners.

14                   Lastly, Secretary Pierson asked me to

15   relay to you his gratitude and seasons greetings.

16                   Thank you.

17               MR. ROY:

18                   Thank you, Mandi.

19                   Any questions or comments?

20               (No response.)

21               MR. ROY:

22                   Very good.  Good news.

23                   Any other business?

24               MS. GUESS:

25                   No other business, but one announcement
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 1   or reminder, the ethics training that's due for all

 2   Board members, you will receive an e-mail from me

 3   probably later on today or tomorrow.  The deadline is

 4   December 31st, so that has to be completed.

 5               MS. MITCHELL:

 6                   And it's fun.

 7               MR. ROY:

 8                   Looking forward to it.

 9               MR. JACKSON:

10                   It can be done between now and the 31st?

11               MR. ROY:

12                   You can do it online?

13               MS. MITCHELL:

14                   Yes.  Yes.  Really cool, new videos.

15               MR. ROY:

16                   Okay.  Being that everyone will rush out

17   to go conduct that training, I'll entertain a motion to

18   adjourn.

19               MR. SIMPSON:

20                   So moved.

21               MS. MITCHELL:

22                   Second.

23               MR. ROY:

24                   Motion to adjourn, second.

25                   Happy holidays to everyone.  See you
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 1   soon.  Thank you.

 2               MS. DURAND:

 3                   Happy holidays, everyone.

 4               (Meeting concludes at 10:16 a.m.)
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		107						LN		4		19		false		19                   Thank you.  We have a quorum.  We do				false

		108						LN		4		20		false		20   have a quorum.				false

		109						LN		4		21		false		21                   And welcome, everyone, to our December				false

		110						LN		4		22		false		22   meeting.  I'll ask everyone to please silence your cell				false

		111						LN		4		23		false		23   phone.				false

		112						LN		4		24		false		24                   The first order of business is the				false

		113						LN		4		25		false		25   presentation of the minutes of the LEDC Board meeting of				false

		114						PG		5		0		false		page 5				false

		115						LN		5		1		false		 1   July 27th.				false

		116						LN		5		2		false		 2                   Motion to approve as presented; second.				false

		117						LN		5		3		false		 3                   Any discussion?				false

		118						LN		5		4		false		 4               (No response.)				false

		119						LN		5		5		false		 5               MR. ROY:				false

		120						LN		5		6		false		 6                   Hearing none, all in favor, "aye."				false

		121						LN		5		7		false		 7               (Several members respond "aye.")				false

		122						LN		5		8		false		 8               MR. ROY:				false

		123						LN		5		9		false		 9                   All opposed, "nay."				false

		124						LN		5		10		false		10               (No response.)				false

		125						LN		5		11		false		11               MR. ROY:				false

		126						LN		5		12		false		12                   Without objection, so ordered.				false

		127						LN		5		13		false		13                   Next order of business is the Screening				false

		128						LN		5		14		false		14   Committee minutes, September the 28th.				false

		129						LN		5		15		false		15               MR. JACKSON:				false

		130						LN		5		16		false		16                   Move to accept.				false

		131						LN		5		17		false		17               MR. ROY:				false

		132						LN		5		18		false		18                   Motion to accept as presented.				false

		133						LN		5		19		false		19               MR. SIMPSON:				false

		134						LN		5		20		false		20                   Second.				false

		135						LN		5		21		false		21               MR. ROY:				false

		136						LN		5		22		false		22                   Second.				false

		137						LN		5		23		false		23                   Any discussion?				false

		138						LN		5		24		false		24               (No response.)				false

		139						LN		5		25		false		25               MR. ROY:				false

		140						PG		6		0		false		page 6				false

		141						LN		6		1		false		 1                   Hearing none, all in favor, "aye."				false

		142						LN		6		2		false		 2               (Several members respond "aye.")				false

		143						LN		6		3		false		 3               MR. ROY:				false

		144						LN		6		4		false		 4                   All opposed, "nay."				false

		145						LN		6		5		false		 5               (No response.)				false

		146						LN		6		6		false		 6               MR. ROY:				false

		147						LN		6		7		false		 7                   Without objection.				false

		148						LN		6		8		false		 8                   All right.  House can bring us up to				false

		149						LN		6		9		false		 9   speed on two in-house approvals.				false

		150						LN		6		10		false		10                   Good morning.				false

		151						LN		6		11		false		11               MS. DOIN:				false

		152						LN		6		12		false		12                   Good morning.  Marissa Doin.  I have one				false

		153						LN		6		13		false		13   loan update for y'all today:  Vinh Loi Corporation.				false

		154						LN		6		14		false		14   It's a holding company that was established this year,				false

		155						LN		6		15		false		15   2018, created to purchase a building for an auto repair				false

		156						LN		6		16		false		16   shop.  There are two equal owners, Kenneth Duong and				false

		157						LN		6		17		false		17   Dennis Dang.				false

		158						LN		6		18		false		18                   This one was brought to us by United				false

		159						LN		6		19		false		19   Community Bank.  They requested a 75 percent LED				false

		160						LN		6		20		false		20   guaranty for a total loan of $157,500 for 60 months.				false

		161						LN		6		21		false		21                   As a result of the loan, Vinh Loi				false

		162						LN		6		22		false		22   Corporation will be creating two full-time jobs and				false

		163						LN		6		23		false		23   retaining two jobs.  The funds will be used to purchase				false

		164						LN		6		24		false		24   a second location here in Baton Rouge.  The building				false

		165						LN		6		25		false		25   will be upgraded with personal funds of the owners.  It				false

		166						PG		7		0		false		page 7				false

		167						LN		7		1		false		 1   will also be backed by real estate of the building				false

		168						LN		7		2		false		 2   valued at 210,000.				false

		169						LN		7		3		false		 3                   Sales have been continually consistent,				false

		170						LN		7		4		false		 4   and the business is profitable.  And this was approved				false

		171						LN		7		5		false		 5   by staff in October.				false

		172						LN		7		6		false		 6                   Any questions?				false

		173						LN		7		7		false		 7               (No response.)				false

		174						LN		7		8		false		 8               MR. ROY:				false

		175						LN		7		9		false		 9                   No.  Thank you.				false

		176						LN		7		10		false		10               MS. PETE:				false

		177						LN		7		11		false		11                   Good morning.  I have another loan that				false

		178						LN		7		12		false		12   was approved, CMED Corporation.				false

		179						LN		7		13		false		13                   CMED Corporation's loan guaranty				false

		180						LN		7		14		false		14   application was presented to us by Farmer's State Bank.				false

		181						LN		7		15		false		15   It was from the acquisition of an existing oil field				false

		182						LN		7		16		false		16   supply company, Production Rental & Supply, which was				false

		183						LN		7		17		false		17   found in 2003.  The company was located in Lafayette,				false

		184						LN		7		18		false		18   Louisiana.  PRS was a well-known oil field company in				false

		185						LN		7		19		false		19   its earliest days and remained open for 15 years.  PRS				false

		186						LN		7		20		false		20   targeted drilling, production and completion market.				false

		187						LN		7		21		false		21   PRS's clientele included Baker Hughes, Cardinal Services				false

		188						LN		7		22		false		22   and Pioneer Wireline.  PRS offered a full range of				false

		189						LN		7		23		false		23   safety supplies, hardware, power tools and other				false

		190						LN		7		24		false		24   supplies for the oil field industry.  The owner had				false

		191						LN		7		25		false		25   decided to sell the company due to extenuating				false

		192						PG		8		0		false		page 8				false

		193						LN		8		1		false		 1   circumstances.				false

		194						LN		8		2		false		 2                   CMED Corporation was started by Ms. Edna				false

		195						LN		8		3		false		 3   Sue Turner, David Billeaud, Herbert Turner and Coby				false

		196						LN		8		4		false		 4   Bernard.  The management team has an extensive				false

		197						LN		8		5		false		 5   background in the oil field tool supply industry.  Edna				false

		198						LN		8		6		false		 6   and Herbert Turner have been the owners and operators of				false

		199						LN		8		7		false		 7   Bulldog Services, LLC, an oil field services company in				false

		200						LN		8		8		false		 8   Lafayette, Louisiana since 2012.				false

		201						LN		8		9		false		 9                   Farmer's State Bank is structuring the				false

		202						LN		8		10		false		10   loan for a $200,000 term loan.  The loan guaranty				false

		203						LN		8		11		false		11   request was for 75 percent for three years.  The loan				false

		204						LN		8		12		false		12   was secured by the inventory and equipment and further				false

		205						LN		8		13		false		13   supported by the unlimited guarantees of the owners.				false

		206						LN		8		14		false		14                   The approval of this loan created three				false

		207						LN		8		15		false		15   new jobs and retained one job, and the standard				false

		208						LN		8		16		false		16   contingencies are in place.				false

		209						LN		8		17		false		17                   Any questions?				false

		210						LN		8		18		false		18               (No response.)				false

		211						LN		8		19		false		19               MR. ROY:				false

		212						LN		8		20		false		20                   The next order of business is the EDAP				false

		213						LN		8		21		false		21   program that's unsponsored, Champion Home Builders,				false

		214						LN		8		22		false		22   Incorporated.				false

		215						LN		8		23		false		23                   Morning, gentlemen.				false

		216						LN		8		24		false		24               MR. BIENEMY:				false

		217						LN		8		25		false		25                   Stanley Bienemy representing staff				false

		218						PG		9		0		false		page 9				false

		219						LN		9		1		false		 1   today, I have with me Mr. Tom Stoneburner representing				false

		220						LN		9		2		false		 2   Champion Home Builders, LLC (sic).  This is an				false

		221						LN		9		3		false		 3   unsponsored EDAP award for payroll credit in the amount				false

		222						LN		9		4		false		 4   requested of $500,000.  The company will be located in				false

		223						LN		9		5		false		 5   Vernon Parish located at 350 Industrial Park Road in				false

		224						LN		9		6		false		 6   Leesville, Louisiana.				false

		225						LN		9		7		false		 7                   The company is the leading manufacturer				false

		226						LN		9		8		false		 8   of manufactured homes, modular homes as well as mobile				false

		227						LN		9		9		false		 9   homes.  The job performance goals of the company has				false

		228						LN		9		10		false		10   agreed to are to maintain 200 new jobs with an annual				false

		229						LN		9		11		false		11   payroll of $8.2-million.  All of these jobs and payroll				false

		230						LN		9		12		false		12   must be remain during the life of the contract.				false

		231						LN		9		13		false		13                   Vernon Parish's unemployment rate was				false

		232						LN		9		14		false		14   6.4 percent as of September 2018, compared to the state				false

		233						LN		9		15		false		15   rate of 5 percent for the same time period.  The per				false

		234						LN		9		16		false		16   capita income for Vernon Parish in 2016 was $38,929				false

		235						LN		9		17		false		17   compared to a state per capita income of $42,298.				false

		236						LN		9		18		false		18                   The projected economic benefit to the				false

		237						LN		9		19		false		19   state is a projected state revenue of $4,229,064, minus				false

		238						LN		9		20		false		20   the $500,000 EDAP, and $3,314,064 for Quality Jobs, an				false

		239						LN		9		21		false		21   estimation of over 10 years, which would give the state				false

		240						LN		9		22		false		22   a net revenue of $415,000.				false

		241						LN		9		23		false		23                   The project will represent a				false

		242						LN		9		24		false		24   $1.3-million investment in the area by Champion, and the				false

		243						LN		9		25		false		25   company will renovate two existing buildings totaling				false

		244						PG		10		0		false		page 10				false

		245						LN		10		1		false		 1   246,000 square feet in the Leesville Northside				false

		246						LN		10		2		false		 2   Industrial park.				false

		247						LN		10		3		false		 3                   The EDAP funds will be used to purchase				false

		248						LN		10		4		false		 4   capital equipment, which can be used -- (inaudible) --,				false

		249						LN		10		5		false		 5   and the company also plans to bring 200 new direct jobs				false

		250						LN		10		6		false		 6   with an annual salary of 35,000 plus benefits.				false

		251						LN		10		7		false		 7                   Staff recommends approval of this				false

		252						LN		10		8		false		 8   project as an unsponsored EDAP payroll credit award with				false

		253						LN		10		9		false		 9   our basic contingencies put in place as well as a				false

		254						LN		10		10		false		10   first-position lien on equipment or equivalent				false

		255						LN		10		11		false		11   collateral sufficient to reasonably secure payments that				false

		256						LN		10		12		false		12   will become due.  The company has agreed to create and				false

		257						LN		10		13		false		13   maintain 200 jobs to maintain through the life of the				false

		258						LN		10		14		false		14   contract with the above-state payroll through 2028.  The				false

		259						LN		10		15		false		15   capital investment by Champion Home Builders will be				false

		260						LN		10		16		false		16   $1.3-million by December 31st, 2019.				false

		261						LN		10		17		false		17                   And we'll turn it over to Mr.				false

		262						LN		10		18		false		18   Stoneburner to speak a little bit about the project.				false

		263						LN		10		19		false		19               MR. STONEBURNER:				false

		264						LN		10		20		false		20                   All right.  My name is Tom Stoneburner.				false

		265						LN		10		21		false		21   I will be the General Manager of the operation in				false

		266						LN		10		22		false		22   Leesville, and I represent Skyline and Champion in this				false

		267						LN		10		23		false		23   matter here today.				false

		268						LN		10		24		false		24                   And just to give you a little quick				false

		269						LN		10		25		false		25   detail about the company, we do build manufactured				false

		270						PG		11		0		false		page 11				false

		271						LN		11		1		false		 1   housing, and we can build anything from a small section,				false

		272						LN		11		2		false		 2   double section up to a hotel or an apartment complex.				false

		273						LN		11		3		false		 3   We did build two motels/hotels in Leesville out by the				false

		274						LN		11		4		false		 4   gate at Fort Polk, so we do have that ability as a				false

		275						LN		11		5		false		 5   company.				false

		276						LN		11		6		false		 6                   Our beginning product we will build in				false

		277						LN		11		7		false		 7   Leesville will be the single section, doublewide section				false

		278						LN		11		8		false		 8   because that's what we do to train our employees.				false

		279						LN		11		9		false		 9                   The company has 5,500 employees and 28				false

		280						LN		11		10		false		10   factories, so this will be number 29.  Upon the				false

		281						LN		11		11		false		11   approval, I'm ready to go.  There will be a construction				false

		282						LN		11		12		false		12   phase at the factory lasting about 90 days, and in that				false

		283						LN		11		13		false		13   90 days, I'll hire 20 to 25 employees to do the				false

		284						LN		11		14		false		14   construction work to retrofit buildings so that the				false

		285						LN		11		15		false		15   construction processes can begin about April.				false

		286						LN		11		16		false		16                   I'll bring in approximately 50 employees				false

		287						LN		11		17		false		17   at the beginning, and should start hiring and training				false

		288						LN		11		18		false		18   them in late February, first of March so that we can				false

		289						LN		11		19		false		19   train them how to do the jobs.  And quality is very				false

		290						LN		11		20		false		20   important in our factories because these are homes and				false

		291						LN		11		21		false		21   we do some extreme.  I will raise production.  I will				false

		292						LN		11		22		false		22   expect employment to be somewhere near 100 by the end of				false

		293						LN		11		23		false		23   the year as we continue these training processes and				false

		294						LN		11		24		false		24   ramp up production with the target of about 200				false

		295						LN		11		25		false		25   employees, seven to eight homes a day, somewhere in four				false

		296						PG		12		0		false		page 12				false

		297						LN		12		1		false		 1   months.				false

		298						LN		12		2		false		 2                   That's kind of the synopsis.  What kind				false

		299						LN		12		3		false		 3   of restricts that from even going faster is that we have				false

		300						LN		12		4		false		 4   to develop our product, what type of houses we will				false

		301						LN		12		5		false		 5   build.  Predominantly we will sell in Louisiana.  Our				false

		302						LN		12		6		false		 6   employees will predominantly come from Louisiana, and so				false

		303						LN		12		7		false		 7   we have to do all of this training on our product and				false

		304						LN		12		8		false		 8   our distribution to retailers here in Louisiana.  So				false

		305						LN		12		9		false		 9   it's takes about 24 months to get that going.				false

		306						LN		12		10		false		10                   Any questions for me?				false

		307						LN		12		11		false		11               MR. ROY:				false

		308						LN		12		12		false		12                   Questions or comments?				false

		309						LN		12		13		false		13               MR. SIMPSON:				false

		310						LN		12		14		false		14                   Have y'all started any process of				false

		311						LN		12		15		false		15   looking -- that seems like a significant amount of				false

		312						LN		12		16		false		16   employees in a relatively small community to find that				false

		313						LN		12		17		false		17   many employees.  Do you foresee that being a problem?				false

		314						LN		12		18		false		18               MR. STONEBURNER:				false

		315						LN		12		19		false		19                   I don't.  I have been on the job for				false

		316						LN		12		20		false		20   about two weeks, and I did -- I'm moving here from				false

		317						LN		12		21		false		21   Nashville, Tennessee, so I've kind of met a lot of				false

		318						LN		12		22		false		22   people, talked with a lot of people.  We did have a job				false

		319						LN		12		23		false		23   fair in Leesville about a year ago to check the				false

		320						LN		12		24		false		24   employment numbers, and it looked very positive.  And				false

		321						LN		12		25		false		25   from around town, I am overwhelmed by people wanting to				false

		322						PG		13		0		false		page 13				false

		323						LN		13		1		false		 1   come to work.				false

		324						LN		13		2		false		 2               MR. JACKSON:				false

		325						LN		13		3		false		 3                   What's the nature of the equipment that				false

		326						LN		13		4		false		 4   we're liening against?  Is it built-in for a special				false

		327						LN		13		5		false		 5   purpose or being acquired?				false

		328						LN		13		6		false		 6               MR. BIENEMY:				false

		329						LN		13		7		false		 7                   It will be special purpose, but it won't				false

		330						LN		13		8		false		 8   be industry specific, but it will be large capital				false

		331						LN		13		9		false		 9   equipment.  I looked on the equipment list, and there				false

		332						LN		13		10		false		10   was some large welding materials, large moving materials				false

		333						LN		13		11		false		11   for the modular pieces of it.  So while it will be				false

		334						LN		13		12		false		12   specialized, it won't be industry specific.  It can be				false

		335						LN		13		13		false		13   used for multiple industries.				false

		336						LN		13		14		false		14               MR. JACKSON:				false

		337						LN		13		15		false		15                   Can you design for the local market?				false

		338						LN		13		16		false		16   You don't use the same sorts of designs that are being				false

		339						LN		13		17		false		17   manufactured elsewhere?				false

		340						LN		13		18		false		18               MR. STONEBURNER:				false

		341						LN		13		19		false		19                   We will take a look at those designs				false

		342						LN		13		20		false		20   elsewhere and make sure that they do fit into this				false

		343						LN		13		21		false		21   market.  The housing market is regional, but we will				false

		344						LN		13		22		false		22   start with what we have on the board already and fit				false

		345						LN		13		23		false		23   that.				false

		346						LN		13		24		false		24               MR. JACKSON:				false

		347						LN		13		25		false		25                   And I guess if you're selling primarily				false

		348						PG		14		0		false		page 14				false

		349						LN		14		1		false		 1   in Louisiana, you're comfortable that you've got a				false

		350						LN		14		2		false		 2   product that -- or you'll be able to design a product				false

		351						LN		14		3		false		 3   that will be fairly effective?				false

		352						LN		14		4		false		 4               MR. STONEBURNER:				false

		353						LN		14		5		false		 5                   Prior to coming to Leesville, I was				false

		354						LN		14		6		false		 6   running the factory in Dresden, Tennessee selling into				false

		355						LN		14		7		false		 7   Louisiana, so I'm pretty familiar with what product				false

		356						LN		14		8		false		 8   sells here.  I just have to come down and not copy what				false

		357						LN		14		9		false		 9   another factory has been doing and look at price points				false

		358						LN		14		10		false		10   and factory-owned in high volume in Louisiana.				false

		359						LN		14		11		false		11               MR. JACKSON:				false

		360						LN		14		12		false		12                   Okay.  Thank you.				false

		361						LN		14		13		false		13               MR. ROY:				false

		362						LN		14		14		false		14                   Other questions?				false

		363						LN		14		15		false		15               MS. MITCHELL:				false

		364						LN		14		16		false		16                   Actually, my question had been asked, so				false

		365						LN		14		17		false		17   at the appropriate time, I would like to move favorable.				false

		366						LN		14		18		false		18   This project will bring 200 jobs to a region in our				false

		367						LN		14		19		false		19   state that has, for a number of years, carried an				false

		368						LN		14		20		false		20   unemployment rate that has been higher than the state's				false

		369						LN		14		21		false		21   average unemployment rates, so these are sorely-needed				false

		370						LN		14		22		false		22   jobs in the western portion of our state.				false

		371						LN		14		23		false		23                   And I'd like to commend the work that				false

		372						LN		14		24		false		24   has been done on this project to present to the Board				false

		373						LN		14		25		false		25   not just the benefit to the company, but the benefit to				false

		374						PG		15		0		false		page 15				false

		375						LN		15		1		false		 1   the state through the economic impact of the project				false

		376						LN		15		2		false		 2   along with the jobs for this community.				false

		377						LN		15		3		false		 3                   So at the appropriate time, I would like				false

		378						LN		15		4		false		 4   to move favorable.				false

		379						LN		15		5		false		 5               MR. ROY:				false

		380						LN		15		6		false		 6                   All right.  We'll take that as a motion				false

		381						LN		15		7		false		 7   now.				false

		382						LN		15		8		false		 8               MR. SIMPSON:				false

		383						LN		15		9		false		 9                   Move to accept.				false

		384						LN		15		10		false		10               MR. ROY:				false

		385						LN		15		11		false		11                   Second?				false

		386						LN		15		12		false		12               MR. SIMPSON:				false

		387						LN		15		13		false		13                   Second.				false

		388						LN		15		14		false		14               MR. ROY:				false

		389						LN		15		15		false		15                   Second.				false

		390						LN		15		16		false		16                   Any other discussion?				false

		391						LN		15		17		false		17               (No response.)				false

		392						LN		15		18		false		18               MR. ROY:				false

		393						LN		15		19		false		19                   Hearing none, all in favor, "aye."				false

		394						LN		15		20		false		20               (Several members respond "aye.")				false

		395						LN		15		21		false		21               MR. ROY:				false

		396						LN		15		22		false		22                   All opposed, "nay."				false

		397						LN		15		23		false		23               (No response.)				false

		398						LN		15		24		false		24               MR. ROY:				false

		399						LN		15		25		false		25                   Without objection.				false

		400						PG		16		0		false		page 16				false

		401						LN		16		1		false		 1                   Congratulations.  Please keep us posted,				false

		402						LN		16		2		false		 2   and we wish you the best.				false

		403						LN		16		3		false		 3               MR. STONEBURNER:				false

		404						LN		16		4		false		 4                   Thank you, sir.				false

		405						LN		16		5		false		 5               MR. ROY:				false

		406						LN		16		6		false		 6                   Any comments from the public along those				false

		407						LN		16		7		false		 7   lines?				false

		408						LN		16		8		false		 8               (No response.)				false

		409						LN		16		9		false		 9               MR. ROY:				false

		410						LN		16		10		false		10                   Thank you.				false

		411						LN		16		11		false		11                   We have a modification of an EDAP award,				false

		412						LN		16		12		false		12   Advanced Sinter Metal Technologies, Inc.				false

		413						LN		16		13		false		13               MR. BIENEMY:				false

		414						LN		16		14		false		14                   Good morning again.  Stanley Bienemy				false

		415						LN		16		15		false		15   representing staff today.  We have an EDAP modification				false

		416						LN		16		16		false		16   request to increase the approved and unsponsored EDAP in				false

		417						LN		16		17		false		17   the amount of 250,000 that was previously approved				false

		418						LN		16		18		false		18   about.				false

		419						LN		16		19		false		19                   Advanced Sinter Metal Technologies was				false

		420						LN		16		20		false		20   originally approved on June 22nd, 2018 by this Board,				false

		421						LN		16		21		false		21   and the company was to be located at the Michoud				false

		422						LN		16		22		false		22   Assembly Facility in Orleans Parish.  Unfortunately,				false

		423						LN		16		23		false		23   NASA and Advanced Sinter were unable to come to terms				false

		424						LN		16		24		false		24   which would meet both companies' requirements and				false

		425						LN		16		25		false		25   timelines.  Advanced Sinter was proactive and found an				false

		426						PG		17		0		false		page 17				false

		427						LN		17		1		false		 1   alternate site located in Slidell in St. Tammany Parish.				false

		428						LN		17		2		false		 2                   Nothing materially changed about the				false

		429						LN		17		3		false		 3   project except the location and the timeline for the job				false

		430						LN		17		4		false		 4   requirements due to the delay because of the site.				false

		431						LN		17		5		false		 5                   Job performance goals that the company				false

		432						LN		17		6		false		 6   has agreed to will stay the same.  They will maintain 15				false

		433						LN		17		7		false		 7   new jobs with a -- create and maintain 15 new jobs and				false

		434						LN		17		8		false		 8   an annual payroll of 800,000 with a two percent annual				false

		435						LN		17		9		false		 9   increase.  All of these jobs and payroll must be				false

		436						LN		17		10		false		10   maintained during the life of the contract.				false

		437						LN		17		11		false		11                   St. Tammany Parish's unemployment rate				false

		438						LN		17		12		false		12   as of September 2018 was 4.4 percent to the state's				false

		439						LN		17		13		false		13   average of 5 percent for the same time period.  The per				false

		440						LN		17		14		false		14   capita income for St. Tammany Parish for 2016 was				false

		441						LN		17		15		false		15   $52,109 as compared to the state per capita income for				false

		442						LN		17		16		false		16   the same time period of 42,298.				false

		443						LN		17		17		false		17                   The projected economic benefits to the				false

		444						LN		17		18		false		18   state with the new site would be a state revenue of				false

		445						LN		17		19		false		19   $1,324,000 minus the $250,000 for the EDAP and $515,000				false

		446						LN		17		20		false		20   for Quality Jobs, which would give us an approximate				false

		447						LN		17		21		false		21   state revenue of $588,000.				false

		448						LN		17		22		false		22                   Staff recommends approval of the project				false

		449						LN		17		23		false		23   modifications for the unsponsored EDAP for payroll				false

		450						LN		17		24		false		24   credit with our basic contingencies that we normally				false

		451						LN		17		25		false		25   have with a two percent annual increase of payroll, also				false

		452						PG		18		0		false		page 18				false

		453						LN		18		1		false		 1   keeping the original approval date of June 22nd, 2018,				false

		454						LN		18		2		false		 2   while moving the start performance period to 2019.				false

		455						LN		18		3		false		 3                   The total capital investment by Advanced				false

		456						LN		18		4		false		 4   Sinter will be $5-million by December 31st, 2019.				false

		457						LN		18		5		false		 5                   And I'll turn it over to Rudolph Von				false

		458						LN		18		6		false		 6   Liechtenstein, and he will give you a little bit more				false

		459						LN		18		7		false		 7   detail about where the project is now.				false

		460						LN		18		8		false		 8               MR. VON LIECHTENSTEIN:				false

		461						LN		18		9		false		 9                   We'd like to start by thanking you once				false

		462						LN		18		10		false		10   again for this application.  So this is an exciting				false

		463						LN		18		11		false		11   moment for us, for Sinter Metal Technologies, which was				false

		464						LN		18		12		false		12   founded more than 50 years ago.  It's, as its name might				false

		465						LN		18		13		false		13   imply, a leading global player in the sinter technology.				false

		466						LN		18		14		false		14   Put simply, that's called technology.				false

		467						LN		18		15		false		15                   For the love of technologies and				false

		468						LN		18		16		false		16   solutions and applications that are proprietary, and				false

		469						LN		18		17		false		17   having Advanced Sinter Metal Technologies leads to				false

		470						LN		18		18		false		18   better serve the U.S. market out of Louisiana is, of				false

		471						LN		18		19		false		19   course, a good choice.  We see from the tests that we				false

		472						LN		18		20		false		20   studied, this project is effectively creating a secure,				false

		473						LN		18		21		false		21   dual-sourcing for high-tech applications soft and				false

		474						LN		18		22		false		22   critical to our products.				false

		475						LN		18		23		false		23                   This project is also very exciting				false

		476						LN		18		24		false		24   because of its nature.  The application (inaudible) of				false

		477						LN		18		25		false		25   the spectrum.  Additionally, Advanced Sinter Metal				false

		478						PG		19		0		false		page 19				false

		479						LN		19		1		false		 1   Technologies' Slidell facility is to be highly				false

		480						LN		19		2		false		 2   automated, among other things, high-tech, automated				false

		481						LN		19		3		false		 3   quality control systems.				false

		482						LN		19		4		false		 4                   I'd like, once again, to emphasize that				false

		483						LN		19		5		false		 5   despite the location and the schedule being pushed back,				false

		484						LN		19		6		false		 6   the project essentially remains the same.  The plans,				false

		485						LN		19		7		false		 7   stakeholders and commitments remain unchanged.				false

		486						LN		19		8		false		 8                   We'd also like the share some of the				false

		487						LN		19		9		false		 9   recent and latest developments.  So at the beginning of				false

		488						LN		19		10		false		10   November, Advanced Sinter Metal Technologies secured the				false

		489						LN		19		11		false		11   location of production in Slidell in St. Tammany Parish.				false

		490						LN		19		12		false		12   As of now, most of the pieces of equipment required to				false

		491						LN		19		13		false		13   start industry production of our metal parts have been				false

		492						LN		19		14		false		14   assembled in that facility.  Advanced Sinter Metal				false

		493						LN		19		15		false		15   Technology plans to start production in the end of				false

		494						LN		19		16		false		16   January 2019, at which time you are kindly and cordially				false

		495						LN		19		17		false		17   invited.				false

		496						LN		19		18		false		18                   And as a final point, we entered into an				false

		497						LN		19		19		false		19   extending with LSU through a support letter for a				false

		498						LN		19		20		false		20   project to further confirmation to begin manufacturing				false

		499						LN		19		21		false		21   in Louisiana.  The project, with your involvement, will				false

		500						LN		19		22		false		22   come to fruition.  So, again, this is an exciting				false

		501						LN		19		23		false		23   project for us, and despite some unforeseen change, we				false

		502						LN		19		24		false		24   are grateful for the hospitality and the warm welcome				false

		503						LN		19		25		false		25   Louisiana has given to this project.				false

		504						PG		20		0		false		page 20				false

		505						LN		20		1		false		 1                   Thank you.  If you have any questions.				false

		506						LN		20		2		false		 2               MR. ROY:				false

		507						LN		20		3		false		 3                   Questions or comments?				false

		508						LN		20		4		false		 4               MS. MITCHELL:				false

		509						LN		20		5		false		 5                   No questions for me.  I just wanted to				false

		510						LN		20		6		false		 6   confirm my understanding that the only change is the				false

		511						LN		20		7		false		 7   start time of the project and the actual physical				false

		512						LN		20		8		false		 8   location.  Everything else that had been approved in				false

		513						LN		20		9		false		 9   June remains the same?				false

		514						LN		20		10		false		10               MR. BIENEMY:				false

		515						LN		20		11		false		11                   That is correct.				false

		516						LN		20		12		false		12               MS. MITCHELL:				false

		517						LN		20		13		false		13                   Okay.				false

		518						LN		20		14		false		14               MR. SIMPSON:				false

		519						LN		20		15		false		15                   And at this point, you're saying that				false

		520						LN		20		16		false		16   there's actually equipment that has already been				false

		521						LN		20		17		false		17   installed and the work has started?  I guess when we				false

		522						LN		20		18		false		18   approved it in June, that work had not yet started.				false

		523						LN		20		19		false		19                   I guess I kind of had the understanding				false

		524						LN		20		20		false		20   in June that you were already set to go in at the				false

		525						LN		20		21		false		21   Michoud Facility.  That seemed kind of surprising to see				false

		526						LN		20		22		false		22   that that changed.				false

		527						LN		20		23		false		23               MR. VON LIECHTENSTEIN:				false

		528						LN		20		24		false		24                   It was indeed.  At the end of it, we was				false

		529						LN		20		25		false		25   unable to get commitment in a timely manner, and while				false

		530						PG		21		0		false		page 21				false

		531						LN		21		1		false		 1   for all projected, Michoud costs and energy costs, and				false

		532						LN		21		2		false		 2   so at the end, we're lucky enough to find a beautiful				false

		533						LN		21		3		false		 3   spot in Slidell to move forward in a timely manner.				false

		534						LN		21		4		false		 4               MR. SIMPSON:				false

		535						LN		21		5		false		 5                   Okay.  So you're -- how far is the				false

		536						LN		21		6		false		 6   schedule slipped then?				false

		537						LN		21		7		false		 7               MR. VON LIECHTENSTEIN:				false

		538						LN		21		8		false		 8                   So we had a new official announcement at				false

		539						LN		21		9		false		 9   the Michoud the first of November last year, and the				false

		540						LN		21		10		false		10   understanding at the time was we could move in first				false

		541						LN		21		11		false		11   quarter of 2018.  Well, right now, production we think				false

		542						LN		21		12		false		12   will start at the end of January 2019, so it slipped one				false

		543						LN		21		13		false		13   year.				false

		544						LN		21		14		false		14               MR. BIENEMY:				false

		545						LN		21		15		false		15                   Due to one year of their time				false

		546						LN		21		16		false		16   commitments sliding back, we've had to move back the job				false

		547						LN		21		17		false		17   marker.				false

		548						LN		21		18		false		18               MR. SIMPSON:				false

		549						LN		21		19		false		19                   Okay.				false

		550						LN		21		20		false		20               MR. ROY:				false

		551						LN		21		21		false		21                   Any other questions or comments?				false

		552						LN		21		22		false		22               (No response.)				false

		553						LN		21		23		false		23               MR. JACKSON:				false

		554						LN		21		24		false		24                   Move to approve.				false

		555						LN		21		25		false		25               MR. ROY:				false

		556						PG		22		0		false		page 22				false

		557						LN		22		1		false		 1                   Motion for approval as presented.				false

		558						LN		22		2		false		 2               MS. MITCHELL:				false

		559						LN		22		3		false		 3                   Second.				false

		560						LN		22		4		false		 4               MR. ROY:				false

		561						LN		22		5		false		 5                   Second.				false

		562						LN		22		6		false		 6                   Any other discussion?				false

		563						LN		22		7		false		 7               (No response.)				false

		564						LN		22		8		false		 8               MR. ROY:				false

		565						LN		22		9		false		 9                   Any comments from the public?				false

		566						LN		22		10		false		10               (No response.)				false

		567						LN		22		11		false		11               MR. ROY:				false

		568						LN		22		12		false		12                   Hearing none all in favor, "aye."				false

		569						LN		22		13		false		13               (Several members respond "aye.")				false

		570						LN		22		14		false		14               MR. ROY:				false

		571						LN		22		15		false		15                   All opposed, "nay."				false

		572						LN		22		16		false		16               (No response.)				false

		573						LN		22		17		false		17               MR. ROY:				false

		574						LN		22		18		false		18                   Without objection.				false

		575						LN		22		19		false		19                   Congratulations.				false

		576						LN		22		20		false		20               MR. VON LIECHTENSTEIN:				false

		577						LN		22		21		false		21                   Thank you.				false

		578						LN		22		22		false		22               MR. ROY:				false

		579						LN		22		23		false		23                   Merci.  Bonne chance.  I think that's				false

		580						LN		22		24		false		24   correct.				false

		581						LN		22		25		false		25                   All right.  Next order of business is				false

		582						PG		23		0		false		page 23				false

		583						LN		23		1		false		 1   the SSBCI program, Tactical Directional Drilling.				false

		584						LN		23		2		false		 2                   Good morning.				false

		585						LN		23		3		false		 3               MS. PETE:				false

		586						LN		23		4		false		 4                   Good morning.  Today we have Mr. Stacy				false

		587						LN		23		5		false		 5   Quebodeaux, Tony Howard and Gerard Labat today to				false

		588						LN		23		6		false		 6   present Tactical Drilling.				false

		589						LN		23		7		false		 7                   Farmer's State Bank has requested a loan				false

		590						LN		23		8		false		 8   guaranty for Tactical Directional Drilling.  Tactical				false

		591						LN		23		9		false		 9   Directional Drilling is a startup company that will be				false

		592						LN		23		10		false		10   owned by Mr. Anthony Howard, Stacy Quebodeaux and Chad				false

		593						LN		23		11		false		11   Walker.  It will provide horizontal directional drilling				false

		594						LN		23		12		false		12   services to gas, oil and chemical refineries and				false

		595						LN		23		13		false		13   manufacturing facilities, utility companies and pipeline				false

		596						LN		23		14		false		14   companies.  Tactical Directional Drilling will provide a				false

		597						LN		23		15		false		15   better alternative to open trenching for laying pipe				false

		598						LN		23		16		false		16   horizontally.				false

		599						LN		23		17		false		17                   The company will specialize in smaller				false

		600						LN		23		18		false		18   jobs that competitors typically turn down due to the				false

		601						LN		23		19		false		19   significant overhead involved.  This company will pursue				false

		602						LN		23		20		false		20   the smaller drilling jobs.  The management is				false

		603						LN		23		21		false		21   experienced with Mr. Howard having 11 years with				false

		604						LN		23		22		false		22   horizontal directional drilling and civil construction,				false

		605						LN		23		23		false		23   Mr. Quebodeaux having 30 years in civil construction and				false

		606						LN		23		24		false		24   Mr. Walker having 10 years in horizontal directional				false

		607						LN		23		25		false		25   drilling.				false

		608						PG		24		0		false		page 24				false

		609						LN		24		1		false		 1                   Tactical will focus on the Gulf Coast				false

		610						LN		24		2		false		 2   area from Mississippi to Texas.  With the oil industry				false

		611						LN		24		3		false		 3   running multiple pipelines throughout the south,				false

		612						LN		24		4		false		 4   directional drilling is in high demand.  The drillers				false

		613						LN		24		5		false		 5   who will work with tactical have a great reputation in				false

		614						LN		24		6		false		 6   this industry and established industry contacts.				false

		615						LN		24		7		false		 7   Tactical will provide underground pipe installation for				false

		616						LN		24		8		false		 8   roadways, pipeline, wetlands, drainage and utility				false

		617						LN		24		9		false		 9   lines.				false

		618						LN		24		10		false		10                   The loan structure is an $826,000 loan				false

		619						LN		24		11		false		11   backed by equipment value at $1,032,025.  The owners				false

		620						LN		24		12		false		12   have made a significant investment.  It is a 10-year				false

		621						LN		24		13		false		13   loan with an involvement of LEDC guaranty for five				false

		622						LN		24		14		false		14   years.				false

		623						LN		24		15		false		15                   Our standard contingencies are in place.				false

		624						LN		24		16		false		16   Staff recommends approval for this application due to				false

		625						LN		24		17		false		17   the extensive experience of management and significant				false

		626						LN		24		18		false		18   investment by the owners, and the approval of this loan				false

		627						LN		24		19		false		19   will result in the creation of three jobs.				false

		628						LN		24		20		false		20                   Mr. Quebodeaux and Mr. Howard can				false

		629						LN		24		21		false		21   further elaborate on their company and if you have any				false

		630						LN		24		22		false		22   questions.				false

		631						LN		24		23		false		23               MR. ROY:				false

		632						LN		24		24		false		24                   Questions or comments so far?				false

		633						LN		24		25		false		25               (No response.)				false

		634						PG		25		0		false		page 25				false

		635						LN		25		1		false		 1               MR. ROY:				false

		636						LN		25		2		false		 2                   Gentlemen, do you have something you'd				false

		637						LN		25		3		false		 3   like to add?				false

		638						LN		25		4		false		 4               MR. HOWARD:				false

		639						LN		25		5		false		 5                   The one particular thing I'd really like				false

		640						LN		25		6		false		 6   to add is we have a letter with intent of work that is				false

		641						LN		25		7		false		 7   coming up, and actually he called us this morning on the				false

		642						LN		25		8		false		 8   way over here to wish us luck hoping that everything				false

		643						LN		25		9		false		 9   goes well here because he's actually looking at a job				false

		644						LN		25		10		false		10   right now in West Texas that we could probably start				false

		645						LN		25		11		false		11   sometime in the middle -- first to middle part of				false

		646						LN		25		12		false		12   February.  So the outlook is very, very promising right				false

		647						LN		25		13		false		13   now.  There's lots of work supposedly fixing to take				false

		648						LN		25		14		false		14   place in North Louisiana.  We just waiting to get a shot				false

		649						LN		25		15		false		15   at a piece of the pie, I guess I'd say.				false

		650						LN		25		16		false		16               MS. PORTER:				false

		651						LN		25		17		false		17                   Can the gentleman introduce himself,				false

		652						LN		25		18		false		18   please.				false

		653						LN		25		19		false		19               MR. HOWARD:				false

		654						LN		25		20		false		20                   Tony Howard.				false

		655						LN		25		21		false		21               MR. ROY:				false

		656						LN		25		22		false		22                   Questions, comments?				false

		657						LN		25		23		false		23               MR. JACKSON:				false

		658						LN		25		24		false		24                   Do you send a local team or do you hire				false

		659						LN		25		25		false		25   at location, if you're in West Texas, for example?				false

		660						PG		26		0		false		page 26				false

		661						LN		26		1		false		 1               MR. HOWARD:				false

		662						LN		26		2		false		 2                   No, sir.  It's going to be us.  Wherever				false

		663						LN		26		3		false		 3   our equipment goes, we go.				false

		664						LN		26		4		false		 4               MR. SIMPSON:				false

		665						LN		26		5		false		 5                   Does the price and recent reduction in				false

		666						LN		26		6		false		 6   the crude oil affect y'all's business models?				false

		667						LN		26		7		false		 7               MR. HOWARD:				false

		668						LN		26		8		false		 8                   No, sir.  The price of crude oil gas				false

		669						LN		26		9		false		 9   really has no affect on what it takes for us to do our				false

		670						LN		26		10		false		10   job.  It can fluctuate and go down, but it has no				false

		671						LN		26		11		false		11   overall bearing on what we have to do.				false

		672						LN		26		12		false		12               MR. QUEBODEAUX:				false

		673						LN		26		13		false		13                   A lot of jobs coming in is not just new				false

		674						LN		26		14		false		14   pipeline.  It's the replacing of the old existing				false

		675						LN		26		15		false		15   pipelines.  So, I mean, they have -- the oil has to flow				false

		676						LN		26		16		false		16   no what matter what the price is.				false

		677						LN		26		17		false		17               MR. ROY:				false

		678						LN		26		18		false		18                   Do you anticipate that most of your				false

		679						LN		26		19		false		19   business will be out of state?				false

		680						LN		26		20		false		20               MR. HOWARD:				false

		681						LN		26		21		false		21                   No, sir.  It can be in Louisiana just as				false

		682						LN		26		22		false		22   much as it could be in Texas.				false

		683						LN		26		23		false		23               MS. MITCHELL:				false

		684						LN		26		24		false		24                   I was just going to add, it's always				false

		685						LN		26		25		false		25   good to bring in that new dollar, so we like when you go				false

		686						PG		27		0		false		page 27				false

		687						LN		27		1		false		 1   to work out of state and bring that revenue back here.				false

		688						LN		27		2		false		 2   So that's not a bad thing.				false

		689						LN		27		3		false		 3               MR. QUEBODEAUX:				false

		690						LN		27		4		false		 4                   It's just that it will be the locals				false

		691						LN		27		5		false		 5   that -- it's going to be Louisiana people that work for.				false

		692						LN		27		6		false		 6               MS. MITCHELL:				false

		693						LN		27		7		false		 7                   That's the key.				false

		694						LN		27		8		false		 8               MR. QUEBODEAUX:				false

		695						LN		27		9		false		 9                   Exactly.				false

		696						LN		27		10		false		10               MR. ROY:				false

		697						LN		27		11		false		11                   Any other questions or comments?				false

		698						LN		27		12		false		12               (No response.)				false

		699						LN		27		13		false		13               MS. MITCHELL:				false

		700						LN		27		14		false		14                   I would just like to move favorable at				false

		701						LN		27		15		false		15   the appropriate time.				false

		702						LN		27		16		false		16               MR. ROY:				false

		703						LN		27		17		false		17                   Motion for approval as presented.				false

		704						LN		27		18		false		18               MR. SIMPSON:				false

		705						LN		27		19		false		19                   Second.				false

		706						LN		27		20		false		20               MS. DURAND:				false

		707						LN		27		21		false		21                   Second.				false

		708						LN		27		22		false		22               MR. ROY:				false

		709						LN		27		23		false		23                   Second.				false

		710						LN		27		24		false		24                   Any other discussion?				false

		711						LN		27		25		false		25               (No response.)				false

		712						PG		28		0		false		page 28				false

		713						LN		28		1		false		 1               MR. ROY:				false

		714						LN		28		2		false		 2                   Hearing none, all in favor, "aye."				false

		715						LN		28		3		false		 3               (Several members respond "aye.")				false

		716						LN		28		4		false		 4               MR. ROY:				false

		717						LN		28		5		false		 5                   All opposed, "nay."				false

		718						LN		28		6		false		 6               (No response.)				false

		719						LN		28		7		false		 7               MR. ROY:				false

		720						LN		28		8		false		 8                   Without objection.				false

		721						LN		28		9		false		 9                   Congratulations, gentlemen.  Please keep				false

		722						LN		28		10		false		10   us posted on the future and your successes.				false

		723						LN		28		11		false		11                   Next order of business, the Treasurer's				false

		724						LN		28		12		false		12   Report.  Ms. Villa.				false

		725						LN		28		13		false		13               MS. VILLA:				false

		726						LN		28		14		false		14                   Good morning.  Ann Villa, Undersecretary				false

		727						LN		28		15		false		15   for Louisiana Economic Development.  I'll present to you				false

		728						LN		28		16		false		16   the Secretary Treasurer's Report for December 10th,				false

		729						LN		28		17		false		17   2018, Fiscal Year 2019.				false

		730						LN		28		18		false		18                   So as of today, the summary you have in				false

		731						LN		28		19		false		19   front of you shows our FY '19 budget for all programs as				false

		732						LN		28		20		false		20   $9,313,938.  And we have approved for just expenditures				false

		733						LN		28		21		false		21   for projects of $2,463,224.  And then we had the Board				false

		734						LN		28		22		false		22   approval of the pending projects of 654,875, which left				false

		735						LN		28		23		false		23   us balance of $6,195,839.  And we currently have a				false

		736						LN		28		24		false		24   million dollars in projects that are under review, which				false

		737						LN		28		25		false		25   gives us a projected yearend balance of $5,195,839.				false

		738						PG		29		0		false		page 29				false

		739						LN		29		1		false		 1                   And the detail behind that is our Small				false

		740						LN		29		2		false		 2   Business -- State Small Business Credit Initiative				false

		741						LN		29		3		false		 3   Program, which has $452,224 projects that have been				false

		742						LN		29		4		false		 4   approved this year, and we have the Tactical Drilling				false

		743						LN		29		5		false		 5   that was just approved of 154,875, so we currently have				false

		744						LN		29		6		false		 6   a balance expected in that program of $1,295,698.  And				false

		745						LN		29		7		false		 7   we do still have our $190,000 Loan Assistance Program,				false

		746						LN		29		8		false		 8   which we're not projecting any projects, so we have				false

		747						LN		29		9		false		 9   those two together, which would give us a balance of				false

		748						LN		29		10		false		10   $1,485,698 that's expected at the end of the year.				false

		749						LN		29		11		false		11                   And then for our Capital Outlay				false

		750						LN		29		12		false		12   Appropriation that we have for our Economic Development				false

		751						LN		29		13		false		13   Award Program, we have our budget for that is $7,221,141				false

		752						LN		29		14		false		14   for FY '19, and then we have projects that's been				false

		753						LN		29		15		false		15   approved for the EDAP Program of $1,561,000, and then in				false

		754						LN		29		16		false		16   our EDRED Program, we have projects of 450,000.				false

		755						LN		29		17		false		17                   We have pending the Board approval is				false

		756						LN		29		18		false		18   the Champion Home Builders, which you just approved of				false

		757						LN		29		19		false		19   500,000, which would leave us a balance for both EDAP				false

		758						LN		29		20		false		20   and EDRED of $4,710,141.  And then we have a million				false

		759						LN		29		21		false		21   dollar project that's under review, which would give us				false

		760						LN		29		22		false		22   a yearend balance of $3,710,141 for both the EDAP and				false

		761						LN		29		23		false		23   the EDRED.				false

		762						LN		29		24		false		24                   And then if you go to the next page, the				false

		763						LN		29		25		false		25   final page, our Projected Fund Balance for FY '19 that's				false

		764						PG		30		0		false		page 30				false

		765						LN		30		1		false		 1   available for use is $14,500 -- the expected fund				false

		766						LN		30		2		false		 2   balance available is $14,947,976, and our expenditures				false

		767						LN		30		3		false		 3   are expected at $12,027,483, which would leave a balance				false

		768						LN		30		4		false		 4   projected of $2,920,493.				false

		769						LN		30		5		false		 5                   If you have any questions on any of the				false

		770						LN		30		6		false		 6   reports.				false

		771						LN		30		7		false		 7               MR. JACKSON:				false

		772						LN		30		8		false		 8                   Just one, Studio Network Project				false

		773						LN		30		9		false		 9   canceled?				false

		774						LN		30		10		false		10               MR. BAHAM:				false

		775						LN		30		11		false		11                   Yes.  That was a project that came				false

		776						LN		30		12		false		12   before the Board back in --				false

		777						LN		30		13		false		13               MR. JACKSON:				false

		778						LN		30		14		false		14                   That was the one in New Orleans?				false

		779						LN		30		15		false		15               MR. BAHAM:				false

		780						LN		30		16		false		16                   July.				false

		781						LN		30		17		false		17                   Correct.  That was old Bally's Casino.				false

		782						LN		30		18		false		18   The project is not going forward with the bank.  They				false

		783						LN		30		19		false		19   decided to pull the loan due to some issue beyond the				false

		784						LN		30		20		false		20   bank's control and beyond our control.  It was separate				false

		785						LN		30		21		false		21   and aside from this particular project, so the bank				false

		786						LN		30		22		false		22   decided to pull it, and without a closing, we have no				false

		787						LN		30		23		false		23   guaranty at that point, so the money has now rolled back				false

		788						LN		30		24		false		24   into the availability for new loans for SSBCI.				false

		789						LN		30		25		false		25               MR. JACKSON:				false

		790						PG		31		0		false		page 31				false

		791						LN		31		1		false		 1                   All right.  And do we usually get notice				false

		792						LN		31		2		false		 2   when they cancel like that or do they just show up in				false

		793						LN		31		3		false		 3   the report?				false

		794						LN		31		4		false		 4               MR. BAHAM:				false

		795						LN		31		5		false		 5                   Oh, yeah, we get notice pretty quickly.				false

		796						LN		31		6		false		 6   The bank, we spoke with the bank, and then I think in				false

		797						LN		31		7		false		 7   less than 24 hours after they made their decision, we				false

		798						LN		31		8		false		 8   got an official notice from them in writing that they				false

		799						LN		31		9		false		 9   were not going to pursue this loan any further.				false

		800						LN		31		10		false		10               MR. JACKSON:				false

		801						LN		31		11		false		11                   Okay.  Thank you.				false

		802						LN		31		12		false		12               MR. ROY:				false

		803						LN		31		13		false		13                   If you look back over the last year,				false

		804						LN		31		14		false		14   what do we think we might do in terms of the number of				false

		805						LN		31		15		false		15   projects and scope of projects going into the next year?				false

		806						LN		31		16		false		16               MR. BAHAM:				false

		807						LN		31		17		false		17                   For the Loan Guaranty Program?				false

		808						LN		31		18		false		18               MR. ROY:				false

		809						LN		31		19		false		19                   Well, in general.				false

		810						LN		31		20		false		20               MR. BAHAM:				false

		811						LN		31		21		false		21                   Well, in general, as far as the Loan				false

		812						LN		31		22		false		22   Guaranty Program, we hate losing the Network Lakefront				false

		813						LN		31		23		false		23   project because that would put our available SSBCI down				false

		814						LN		31		24		false		24   to under that million dollar mark, which we've been				false

		815						LN		31		25		false		25   trying to get there.  We do have some other potential				false

		816						PG		32		0		false		page 32				false

		817						LN		32		1		false		 1   projects in the pipeline that we are hoping will come				false

		818						LN		32		2		false		 2   through.				false

		819						LN		32		3		false		 3                   So we've got just under 1.3 million now				false

		820						LN		32		4		false		 4   left in SSBCI, which we have used up all of the admin				false

		821						LN		32		5		false		 5   expenses associated with that, so that is the last bit				false

		822						LN		32		6		false		 6   of dollars we have from that federal program.				false

		823						LN		32		7		false		 7                   As far as EDAPs, I think we just got a				false

		824						LN		32		8		false		 8   whole batch of --				false

		825						LN		32		9		false		 9               MS. VILLA:				false

		826						LN		32		10		false		10                   We have a lot in the pipeline that's not				false

		827						LN		32		11		false		11   been announced yet, so, you know, we're encouraged by				false

		828						LN		32		12		false		12   the traction that we have on that front as well.  So I				false

		829						LN		32		13		false		13   think we've seen this past year the number of EDAPs				false

		830						LN		32		14		false		14   increase and more come in front of the Board than we had				false

		831						LN		32		15		false		15   in previous, and I just -- I expect that to kind of				false

		832						LN		32		16		false		16   continue because we've seen that in the pipeline				false

		833						LN		32		17		false		17   projects.				false

		834						LN		32		18		false		18               MR. BAHAM:				false

		835						LN		32		19		false		19                   EDAPs are a little more difficult to				false

		836						LN		32		20		false		20   predict because there's a lot of different variables				false

		837						LN		32		21		false		21   involved.				false

		838						LN		32		22		false		22                   With the loans, it's more directly tied				false

		839						LN		32		23		false		23   with our efforts getting out in the community and				false

		840						LN		32		24		false		24   keeping that awareness up within the community, also				false

		841						LN		32		25		false		25   with our partners across the state.  And we've been very				false

		842						PG		33		0		false		page 33				false

		843						LN		33		1		false		 1   successful in the past year in continuing to increase				false

		844						LN		33		2		false		 2   those efforts going forward to branch out beyond the				false

		845						LN		33		3		false		 3   lending community and work more on the lines of the				false

		846						LN		33		4		false		 4   ground level with our Chambers of Commerce and more				false

		847						LN		33		5		false		 5   organizations in the local communities and a regional				false

		848						LN		33		6		false		 6   focus.				false

		849						LN		33		7		false		 7               MR. ROY:				false

		850						LN		33		8		false		 8                   How many SSBCI dollars have recycled?				false

		851						LN		33		9		false		 9               MR. BAHAM:				false

		852						LN		33		10		false		10                   Have recycled?  It's over -- it's				false

		853						LN		33		11		false		11   definitely over 4-million.  I was looking at that number				false

		854						LN		33		12		false		12   last week, and it's definitely over 4-million that have				false

		855						LN		33		13		false		13   actually retoured.  I want to say it's closer to 5.  We				false

		856						LN		33		14		false		14   put a little over 8-million into the Guaranty Program,				false

		857						LN		33		15		false		15   and over half of it has definitely retoured and have				false

		858						LN		33		16		false		16   come back.				false

		859						LN		33		17		false		17                   We've got it kind of just sitting there				false

		860						LN		33		18		false		18   in a holding pattern until we use up the rest of this				false

		861						LN		33		19		false		19   1.295, so it's there.				false

		862						LN		33		20		false		20               MR. ROY:				false

		863						LN		33		21		false		21                   But it's there for use once we exhaust				false

		864						LN		33		22		false		22   what we have?				false

		865						LN		33		23		false		23               MR. BAHAM:				false

		866						LN		33		24		false		24                   Correct.				false

		867						LN		33		25		false		25               MS. GUESS:				false

		868						PG		34		0		false		page 34				false

		869						LN		34		1		false		 1                   We didn't have as much return back for				false

		870						LN		34		2		false		 2   2018 as we had for 2017, but the prospects for 2019 to				false

		871						LN		34		3		false		 3   come back with recycled dollars is very well.				false

		872						LN		34		4		false		 4               MR. ROY:				false

		873						LN		34		5		false		 5                   Okay.  Any other questions, comments?				false

		874						LN		34		6		false		 6               (No response.)				false

		875						LN		34		7		false		 7               MR. ROY:				false

		876						LN		34		8		false		 8                   Hearing none, I'll entertain a motion to				false

		877						LN		34		9		false		 9   accept the Treasurer's report.				false

		878						LN		34		10		false		10               MS. MITCHELL:				false

		879						LN		34		11		false		11                   So moved.				false

		880						LN		34		12		false		12               MR. JACKSON:				false

		881						LN		34		13		false		13                   Second.				false

		882						LN		34		14		false		14               MR. ROY:				false

		883						LN		34		15		false		15                   Motion and second.				false

		884						LN		34		16		false		16                   All in favor, "aye."				false

		885						LN		34		17		false		17               (Several members respond "aye.")				false

		886						LN		34		18		false		18               MR. ROY:				false

		887						LN		34		19		false		19                   All opposed, "nay."				false

		888						LN		34		20		false		20               (No response.)				false

		889						LN		34		21		false		21               MR. ROY:				false

		890						LN		34		22		false		22                   Without objection.				false

		891						LN		34		23		false		23                   The Accountant's report.  Good morning.				false

		892						LN		34		24		false		24               MS. DALGO:				false

		893						LN		34		25		false		25                   Good morning.  Hello.  I'm Crystal				false

		894						PG		35		0		false		page 35				false

		895						LN		35		1		false		 1   Dalgo.  The LEDC Accountant Status Report that I'm				false

		896						LN		35		2		false		 2   presenting is as of November 30th, 2018.				false

		897						LN		35		3		false		 3                   The Direct Loan Portfolio is at zero				false

		898						LN		35		4		false		 4   doctors as the Golf Balls loan was paid off in May of				false

		899						LN		35		5		false		 5   2018.				false

		900						LN		35		6		false		 6               For EDAP Loan Portfolio, there's one loan,				false

		901						LN		35		7		false		 7   which is Town of Colfax, and it totals $345,431.  They				false

		902						LN		35		8		false		 8   made their once-a-year payment in October.				false

		903						LN		35		9		false		 9                   The Guaranteed Loan Portfolio is at zero				false

		904						LN		35		10		false		10   dollars.  Deep Hole Drilling was paid off in December				false

		905						LN		35		11		false		11   2017.				false

		906						LN		35		12		false		12                   The allowance for Direct Loan Losses is				false

		907						LN		35		13		false		13   set at 15 percent, but it totals zero as the direct loan				false

		908						LN		35		14		false		14   was paid off in May.  The allowance for the EDAP Loan				false

		909						LN		35		15		false		15   Losses is set at 15 percent and totals $51,815.  And the				false

		910						LN		35		16		false		16   allowance for the Guaranteed Loan Losses is set at 18				false

		911						LN		35		17		false		17   percent and totals zero dollars, but the guaranty loan				false

		912						LN		35		18		false		18   was paid off in December.				false

		913						LN		35		19		false		19                   So the SSBCI Guaranty Loan Portfolio,				false

		914						LN		35		20		false		20   for it we have 21 loans and it's totaling $6,397,115 as				false

		915						LN		35		21		false		21   of November 30th.  And as of November 30th, we have two				false

		916						LN		35		22		false		22   of the loans, C. Booty Enterprises and Reed's Lawn Care				false

		917						LN		35		23		false		23   are 30 days late and Acadian Cypress is reporting at 60				false

		918						LN		35		24		false		24   days late.				false

		919						LN		35		25		false		25                   The allowance for SSBCI Guaranteed Loan				false

		920						PG		36		0		false		page 36				false

		921						LN		36		1		false		 1   Losses is set at 18 percent for the current amounts, and				false

		922						LN		36		2		false		 2   then for past due amounts, they reflect between 25 and				false

		923						LN		36		3		false		 3   100 percent.  As of November 30th, the allowance totals				false

		924						LN		36		4		false		 4   $1,458,773, and reflects at 22.8 percent.				false

		925						LN		36		5		false		 5                   And that concludes my report.  Are there				false

		926						LN		36		6		false		 6   any questions?				false

		927						LN		36		7		false		 7               MR. JACKSON:				false

		928						LN		36		8		false		 8                   Reed's Lawn Care, is that one that we				false

		929						LN		36		9		false		 9   just approved in the last few months or was that an				false

		930						LN		36		10		false		10   older one?				false

		931						LN		36		11		false		11               MR. BAHAM:				false

		932						LN		36		12		false		12                   That was one approved last fiscal year.				false

		933						LN		36		13		false		13   I believe it was last fiscal year we did it.				false

		934						LN		36		14		false		14               MR. JACKSON:				false

		935						LN		36		15		false		15                   That's fairly recent, a little over a				false

		936						LN		36		16		false		16   year.				false

		937						LN		36		17		false		17               MR. BAHAM:				false

		938						LN		36		18		false		18                   A little over a year.				false

		939						LN		36		19		false		19               MR. JACKSON:				false

		940						LN		36		20		false		20                   Okay.  That's a different lawn care, I'm				false

		941						LN		36		21		false		21   thinking.				false

		942						LN		36		22		false		22               MR. BAHAM:				false

		943						LN		36		23		false		23                   The C. Booty Enterprises, it's just a				false

		944						LN		36		24		false		24   notorious late payer since the beginning of the loan.				false

		945						LN		36		25		false		25   They're paying, but they're paying late.				false

		946						PG		37		0		false		page 37				false

		947						LN		37		1		false		 1                   We did check on Reed's as well, and				false

		948						LN		37		2		false		 2   matter of fact, after this was put together, I think				false

		949						LN		37		3		false		 3   this was at the end of November, they paid December 4th,				false

		950						LN		37		4		false		 4   the day we actually called, they had just made their				false

		951						LN		37		5		false		 5   payment.  So they're caught up.  This is just --				false

		952						LN		37		6		false		 6               MR. JACKSON:				false

		953						LN		37		7		false		 7                   I thought we approved a lawn care				false

		954						LN		37		8		false		 8   earlier.				false

		955						LN		37		9		false		 9               MR. BAHAM:				false

		956						LN		37		10		false		10                   It was discussed at one of the other				false

		957						LN		37		11		false		11   meetings over the summer, so that could be where you're				false

		958						LN		37		12		false		12   recalling it from.				false

		959						LN		37		13		false		13               MR. ROY:				false

		960						LN		37		14		false		14                   One question before you go, are we				false

		961						LN		37		15		false		15   comfortable with our calculations or percentages?  You				false

		962						LN		37		16		false		16   know, we adjusted things, what, a year or two back, time				false

		963						LN		37		17		false		17   flies, but when you historically evaluate things based				false

		964						LN		37		18		false		18   on your historic numbers, which we have some of, but				false

		965						LN		37		19		false		19   some of the programs -- it is SSBCI is relatively new?				false

		966						LN		37		20		false		20   Are we comfortable with your calculation or percentage				false

		967						LN		37		21		false		21   calculations, et cetera, across the board?				false

		968						LN		37		22		false		22               MS. MITCHELL:				false

		969						LN		37		23		false		23                   Referring to the reduction in collateral				false

		970						LN		37		24		false		24   requirement percentage?				false

		971						LN		37		25		false		25               MR. ROY:				false

		972						PG		38		0		false		page 38				false

		973						LN		38		1		false		 1                   Well, the reserve.				false

		974						LN		38		2		false		 2               MS. MITCHELL:				false

		975						LN		38		3		false		 3                   Reserve.				false

		976						LN		38		4		false		 4               MS. GUESS:				false

		977						LN		38		5		false		 5                   Yes.  I think we are still comfortable				false

		978						LN		38		6		false		 6   with those numbers.  We still are in a position where				false

		979						LN		38		7		false		 7   we've not had a default yet.  Those that are past due,				false

		980						LN		38		8		false		 8   we are working with the banks to make sure that they're				false

		981						LN		38		9		false		 9   working with the -- or having a workout plan, and I				false

		982						LN		38		10		false		10   think Acadian Cypress and Hardwood is one of the ones				false

		983						LN		38		11		false		11   that we are really looking at waiting for them to give				false

		984						LN		38		12		false		12   us a workout plan.  But I think with the dollar amount				false

		985						LN		38		13		false		13   that we've already set aside, at this time, we feel				false

		986						LN		38		14		false		14   they're sufficient.				false

		987						LN		38		15		false		15               MR. ROY:				false

		988						LN		38		16		false		16                   We constantly think about it, and I				false

		989						LN		38		17		false		17   would guess with the reserve, should we and whether or				false

		990						LN		38		18		false		18   not it's adequate.				false

		991						LN		38		19		false		19               MS. GUESS:				false

		992						LN		38		20		false		20                   Yes.				false

		993						LN		38		21		false		21               MR. ROY:				false

		994						LN		38		22		false		22                   All right.  Thank you.				false

		995						LN		38		23		false		23                   I'll entertain a motion to accept the				false

		996						LN		38		24		false		24   Accountant's Report.				false

		997						LN		38		25		false		25                   Motion and second.				false

		998						PG		39		0		false		page 39				false

		999						LN		39		1		false		 1                   All in favor, "aye."				false

		1000						LN		39		2		false		 2               (Several members respond "aye.")				false

		1001						LN		39		3		false		 3               MR. ROY:				false

		1002						LN		39		4		false		 4                   All opposed, "nay."				false

		1003						LN		39		5		false		 5               (No response.)				false

		1004						LN		39		6		false		 6               MR. ROY:				false

		1005						LN		39		7		false		 7                   Without objection.				false

		1006						LN		39		8		false		 8               MS. VILLA:				false

		1007						LN		39		9		false		 9                   I was just going to state, I think at				false

		1008						LN		39		10		false		10   the next Board meeting, shouldn't we expect to hear from				false

		1009						LN		39		11		false		11   the accountant and the valuation change?				false

		1010						LN		39		12		false		12               MR. BAHAM:				false

		1011						LN		39		13		false		13                   Yeah.  I think we have to do our				false

		1012						LN		39		14		false		14   closeout sometime between now and as soon as possible.				false

		1013						LN		39		15		false		15   It looks like it will probably be ready for February.				false

		1014						LN		39		16		false		16               MS. VILLA:				false

		1015						LN		39		17		false		17                   February.  Okay.				false

		1016						LN		39		18		false		18               MR. BAHAM:				false

		1017						LN		39		19		false		19                   I believe all of you got a copy.  I				false

		1018						LN		39		20		false		20   think we e-mailed it several times with the 2019 date.				false

		1019						LN		39		21		false		21   Just as FYI and reminder, we are moving the Board dates				false

		1020						LN		39		22		false		22   up two weeks to the second Thursday of every month.  So				false

		1021						LN		39		23		false		23   the first one in 2019 would be the 10th of January.  So				false

		1022						LN		39		24		false		24   it is coinciding with this Board meeting fairly well.  I				false

		1023						LN		39		25		false		25   think exactly five weeks, but given that there's some				false

		1024						PG		40		0		false		page 40				false

		1025						LN		40		1		false		 1   major holidays in the middle of all of that, it's a				false

		1026						LN		40		2		false		 2   little too early to tell if we'll have a Board meeting				false

		1027						LN		40		3		false		 3   or not or have a project to bring before the Board.				false

		1028						LN		40		4		false		 4   We're hoping to, but it will probably be another week or				false

		1029						LN		40		5		false		 5   so before we know for sure if we have.  If not, it will				false

		1030						LN		40		6		false		 6   be the February Board, and we will probably have our --				false

		1031						LN		40		7		false		 7   we have to do our new election of officers at the first				false

		1032						LN		40		8		false		 8   annual meeting every year, as well as if those reports				false

		1033						LN		40		9		false		 9   are ready from the legislature and from Chaffe report.				false

		1034						LN		40		10		false		10   We'll have a Finance Committee meeting before prior to				false

		1035						LN		40		11		false		11   that first Board.				false

		1036						LN		40		12		false		12               MR. ROY:				false

		1037						LN		40		13		false		13                   Very good.				false

		1038						LN		40		14		false		14               MS. VILLA:				false

		1039						LN		40		15		false		15                   Then we'll have yearend audited				false

		1040						LN		40		16		false		16   financial statements presented to the Board as well.				false

		1041						LN		40		17		false		17               MR. BAHAM:				false

		1042						LN		40		18		false		18                   Correct.				false

		1043						LN		40		19		false		19               MS. VILLA:				false

		1044						LN		40		20		false		20                   For FY '19.  It takes a little while.				false

		1045						LN		40		21		false		21               MR. ROY:				false

		1046						LN		40		22		false		22                   Okay.  Ms. Mitchell, the President's				false

		1047						LN		40		23		false		23   Report.				false

		1048						LN		40		24		false		24               MS. MITCHELL:				false

		1049						LN		40		25		false		25                   Yes.  Good morning, everyone.  I will be				false

		1050						PG		41		0		false		page 41				false

		1051						LN		41		1		false		 1   as brief as possible.  So I'll share with you a little				false

		1052						LN		41		2		false		 2   bit about our recent project wins, and it's been a while				false

		1053						LN		41		3		false		 3   since we've met, so I have a few from October that I'll				false

		1054						LN		41		4		false		 4   share with you.				false

		1055						LN		41		5		false		 5                   In October, the Governor and Ternium				false

		1056						LN		41		6		false		 6   U.S.A. announced a $14.7-million expansion at the Port				false

		1057						LN		41		7		false		 7   of Caddo-Bossier.  That company is retaining 150 jobs,				false

		1058						LN		41		8		false		 8   and as a result of that project, there will be 22 direct				false

		1059						LN		41		9		false		 9   and indirect jobs added to the community.  That is a win				false

		1060						LN		41		10		false		10   for our foreign direct investment team.  Ternium is a				false

		1061						LN		41		11		false		11   Latin America steel company, and we're happy to have				false

		1062						LN		41		12		false		12   them in Caddo-Bossier.				false

		1063						LN		41		13		false		13                   In November, we had quite a few project				false

		1064						LN		41		14		false		14   wins that I want to share with you.  Fuji Vegetable Oil				false

		1065						LN		41		15		false		15   broke ground in Jefferson Parish on their $70-million				false

		1066						LN		41		16		false		16   project, which will bring to our state 87 new permanent				false

		1067						LN		41		17		false		17   jobs and 200 construction jobs.				false

		1068						LN		41		18		false		18                   LM Wind Power established a Technology				false

		1069						LN		41		19		false		19   Center for the Americas in New Orleans.  This is GE				false

		1070						LN		41		20		false		20   Renewable Energy Company, and they will be retaining 45				false

		1071						LN		41		21		false		21   jobs and creating 100 new direct jobs at the Michoud				false

		1072						LN		41		22		false		22   Assembly Facility.				false

		1073						LN		41		23		false		23               Catamaran Solutions will be creating 120 new				false

		1074						LN		41		24		false		24   jobs in Minden, a huge win for us in North Louisiana.				false

		1075						LN		41		25		false		25   We're constantly striving to bring new jobs to North				false

		1076						PG		42		0		false		page 42				false

		1077						LN		42		1		false		 1   Louisiana areas as well as rural areas where the				false

		1078						LN		42		2		false		 2   unemployment rate tends to trend higher than the state's				false

		1079						LN		42		3		false		 3   average unemployment.  So that was a significant win for				false

		1080						LN		42		4		false		 4   us in Minden, Louisiana.				false

		1081						LN		42		5		false		 5                   And Wanhua announced the selection of				false

		1082						LN		42		6		false		 6   its site in St. James Parish for a $1.25-billion				false

		1083						LN		42		7		false		 7   chemical project -- chemical complex.  Sorry.  That's				false

		1084						LN		42		8		false		 8   going to create over 1,200 new direct and indirect jobs.				false

		1085						LN		42		9		false		 9                   And then lastly, we always laud the				false

		1086						LN		42		10		false		10   small projects as well, so I was -- I had the pleasure				false

		1087						LN		42		11		false		11   of being on hand for the Riceland Crawfish announcement.				false

		1088						LN		42		12		false		12   They broke ground on a $3-million expansion of their				false

		1089						LN		42		13		false		13   facility over in Eunice, Louisiana.  The project's going				false

		1090						LN		42		14		false		14   to retain 50 jobs and create 10 new jobs in Acadiana.				false

		1091						LN		42		15		false		15   So that was another exciting win for us.  We celebrate				false

		1092						LN		42		16		false		16   the large, medium and small projects.				false

		1093						LN		42		17		false		17                   So also want to share with you from a				false

		1094						LN		42		18		false		18   rankings perspective, Louisiana earned our ninth				false

		1095						LN		42		19		false		19   consecutive Top 10 spot among the Best Business				false

		1096						LN		42		20		false		20   Climates, and this ranking is conducted by Site				false

		1097						LN		42		21		false		21   Selection Magazine, the leading industry publication for				false

		1098						LN		42		22		false		22   site selectors and corporate executives, so we're happy				false

		1099						LN		42		23		false		23   to remain in our Top 10 ranking from that matrix.				false

		1100						LN		42		24		false		24                   And then also I want to share with you				false

		1101						LN		42		25		false		25   that LED earned its certification as an accredited				false

		1102						PG		43		0		false		page 43				false

		1103						LN		43		1		false		 1   economic development organization, the only state in the				false

		1104						LN		43		2		false		 2   country to have that designation.  Mostly you'll see				false

		1105						LN		43		3		false		 3   your regional organization communities competing for				false

		1106						LN		43		4		false		 4   that, but we felt at the state level that we should				false

		1107						LN		43		5		false		 5   compete for it, and we did win that certification.  And				false

		1108						LN		43		6		false		 6   since then, several other states are now looking at				false

		1109						LN		43		7		false		 7   trying to replicate what we have done.				false

		1110						LN		43		8		false		 8                   And then I also want to share with you				false

		1111						LN		43		9		false		 9   LED, BRAC, the Baton Rouge Area Chamber, and LSU will				false

		1112						LN		43		10		false		10   sponsor an entrepreneurship academy which will help				false

		1113						LN		43		11		false		11   train capital region high school students to be				false

		1114						LN		43		12		false		12   interested in entrepreneurship and be confident business				false

		1115						LN		43		13		false		13   owners.				false

		1116						LN		43		14		false		14                   Lastly, Secretary Pierson asked me to				false

		1117						LN		43		15		false		15   relay to you his gratitude and seasons greetings.				false

		1118						LN		43		16		false		16                   Thank you.				false

		1119						LN		43		17		false		17               MR. ROY:				false

		1120						LN		43		18		false		18                   Thank you, Mandi.				false

		1121						LN		43		19		false		19                   Any questions or comments?				false

		1122						LN		43		20		false		20               (No response.)				false

		1123						LN		43		21		false		21               MR. ROY:				false

		1124						LN		43		22		false		22                   Very good.  Good news.				false

		1125						LN		43		23		false		23                   Any other business?				false

		1126						LN		43		24		false		24               MS. GUESS:				false

		1127						LN		43		25		false		25                   No other business, but one announcement				false

		1128						PG		44		0		false		page 44				false

		1129						LN		44		1		false		 1   or reminder, the ethics training that's due for all				false

		1130						LN		44		2		false		 2   Board members, you will receive an e-mail from me				false

		1131						LN		44		3		false		 3   probably later on today or tomorrow.  The deadline is				false

		1132						LN		44		4		false		 4   December 31st, so that has to be completed.				false

		1133						LN		44		5		false		 5               MS. MITCHELL:				false

		1134						LN		44		6		false		 6                   And it's fun.				false

		1135						LN		44		7		false		 7               MR. ROY:				false

		1136						LN		44		8		false		 8                   Looking forward to it.				false

		1137						LN		44		9		false		 9               MR. JACKSON:				false

		1138						LN		44		10		false		10                   It can be done between now and the 31st?				false

		1139						LN		44		11		false		11               MR. ROY:				false

		1140						LN		44		12		false		12                   You can do it online?				false

		1141						LN		44		13		false		13               MS. MITCHELL:				false

		1142						LN		44		14		false		14                   Yes.  Yes.  Really cool, new videos.				false

		1143						LN		44		15		false		15               MR. ROY:				false

		1144						LN		44		16		false		16                   Okay.  Being that everyone will rush out				false

		1145						LN		44		17		false		17   to go conduct that training, I'll entertain a motion to				false

		1146						LN		44		18		false		18   adjourn.				false

		1147						LN		44		19		false		19               MR. SIMPSON:				false

		1148						LN		44		20		false		20                   So moved.				false
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December 17, 2018
LEDC MEETING

Page 3
1 1 MR ROY:
2 2 Call to order the Board of Directors of
3 3 the Louisiana Econonic Devel opnent Corporation.
4 4 Rol I cal |, please.
5 5 MS. S| MVONS:
6 6 M. A J. Roy.
7 7 MR ROY:
8  MEETING M NUTES FOR THE BOARD OF DI RECTORS 8 Here.
9 OF THE 9 MS. S| MVONS:
10 LOUI SI ANA ECONOM C DEVELOPMENT CORPORATI ON 10 M. Alden Andre.
11 HELD AT 11 (No response.)
12 LASALLE BUI LDI NG, LABELLE BOARD ROOM 12 MS. S| MVONS:
13 617 NORTH 3RD STREET 13 M. Louis Reine.
14 BATON ROUGE, LOUI SI ANA 14 (No response.)
15 ON THE 17TH DAY OF DECEMBER, 2018 15 MS. S| MVONS:
16 COMMENCI NG AT 9:29 A M 16 M. Charles Jackson.
17 17 MR JACKSON:
18 18 Here.
19 19 MS. S| MVONS:
20 REPORTED BY: ELICIA H WOODWORTH, CCR 20 Ms. Mandi Mtchell.
21 21 MS. M TCHELL:
22 22 Here.
23 23 MS. S| MVONS:
24 24 M. Cal Sinpson.
25 25 MR SI MPSON:
Page 2 Page 4
1 Appear ances of Board Menbers Present: 1 Here.
2 Sue Durand 2 VB, Sl MVONS:
Charl es Jackson, |11 .
3 Nittin Kamath 3 Nittin Kamath.
Mandi M tchel | 4 MR KAMATH:
4 AJ. Roy
5 Here.
Cal Si npson
5 6 M. SI MVONS:
Staff menbers present: 7 Sue Durand.
6 RAND
St eve Baham 8 VB DU )
7 Stanley Bieneny 9 Here.
Susan Bi gner 10 MB. Sl MVONS:
8 Crystal Dal go )
Marissa Doin 11 Ki nberly Johnson.
9 Brenda Cuess 12 (No response.)
Shanel da Pet e 13 MVB. S| MVONS:
10 Robi n Porter
Deborah Si mmons 14 Todd McDonal d.
11 Anne Villa 15 (No response.)
i; 16 NB. SIMNS:
14 17 V¢ have a quorum
15 18 MR ROY:
13 19 Thank you. W have a quorum W do
18 20  have a quorum
19 21 And wel cone, everyone, to our Decenber
20 . , .
51 22 nmeeting. |'Il ask everyone to please silence your cell
22 23 phone.
23 24 The first order of business is the
2?, 25 presentation of the minutes of the LEDC Board neeting of

Baton Rouge, LA

& TorRES REPORTING & ASSOCIATES, imc. 225.751.0732

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX




http://www.torresreporting.com/



December 17, 2018

LEDC MEETING Pages 5..8
Page 5 Page 7
1 July 27th. 1 will al'so he backed by real estate of the building
2 Motion to approve as presented; second. 2 valued at 210, 000.
3 Any di scussi on? 3 Sal es have heen continual |y consistent,
4 (No response. ) 4 and the business is profitable. And this was approved
5 MR ROY: 5 by staff in Gctober.
6 Hearing none, all in favor, "aye." 6 Any quest i ons?
7 (Several nenbers respond "aye.") 7 (No response. )
8 MR ROY: 8 M RO
9 Al opposed, "nay." 9 No.  Thank you.
10 (No response.) 10 MB. PETE
1 MR ROY: 11 Qod norning. | have another |oan that
12 W thout objection, so ordered. 12 was approved, QVED Corporation.
13 Next order of business is the Screening | 13 QMED Gorporation's | oan guaranty
14 Committee minutes, Septenber the 28th. 14 application was presented to us by Farner's Sate Bank.
15 MR JACKSON: 15 It was fromthe acquisition of an existing oil field
16 Mve to accept. 16  supply conpany, Production Rental & Supply, which was
17 MR ROY: 17 found in 2003. The conpany was |ocated in Lafayette,
18 Mtion to accept as presented. 18 Louisiana. PRS was a well-known oil field conpany in
19 MR SI MPSON: 19 its earliest days and remained open for 15 years. PRS
20 Second. 20 targeted drilling, production and conpletion narket.
21 MR ROY: 21 PRSs clientele included Baker Highes, Cardinal Services
22 Second. 22 and Pioneer Wreline. PRS offered a full range of
23 Any di scussi on? 23 safety supplies, hardware, power tools and ot her
24 (No response. ) 24 supplies for the oil field industry. The owner had
25 MR ROY: 25 decided to sell the conpany due to extenuating
Page 6 Page 8
1 Hearing none, all in favor, "aye." 1 circunstances.
2 (Several menbers respond "aye.") 2 QMED Gorporation was started by M. Edna
3 MR ROY: 3 Sue Turner, David Billeaud, Herbert Turner and Goby
4 Al opposed, "nay." 4 Bernard. The nanagenent teamhas an extensive
5 (No response.) 5 background in the oil field tool supply industry. Edna
6 MR ROY: 6 and Herbert Turner have been the owners and operators of
7 Wthout objection. 7 Bulldog Services, LLC an oil field services conpany in
8 Al right. House can bring us up to 8 Lafayette, Louisiana since 2012.
9 speed on two in-house approvals. 9 Farmer's Sate Bank is structuring the
10 Good nor ni ng. 10 loan for a $200,000 termloan. The | oan guaranty
11 M5, DA N 11 request was for 75 percent for three years. The |oan
12 Good norning. Marissa Doin. | have one |12 was secured by the inventory and equi prent and further
13 loan update for y'all today: VMinh Loi Corporation. 13 supported by the unlinited guarantees of the owners.
14 It's a holding conpany that was established this year, 14 The approval of this loan created three
15 2018, created to purchase a building for an auto repair 15 newjobs and retained one job, and the standard
16 shop. There are two equal owners, Kenneth Duong and 16 contingencies are in place.
17 Denni s Dang. 17 Any questions?
18 Thi s one was brought to us by United 18 (No response.)
19  Comunity Bank. They requested a 75 percent LED 19 MR ROY:
20 guaranty for a total |oan of $157,500 for 60 nonths. 20 The next order of business is the EDAP
21 As aresult of the loan, Vinh Loi 21 programthat's unsponsored, Chanpion Hone Buil ders,
22 Qorporation will be creating two full-tine jobs and 22 Incorporat ed.
23 retaining two jobs. The funds wll be used to purchase |23 Morning, gent! emen.
24 a second |ocation here in Baton Rouge. The building 24 MR Bl ENEWY:
25 wll be upgraded with personal funds of the owners. It 25 Sanley Bieneny representing staff
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LEDC MEETING Pages 9..12
Page 9 Page 11
1 today, | have with me M. Tom Stoneburner representing 1 housing, and we can build anything froma small section,
2 Chanpi on Home Builders, LLC (sic). Thisis an 2 double section up to a hotel or an apartnent conplex.
3 unsponsored EDAP awerd for payroll credit in the amount 3 \Vedidhbuildtw notels/hotels in Leesville out by the
4 requested of $500,000. The conpany will be located in 4 gate at Fort Polk, so we do have that ability as a
5 Vernon Parish located at 350 Industrial Park Road in 5  conpany.
6 Leesville, Louisiana. 6 Qur beginning product we wll buildin
7 The conpany is the | eading manuf act urer 7 Leesville will be the single section, doublew de section
8 of manufactured homes, nodul ar homes as wel | as nobile 8 because that's what we do to train our enployees.
9 homes. The job performance goal s of the conpany has 9 The conpany has 5,500 enpl oyees and 28
10 agreed to are to maintain 200 new jobs with an annual 10 factories, so this will be nunber 29. Uon the
11 payroll of $8.2-nillion. Al of these jobs and payrol | 11 approval, |'mready to go. There will be a construction
12 nust be remain during the life of the contract. 12 phase at the factory lasting about 90 days, and in that
13 Vernon Parish's unenpl oynent rate was 13 90 days, I'Il hire 20 to 25 enployees to do the
14 6.4 percent as of Septenber 2018, conpared to the state |14 construction work to retrofit buildings so that the
15 rate of 5 percent for the sane tinme period. The per 15  construction processes can begin about April.
16 capita incone for Vernon Parish in 2016 was $38, 929 16 "Il bring in approxinmately 50 enpl oyees
17 conpared to a state per capita income of $42,298. 17 at the beginning, and should start hiring and training
18 The projected econonic benefit to the 18 themin late February, first of March so that we can
19 stateis a projected state revenue of $4,229,064, minus |19 train themhowto do the jobs. And quality is very
20 the $500,000 EDAP, and $3,314,064 for Quality Jobs, an 20 inportant in our factories because these are hones and
21 estimation of over 10 years, which would give the state |21 we do some extreme. | will raise production. | wll
22 anet revenue of $415, 000. 22 expect enploynent to be somewhere near 100 by the end of
23 The project will represent a 23 the year as we continue these training processes and
24 $1.3-mllion investment in the area by Chanpion, and the |24 ranp up production with the target of about 200
25 conpany will renovate two existing buildings totaling 25  enpl oyees, seven to eight hones a day, somewhere in four
Page 10 Page 12
1 246,000 square feet in the Leesville Northside 1 nonths.
2 Industrial park. 2 That's kind of the synopsis. Wat kind
3 The EDAP funds will be used to purchase 3 of restricts that fromeven going faster is that we have
4 capital equipnent, which can be used -- (inaudible) --, 4 to devel op our product, what type of houses we will
5 and the conpany al so plans to bring 200 new direct jobs 5 build. Predomnantly we will sell in Louisiana. Qur
6 wth an annual salary of 35,000 plus benefits. 6 enployees wll predomnantly come from Louisiana, and so
7 Saff recomends approval of this 7 we have to do all of this training on our product and
8 project as an unsponsored EDAP payrol | credit anard with | 8 our distribution to retailers here in Louisiana. So
9 our basic contingencies put in place as vell as a 9 it's takes about 24 nonths to get that going.
10 first-position Iien on equipment or equival ent 10 Any questions for ne?
11 collateral sufficient to reasonably secure payments that | 11 MR ROY:
12 will become due. The conpany has agreed to create and 12 Questions or conments?
13 nmaintain 200 jobs to maintain through the life of the 13 MR S MPSON
14 contract wth the above-state payrol| through 2028. The | 14 Have y'all started any process of
15 capital investnent by Chanpion Home Builders will be 15 looking -- that seens |ike a significant anount of
16 $1.3-nillion by Decenber 31st, 2019. 16 enployees in arelatively small commnity to find that
17 And we'll turnit over to M. 17 many enpl oyees. Do you foresee that being a probl en?
18 Soneburner to speak a little bit about the project. 18 MR STONBBURNER
19 MR STONBBURNER 19 | don't. | have been on the job for
20 Al right. M name is Tom S oneburner. 20 about two weeks, and | did -- |'mnoving here from
21 | wll be the General Manager of the operationin 21  Nashville, Tennessee, so |I've kind of nmet a lot of
22 Leesville, and | represent Skyline and Chanpion inthis |22 people, talked with alot of people. Ve did have a job
23 matter here today. 23 fair in Leesville about a year ago to check the
24 And just to give you a little quick 24 enpl oyment nunbers, and it |ooked very positive. And
25 detail about the conpany, we do build manuf act ured 25 fromaround town, | amoverwhel ned by people wanting to
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LEDC MEETING Pages 13..16
Page 13 Page 15
1 come to work. 1 the state through the economc inpact of the project
2 MR JACKSON 2 along with the jobs for this comunity.
3 Wiat's the nature of the equi pment that 3 So at the appropriate tine, | would like
4 we'reliening against? Is it built-in for a special 4 to nove favorable.
5 purpose or being acquired? 5 MR ROY.
6 MR Bl ENEMY: 6 Al right. W'l take that as a motion
7 It will be special purpose, but it won't 7 now
8 beindustry specific, but it will be large capital 8 MR S MPSON
9 equipment. | looked on the equiprent list, and there 9 Move to accept.
10 was sone large welding materials, large noving materials | 10 MR ROY.
11 for the nodul ar pieces of it. Sowhileit wll be 11 Second?
12 specialized, it won't be industry specific. It can be 12 MR S MPSON
13 used for miltiple industries. 13 Second.
14 MR JACKSON 14 MR ROY:
15 Can you design for the local narket? 15 Second.
16  You don't use the sane sorts of designs that are being 16 Any ot her di scussi on?
17 manufactured el sewhere? 17 (No response.)
18 MR STONEBUIRNER 18 MR ROY:
19 Vé will take a look at those designs 19 Hearing none, all in favor, "aye."
20 el sewhere and make sure that they do fit into this 20 (Several menbers respond "aye.")
21 narket. The housing narket is regional, but we wll 21 MR ROY.
22 start with what we have on the board already and fit 22 Al opposed, "nay."
23 that. 23 (No response.)
24 MR JACKSON 24 MR ROY:
25 And | guess if you're selling primarily |25 Wthout objection.
Page 14 Page 16
1 in Louisiana, youre confortable that you've got a 1 Congratul ations. Please keep us posted,
2 product that -- or you'll be able to design a product 2 and ve w sh you the best.
3 that wll be fairly effective? 3 MR STONBBURNER
4 MR STONSBIR\ER 4 Thank you, sir.
5 Prior to comng to Leesville, | was 5 MR ROY:
6 running the factory in Dresden, Tennessee selling into 6 Any conments fromthe public al ong those
7 Louisiana, so |'mpretty famliar with what product 7 lines?
8 sells here. | just have to cone down and not copy what 8 (No response.)
9 another factory has been doing and | ook at price points 9 MR ROY:
10 and factory-owned in high vol une in Loui si ana. 10 Thank you.
11 MR JACKSON 11 V¢ have a nodification of an EDAP award,
12 Ckay. Thank you. 12 Advanced Sinter Metal Technol ogies, Inc.
13 MR ROY: 13 MR Bl ENEMY:
14 Q her questions? 14 Good norning again.  Stanley Bieneny
15 M5, MTCHELL: 15 representing staff today. V¢ have an EDAP nodification
16 Actual ly, ny question had been asked, so | 16 request to increase the approved and unsponsored EDAP in
17 at the appropriate tinme, | would like to move favorable. |17 the amount of 250,000 that was previously approved
18 This project wll bring 200 jobs to a region in our 18  about.
19 state that has, for a nunber of years, carried an 19 Advanced Sinter Metal Technol ogi es was
20 unenpl oynent rate that has been higher than the state's |20 originally approved on June 22nd, 2018 by thi s Board,
21 average unenpl oynent rates, so these are sorely-needed 21 and the conpany was to be |ocated at the M choud
22 jobs in the western portion of our state. 22 Assenbly Facility in Ol eans Parish. Unfortunately,
23 And |'d like to commend the work that 23 NASA and Advanced Sinter were unable to cone to terms
24 has been done on this project to present to the Board 24 which woul d meet both conpanies' requirements and
25 not just the benefit to the conpany, but the benefit to |25 timelines. Advanced Sinter was proactive and found an
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LEDC MEETING Pages 17..20
Page 17 Page 19
1 alternate site located in Sidell in &. Tammany Parish. 1 Technologies' Sidell facility is to be highly
2 Nothing naterial |y changed about the 2 automated, anong other things, high-tech, autonated
3 project except the location and the timeline for the job | 3 quality control systens.
4 requirements due to the delay because of the site. 4 I"d Iike, once again, to enphasize that
5 Job performance goal s that the conpany 5 despite the location and the schedul e being pushed back,
6 has agreed to will stay the sane. They will maintain 15 | 6 the project essentially remains the sane. The plans,
7 newjobs with a-- create and naintain 15 new jobs and 7 stakehol ders and commitnents renain unchanged.
8 an annual payroll of 800,000 with a two percent annual 8 V' d also |ike the share some of the
9 increase. Al of these jobs and payroll nust be 9 recent and latest devel opments. So at the beginning of
10 nmaintained during the life of the contract. 10 Novenber, Advanced Sinter Metal Technol ogi es secured the
11 S. Tammany Parish's unenpl oyment rate 11 location of productionin Sidell inS. Tanmany Parish.
12 as of Septenber 2018 was 4.4 percent to the state's 12 As of now, nost of the pieces of equipment required to
13 average of 5 percent for the sane tinme period. The per 13 start industry production of our netal parts have been
14 capita incone for . Tammany Parish for 2016 was 14 assenbled in that facility. Advanced Snter Mtal
15 $52,109 as conpared to the state per capita incone for 15  Technol ogy plans to start production in the end of
16 the sane tine period of 42,298 16  January 2019, at which tine you are kindly and cordially
17 The projected econom ¢ benefits to the 17 invited.
18 state with the newsite would be a state revenue of 18 And as a final point, we entered into an
19 $1,324,000 mnus the $250,000 for the EDAP and $515,000 |19 extending with LSUthrough a support letter for a
20 for Quality Jobs, which would give us an approxi nate 20 project to further confirmation to begin manufacturing
21 state revenue of $588, 000. 21 in Louisiana. The project, with your involvenent, will
22 Saff reconmends approval of the project |22 cone to fruition. So, again, thisis an exciting
23 nodifications for the unsponsored EDAP for payroll 23 project for us, and despite sone unforeseen change, we
24 credit with our basic contingencies that we normally 24 are grateful for the hospitality and the warmwel cone
25 have with a two percent annual increase of payroll, also |25 Louisiana has given to this project.
Page 18 Page 20
1 keeping the original approval date of June 22nd, 2018, 1 Thank you. If you have any questions.
2 while noving the start performance period to 2019. 2 MR ROY:
3 The total capital investnent by Advanced | 3 Questions or coments?
4 Snter will be $5-nillion by Decenber 31st, 2019. 4 Ms. MTCHELL:
5 And I'I1 turnit over to Rudol ph Von 5 No questions for ne. | just wanted to
6 Liechtenstein, and he will give you a little bit nore 6 confirmny understanding that the only change is the
7 detail about where the project is now 7 start tine of the project and the actual physical
8 MR VON LI ECHTENSTH N 8 location. Everything el se that had been approved in
9 VW'd like to start by thanking you once 9 June renains the same?
10 again for this application. Sothis is an exciting 10 MR Bl ENEMY:
11 rnonent for us, for Sinter Metal Technol ogies, which was |11 That is correct.
12 founded nore than 50 years ago. It's, as its nane mght |12 M5, MTCHELL:
13 inply, aleading global player in the sinter technology. |13 Kay.
14 Put sinply, that's called technol ogy. 14 MR S MPSON
15 For the | ove of technol ogies and 15 And at this point, you're saying that
16 solutions and applications that are proprietary, and 16 there's actual |y equipment that has al ready been
17 having Advanced Sinter Metal Technol ogies |eads to 17 installed and the work has started? | guess when we
18 better serve the US narket out of Louisianais, of 18 approved it in June, that work had not yet started.
19 course, a good choice. V¢ see fromthe tests that ve 19 | guess | kind of had the understanding
20 studied, this project is effectively creating a secure, 20 in June that you were already set to goin at the
21 dual -sourcing for high-tech applications soft and 21 Mchoud Facility. That seemed kind of surprising to see
22 critical to our products. 22 that that changed.
23 This project is al so very exciting 23 MR VN LI ECHTENSTH N
24 Dbecause of its nature. The application (inaudible) of 24 It was indeed. A the end of it, we was
25 the spectrum Additionally, Advanced Sinter Metal 25 unable to get conmitment in a timely manner, and while
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LEDC MEETING Pages 21..24
Page 21 Page 23
1 for all projected, Mchoud costs and energy costs, and 1 the SSBA program Tactical Directional Drilling.
2 so at the end, we're lucky enough to find a beautiful 2 Good nor ni ng.
3 spot in Sidell to nove forward in a tinely nanner. 3 MB. PETE
4 MR S MPSON 4 Qod norning.  Today we have M. Stacy
5 Ckay. Soyou're -- howfar is the 5 Quebodeaux, Tony Howard and Gerard Labat today to
6 schedul e slipped then? 6 present Tactical Drilling.
7 MR VN LI ECHTENSTE N 7 Farner's State Bank has requested a | oan
8 So we had a new of ficial announcenent at 8 guaranty for Tactical Directional Drilling. Tactical
9 the Mchoud the first of Novenber last year, and the 9 Directional Drillingis a startup conpany that will be
10 understanding at the tine was we could nove in first 10 owned by M. Anthony Howard, Stacy Quebodeaux and Chad
11 quarter of 2018. \élI, right now production we think 11 Wl ker. It wll provide horizontal directional drilling
12 wll start at the end of January 2019, so it slipped one |12 services to gas, oil and chemcal refineries and
13 year. 13 manufacturing facilities, utility conpanies and pipeline
14 MR Bl ENEMY: 14 conpanies. Tactical Drectional Drilling will provide a
15 Due to one year of their tine 15 better alternative to open trenching for |aying pipe
16 comitnents sliding back, we've had to nove back the job |16 horizontally.
17 nmarker. 17 The conpany will specialize in smaller
18 MR S MPSON 18 jobs that conpetitors typically turn down due to the
19 kay. 19 significant overhead involved. This conpany will pursue
20 MR ROY. 20 the smaller drilling jobs. The managenent is
21 Any other questions or comnents? 21 experienced with M. Howerd having 11 years with
22 (No response.) 22 horizontal directional drilling and civil construction,
23 MR JACKSON 23 M. Quebodeaux having 30 years in civil construction and
24 Move to approve. 24 M. Wl ker having 10 years in horizontal directional
25 MR ROY. 25 drilling.
Page 22 Page 24
1 Mtion for approval as presented. 1 Tactical wll focus on the Qif Coast
2 M5, MTCHELL: 2 areafromMssissippi to Texas. Wth the oil industry
3 Second. 3 running multiple pipelines throughout the south,
4 MR ROY: 4 directional drillingis in high denand. The drillers
5 Second. 5 whowll work with tactical have a great reputation in
6 Any ot her di scussion? 6 this industry and established industry contacts.
7 (No response.) 7 Tactical wll provide underground pipe installation for
8 MR ROY: 8 roadways, pipeline, wetlands, drainage and utility
9 Any comments fromthe public? 9 lines.
10 (No response.) 10 The loan structure i s an $826, 000 | oan
11 MR ROY: 11 backed by equi pnent value at $1,032,025. The owners
12 Hearing none all in favor, "aye." 12 have nade a significant investnent. It is a 10-year
13 (Several menbers respond "aye.") 13 loan with an invol venent of LEDC guaranty for five
14 MR ROY: 14 years.
15 Al opposed, "nay." 15 Qur standard contingencies are in place.
16 (No response.) 16 Saff recommvends approval for this application due to
17 MR ROY: 17 the extensive experience of nanagenent and significant
18 Wthout objection. 18 investnent by the owners, and the approval of this |oan
19 Qongr at ul ati ons. 19 will result inthe creation of three jobs.
20 MR VON LI ECHTENSTE N 20 M. Quebodeaux and M. Howard can
21 Thank you. 21 further elaborate on their conpany and if you have any
22 MR ROY: 22 questions.
23 Merci. Bonne chance. | think that's 23 MR ROY:
24 correct. 24 Questions or coments so far?
25 Al right. Next order of business is 25 (No response.)
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1 MR ROY. 1 towork out of state and bring that revenue back here.
2 Gent | enen, do you have sonething you' d 2 Sothat's not a bad thing.
3 like to add? 3 MR QUEBCDEAUX:
4 MR HOMRD: 4 It's just that it will be the locals
5 The one particular thing I'd really like | 5 that -- it's going to be Louisiana people that work for.
6 toaddis we have aletter with intent of work that is 6 Ms. MTGHLL:
7 comng up, and actually he called us this nmorning on the | 7 That's the key.
8 way over here to wish us luck hoping that everything 8 MR QUEBCDEAUX:
9 goes well here because he's actually looking at a job 9 Exactly.
10 right nowin Vst Texas that we coul d probably start 10 MR ROY.
11 sonetine inthe mddle -- first to mddle part of 11 Any other questions or comnents?
12 February. So the outlook is very, very promsing right 12 (No response.)
13 now There's lots of work supposedly fixing to take 13 MS. M TCHELL:
14 place in North Louisiana. W just waiting to get a shot | 14 | would just like to move favorable at
15 at apiece of the pie, | guess I'd say. 15 the appropriate tine.
16 VS PCRTER 16 MR ROY:
17 Can the gentleman introduce hinself, 17 Motion for approval as presented.
18  please. 18 MR S MPSON
19 MR HOMRD 19 Second.
20 Tony Howard. 20 MB.  DURAND:
21 MR ROY: 21 Second.
22 Questions, coments? 22 MR RO
23 MR JACKSON 23 Second.
24 Do you send a local teamor do you hire |24 Any ot her di scussion?
25 at location, if you'rein st Texas, for exanpl e? 25 (No response.)
Page 26 Page 28
1 M HOMRD 1 MR ROY:
2 No, sir. It's going to be us. Werever | 2 Hearing none, all in favor, "aye."
3 our equipment goes, we go. 3 (Several menbers respond "aye.")
4 MR S MPSON 4 M ROY:
5 Does the price and recent reduction in 5 Al opposed, "nay."
6 the crude oil affect y'all's business nodel s? 6 (No response.)
7 M HOMRD 7 MR ROY:
8 No, sir. The price of crude oil gas 8 Wthout objection.
9 really has no affect on what it takes for us to do our 9 Congratul ations, gentlenen. Pl ease keep
10 job. It can fluctuate and go down, but it has no 10 us posted on the future and your successes.
11 overall bearing on what we have to do. 11 Next order of business, the Treasurer's
12 MR QUEBCCEALX: 12 Report. M. Mlla
13 Alot of jobs coming inis not just new |13 M5, VILLA
14 pipeline. It's the replacing of the ol d existing 14 Good morning.  Ann Milla, Undersecretary
15 pipelines. So, | nean, they have -- the oil has to flow |15 for Louisiana Economc Devel opnent. |'Il present to you
16 no what natter what the price is. 16 the Secretary Treasurer's Report for Decenber 10th,
17 MR ROY: 17 2018, Fiscal Year 2019.
18 Do you anticipate that most of your 18 So as of today, the sunmary you have in
19 business wll be out of state? 19 front of you shows our FY '19 budget for all prograns as
20 MR HOMRD: 20 $9,313,938. And we have approved for just expenditures
21 No, sir. It canbein Louisianajust as |21 for projects of $2,463,224. And then we had the Board
22 much as it could be in Texas. 22 approval of the pending projects of 654,875, which |eft
23 M5, MTCHELL: 23 us balance of $6,195,839. And we currently have a
24 | was just going to add, it's always 24 nillion dollars in projects that are under review which
25 good to bring in that newdollar, so ve like when you go |25 gives us a projected yearend bal ance of $5, 195, 839.
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1 And the detail behind that is our Small 1 Al right. And do we usually get notice
2 Business -- Sate Swall Business Credit Initiative 2 when they cancel like that or do they just showupin
3 Program which has $452, 224 projects that have been 3 the report?
4 approved this year, and we have the Tactical Drilling 4 MR BAHAM
5 that was just approved of 154,875, so we currently have 5 Ch, yeah, we get notice pretty quickly.
6 a balance expected in that programof $1,295 698. And 6 The bank, we spoke with the bank, and then | think in
7 we do still have our $190,000 Loan Assistance Program 7 less than 24 hours after they nade their decision, we
8 which we're not projecting any projects, so we have 8 got an official notice fromthemin witing that they
9 those two together, which would give us a bal ance of 9 were not going to pursue this Ioan any further.
10 $1,485,698 that's expected at the end of the year. 10 MR JACKSON
11 And then for our Capital Qutlay 11 Ckay. Thank you.
12 Appropriation that we have for our Economc Devel opnent 12 MR ROY.
13 Anerd Program we have our budget for that is $7,221,141 | 13 If you | ook back over the last year,
14 for FY'19, and then we have projects that's been 14 wvhat do we think we mght doin terns of the nunber of
15  approved for the EDAP Programof $1,561,000, and then in |15 projects and scope of projects going into the next year?
16  our EDRED Program we have projects of 450, 000. 16 MR BAHAM
17 V¢ have pending the Board approval is 17 For the Loan Quaranty Progran?
18  the Chanpion Home Buil ders, which you just approved of 18 MR ROY.
19 500,000, which would | eave us a balance for both EDAP 19 VeI, in general.
20 and EDRED of $4,710,141. And then we have a nillion 20 MR BAHAM
21 dollar project that's under review which would give us |21 VeI, in general, as far as the Loan
22 ayearend bal ance of $3,710,141 for both the EDAP and 22 Quaranty Program we hate |osing the Network Lakefront
23 the EDRED 23 project because that would put our available SSBA down
24 And then if you go to the next page, the |24 to under that mllion dollar nark, which we've been
25 final page, our Projected Fund Balance for FY '19 that's |25 tryingto get there. V¢ do have sone other potential
Page 30 Page 32
1 available for use is $14,500 -- the expected fund 1 projects in the pipeline that we are hoping wll cone
2 balance available is $14,947,976, and our expenditures 2 through.
3 are expected at $12, 027,483, which would | eave a balance | 3 So we've got just under 1.3 nillion now
4 projected of $2,920,493. 4 left in SBA, which we have used up all of the adnmin
5 If you have any questions on any of the 5 expenses associated with that, so that is the last bit
6 reports. 6 of dollars we have fromthat federal program
7 MR JACKSON 7 As far as EDAPs, | think we just got a
8 Just one, Studio Network Project 8 whole batch of --
9 cancel ed? 9 M5, VILLA
10 MR BAHAM 10 V¢ have a lot in the pipeline that's not
11 Yes. That was a project that cane 11 been announced yet, so, you know, we're encouraged by
12 hefore the Board back in -- 12 the traction that we have on that front as well. Sol
13 MR JACKSON 13 think we've seen this past year the nunber of EDAPS
14 That was the one in New Ol eans? 14 increase and nore cone in front of the Board than we had
15 MR BAHAM 15 inprevious, and | just -- | expect that to kind of
16 July. 16  continue because we've seen that in the pipeline
17 Qorrect. That was old Bally's Gasino. 17 projects.
18 The project is not going forward with the bank. They 18 MR BAHAM
19 decided to pull the | oan due to sone issue beyond the 19 EDAPs are a little nore difficult to
20 bank's control and beyond our control. It was separate |20 predict because there's a lot of different variables
21 and aside fromthis particular project, so the bank 21 invol ved.
22 decided to pull it, and without a closing, we have no 22 Wth the loans, it's nore directly tied
23 guaranty at that point, so the money has nowrolled back |23 with our efforts getting out in the commnity and
24 into the availability for newloans for SSBA. 24 keeping that awareness up within the conmnity, also
25 MR JACKSON 25 with our partners across the state. And we've been very
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Page 33 Page 35
1 successful in the past year in continuing to increase 1 Dalgo. The LEDC Accountant Status Report that |'m
2 those efforts going forward to branch out beyond the 2 presenting is as of Novenber 30th, 2018.
3 lending comunity and work more on the lines of the 3 The Direct Loan Portfoliois at zero
4 ground I evel with our Chanbers of Commerce and nore 4 doctors as the Glf Balls | oan was paid off in My of
5 organizations in the local conmunities and a regional 5 2018
6 focus. 6 For EDAP Loan Portfolio, there's one |oan,
7 MR ROY. 7 whichis Town of Golfax, and it totals $345,431. They
8 How many SSBA dol | ars have recycl ed? 8 nade their once-a-year paynent in Qctober.
9 MR BAHAM 9 The Quaranteed Loan Portfolio is at zero
10 Have recycled? It's over -- it's 10 dollars. Deep Hole Drilling was paid off in Decenber
11 definitely over 4-nillion. | was |ooking at that nunber |11  2017.
12 last week, and it's definitely over 4-nillion that have |12 The al l owance for Direct Loan Losses is
13 actually retoured. | want to say it's closer to5. W |13 set at 15 percent, but it totals zero as the direct |oan
14 put alittle over 8-nillioninto the Quaranty Program 14 was paid off in My. The allowance for the EDAP Loan
15 and over half of it has definitely retoured and have 15 Losses is set at 15 percent and totals $51,815. And the
16  come back. 16 allowance for the Quaranteed Loan Losses is set at 18
17 V&' ve got it kind of just sitting there |17 percent and totals zero dollars, but the guaranty |oan
18 inaholding pattern until we use up the rest of this 18 was paid off in Decenber.
19 1.295 soit's there. 19 So the SSBA Quaranty Loan Portfolio,
20 MR ROY. 20 for it we have 21 loans and it's totaling $6,397, 115 as
21 But it's there for use once we exhaust 21 of Novenber 30th. And as of Novenber 30th, we have two
22 what we have? 22 of the loans, C Booty Enterprises and Reed's Lawn Care
23 MR BAHAM 23 are 30 days late and Acadian Cypress is reporting at 60
24 Qorrect. 24 days late.
25 M. GESS: 25 The al | onance for SSBO Quaranteed Loan
Page 34 Page 36
1 V¢ didn't have as much return back for 1 Losses is set at 18 percent for the current amounts, and
2 2018 as we had for 2017, but the prospects for 2019 to 2 then for past due amounts, they reflect between 25 and
3 cone back with recycled dollars is very well. 3 100 percent. As of Novenber 30th, the allowance total's
4 MR ROY: 4 $1,458,773, and reflects at 22.8 percent.
5 Ckay. Any other questions, conmments? 5 And that concludes ny report. Are there
6 (No response.) 6 any questions?
7 MR ROY: 7 MR JACKSON
8 Hearing none, I'll entertain a notionto | 8 Reed' s Lawn Care, is that one that we
9 accept the Treasurer's report. 9 just approved in the last fewnmonths or was that an
10 M5, MTCHELL: 10 ol der one?
11 So nmoved. 11 MR BAHAM
12 MR JACKSON 12 That was one approved |ast fiscal year.
13 Second. 13 | believe it was last fiscal year we didit.
14 MR ROY: 14 MR JACKSON
15 Motion and second. 15 That's fairly recent, alittle over a
16 Al in favor, "aye." 16  year.
17 (Several menbers respond "aye.") 17 MR BAHAM
18 MR ROY: 18 Alittle over a year.
19 Al opposed, "nay." 19 MR JACKSON
20 (No response.) 20 Ckay. That's a different lawn care, I'm
21 MR ROY: 21 thinking.
22 Wthout objection. 22 MR BAHAM
23 The Accountant's report. Good morning. 23 The C Booty Enterprises, it's just a
24 M5, DALQD 24 notorious late payer since the beginning of the |oan.
25 God norning. Hello. |'mQystal 25 They're paying, but they're paying late.
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1 V¢ did check on Reed's as wel |, and 1 Al in favor, "aye."
2 mtter of fact, after this was put together, | think 2 (Several menbers respond "aye.")
3 this was at the end of Novenber, they paid Decenber 4th, 3 MR ROY.
4 the day we actually called, they had just nade their 4 Al opposed, "nay."
5 paynent. So they're caught up. Thisis just -- 5 (No response.)
6 MR JACKSON 6 MR ROY:
7 | thought we approved a | awn care 7 Wthout objection.
8 earlier. 8 Ms. MILLA
9 MR BAHAM 9 | was just going to state, | think at
10 It was discussed at one of the other 10 the next Board neeting, shouldn't we expect to hear from
11 neetings over the sunmer, so that could be where you're |11 the accountant and the val uation change?
12 recalling it from 12 MR BAHAM
13 MR ROY: 13 Yeah. | think we have to do our
14 (ne question before you go, are we 14 closeout sonetine between now and as soon as possi bl e.
15 confortable with our calcul ations or percentages? You 15 It looks like it will probably be ready for February.
16  know, we adjusted things, what, a year or two back, tine | 16 M5, VILLA
17 flies, but when you historically eval uate things based 17 February. Ckay.
18 on your historic nunbers, which we have sone of, but 18 MR BAHAM
19  sone of the programs -- it is SSBA is relatively new? 19 | believe all of you got a copy. |
20 Are we confortable with your cal culation or percentage 20 think we e-nailed it several tines with the 2019 date.
21 calculations, et cetera, across the board? 21 Just as FYI and reninder, we are noving the Board dates
22 MS. MTCHELL: 22 up two weeks to the second Thursday of every nonth. So
23 Referring to the reduction in collateral |23 the first one in 2019 would be the 10th of January. So
24 requirenent percentage? 24 it iscoinciding with this Board neeting fairly well. |
25 MR ROY. 25 think exactly five weeks, but given that there's some
Page 38 Page 40
1 Vel |, the reserve. 1 ngor holidays inthe mddle of all of that, it's a
2 M5, MTGHLL: 2 littletoo early totell if we'll have a Board neeting
3 Reser ve. 3 or not or have a project to bring before the Board.
4 M5, QESS: 4 \¢'re hoping to, but it will probably be another week or
5 Yes. | think we are still confortable 5 so before we know for sure if we have. If not, it wll
6 wth those nunbers. W& still are in a position where 6 be the February Board, and we will probably have our --
7 we've not had a default yet. Those that are past due, 7 we have to do our new election of officers at the first
8 we are working with the banks to nake sure that they're 8 annual meeting every year, as well as if those reports
9 working with the -- or having a workout plan, and | 9 areready fromthe legislature and fromChaffe report.
10 think Acadian Cypress and Hardwood is one of the ones 10 W'l have a Finance Conmittee neeting before prior to
11 that we are really looking at waiting for themto give 11 that first Board.
12 us a workout plan. But | think with the dollar amount 12 MR ROY:
13 that we've already set aside, at this time, we feel 13 Very good.
14 they're sufficient. 14 M5, VILLA
15 MR ROY: 15 Then we' Il have yearend audited
16 V¢ constantly think about it, and | 16 financial statenents presented to the Board as well.
17 woul d guess with the reserve, should we and whet her or 17 MR BAHAM
18 not it's adequate. 18 Qorrect.
19 M5 QESS: 19 M. MILLA
20 Yes. 20 For FY '19. It takes a little while.
21 MR ROY: 21 MR ROY:
22 Al right. Thank you. 22 Ckay. M. Mtchell, the President's
23 "Il entertain a notion to accept the 23 Report.
24 Accountant's Report. 24 M. MTCGHELL:
25 Mtion and second. 25 Yes. od norning, everyone. | will be
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1 as brief as possible. So I'Il share vith you alittle 1 econoni c devel opnent organi zation, the only state in the
2 bit about our recent project wins, and it's been a while | 2 country to have that designation. Mstly you'll see
3 since we've net, so | have a fewfromGtober that |'Il 3 your regional organization comunities conpeting for
4 share wth you. 4 that, but we felt at the state level that we should
5 In Gctober, the Governor and Terni um 5 conpete for it, and we did win that certification. And
6 USA announced a $14.7-nillion expansion at the Port 6 since then, several other states are now | ooking at
7 of Caddo-Bossier. That conpany is retaining 150 jobs, 7 trying to replicate what we have done.
8 and as aresult of that project, there will be 22 direct | 8 And then | also want to share with you
9 andindirect jobs added to the conmnity. That is awn | 9 LED BRAC, the Baton Rouge Area Chanber, and LSU will
10 for our foreign direct investment team Terniumis a 10 sponsor an entrepreneurship acadeny which will help
11 Latin America steel conpany, and we're happy to have 11 train capital region high school students to be
12 themin Caddo- Bossier. 12 interested in entrepreneurship and be confident business
13 I'n Novenber, we had quite a fewproject |13 owners.
14 wins that | vant to share with you. Fuji Vegetable Gl |14 Lastly, Secretary Pierson asked me to
15  broke ground in Jefferson Parish on their $70-mllion 15 relay to you his gratitude and seasons greetings.
16 project, which will bring to our state 87 new pernanent | 16 Thank you.
17 jobs and 200 construction jobs. 17 MR ROY:
18 LMWnd Power established a Technol ogy 18 Thank you, Mandi .
19 Center for the Arericas in New Grleans. This is G 19 Any questions or coments?
20  Renewabl e Energy Gonpany, and they will be retaining 45 |20 (No response. )
21 jobs and creating 100 new direct jobs at the M choud 21 MR ROY:
22 Assenbly Facility. 22 Very good. Good news.
23 Catamaran Solutions will be creating 120 new | 23 Any other business?
24 jobs in Mnden, a huge win for us in North Loui siana. 24 MS. GUESS:
25 W're constantly striving to bring newjobs to North 25 No other business, but one announcement
Page 42 Page 44
1 Louisiana areas as Well as rural areas where the 1 or reninder, the ethics training that's due for all
2 unenpl oynent rate tends to trend higher than the state's | 2 Board menbers, you will receive an e-nail fromne
3 average unenployment. So that was a significant win for | 3 probably later on today or tomorrow. The deadline is
4 us in Mnden, Louisiana. 4 Decenber 31st, so that has to be conpleted.
5 And Winhua announced the sel ection of 5 MB. M TCHELL:
6 itssitein . James Parish for a $1.25-billion 6 And it's fun.
7 chemcal project -- chemcal conplex. Sorry. That's 7 MR, ROY:
8 going to create over 1,200 new direct and indirect jobs. 8 Looking forward to it.
9 And then lastly, we alvays |aud the 9 MR JACKSON:
10 small projects as well, so | was -- | had the pleasure 10 It can be done between now and the 31st?
11 of being on hand for the Rceland O awfish announcenent. |11 MR ROY:
12 They broke ground on a $3-nillion expansion of their 12 You can do it online?
13 facility over in Eunice, Louisiana. The project's going |13 MB. M TCHELL:
14 to retain 50 jobs and create 10 newjobs in Acadi ana. 14 Yes. Yes. Really cool, new videos.
15 So that was another exciting win for us. V& celebrate 15 MR ROY:
16 the large, mediumand small projects. 16 Okay. Being that everyone will rush out
17 So also want to share with you froma 17 to go conduct that training, I'Il entertain a notion to
18  rankings perspective, Louisiana earned our ninth 18  adjourn.
19 consecutive Top 10 spot among the Best Business 19 MR SI MPSON:
20 Qinates, and this ranking i s conducted by Site 20 So noved.
21 Selection Magazine, the leading industry publication for |21 MB. M TCHELL:
22 site selectors and corporate executives, so we're happy | 22 Second.
23 toremainin our Top 10 ranking fromthat matrix. 23 MR ROY:
24 And then also | want to share with you 24 Motion to adjourn, second.
25 that LED earned its certification as an accredited 25 Happy holidays to everyone. See you
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Page 45
1 soon. Thank you.
2 MS.  DURAND:
3 Happy hol i days, everyone.
4 (Meeting concludes at 10:16 a.m)
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
Page 46
1 REPORTER S CERTI FI CATE:
2 I, ELICIA H WOODWORTH, Certified Court
3 Reporter in and for the State of Louisiana, as the
4  officer before whomthis neeting for the Board of
5 Directors of the Louisiana Econonic Devel opnent
6 Corporation, do hereby certify that this neeting was
7 reported by me in the stenotype reporting method, was
8 prepared and transcribed by ne or under ny personal
9 direction and supervision, and is a true and correct
10 transcript to the best of ny ability and understanding;
11
12 That the transcript has been prepared in
13 conpliance with transcript format required by statute or
14 by rules of the board, that | have acted in conpliance
15 with the prohibition on contractual relationships, as
16 defined by Louisiana Code of Givil Procedure Article
17 1434 and in rules and advi sory opinions of the board,
18 That | amnot related to counsel or to the
19 parties herein, nor am| otherw se interested in the
20 outcone of this matter.
21
Dated this 9th day of January, 2019.
22
23
24 ELICIA H WOODWORTH, CCR
25 CERTI FI ED COURT REPORTER
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 1               MR. ROY:

 2                   Call to order the Board of Directors of

 3   the Louisiana Economic Development Corporation.

 4                   Rollcall, please.

 5               MS. SIMMONS:

 6                   Mr. A.J. Roy.

 7               MR. ROY:

 8                   Here.

 9               MS. SIMMONS:

10                   Mr. Alden Andre.

11               (No response.)

12               MS. SIMMONS:

13                   Mr. Louis Reine.

14               (No response.)

15               MS. SIMMONS:

16                   Mr. Charles Jackson.

17               MR. JACKSON:

18                   Here.

19               MS. SIMMONS:

20                   Ms. Mandi Mitchell.

21               MS. MITCHELL:

22                   Here.

23               MS. SIMMONS:

24                   Mr. Cal Simpson.

25               MR. SIMPSON:
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 1                   Here.

 2               MS. SIMMONS:

 3                   Nittin Kamath.

 4               MR. KAMATH:

 5                   Here.

 6               MS. SIMMONS:

 7                   Sue Durand.

 8               MS. DURAND:

 9                   Here.

10               MS. SIMMONS:

11                   Kimberly Johnson.

12               (No response.)

13               MS. SIMMONS:

14                   Todd McDonald.

15               (No response.)

16               MS. SIMMONS:

17                   We have a quorum.

18               MR. ROY:

19                   Thank you.  We have a quorum.  We do

20   have a quorum.

21                   And welcome, everyone, to our December

22   meeting.  I'll ask everyone to please silence your cell

23   phone.

24                   The first order of business is the

25   presentation of the minutes of the LEDC Board meeting of
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 1   July 27th.

 2                   Motion to approve as presented; second.

 3                   Any discussion?

 4               (No response.)

 5               MR. ROY:

 6                   Hearing none, all in favor, "aye."

 7               (Several members respond "aye.")

 8               MR. ROY:

 9                   All opposed, "nay."

10               (No response.)

11               MR. ROY:

12                   Without objection, so ordered.

13                   Next order of business is the Screening

14   Committee minutes, September the 28th.

15               MR. JACKSON:

16                   Move to accept.

17               MR. ROY:

18                   Motion to accept as presented.

19               MR. SIMPSON:

20                   Second.

21               MR. ROY:

22                   Second.

23                   Any discussion?

24               (No response.)

25               MR. ROY:
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 1                   Hearing none, all in favor, "aye."

 2               (Several members respond "aye.")

 3               MR. ROY:

 4                   All opposed, "nay."

 5               (No response.)

 6               MR. ROY:

 7                   Without objection.

 8                   All right.  House can bring us up to

 9   speed on two in-house approvals.

10                   Good morning.

11               MS. DOIN:

12                   Good morning.  Marissa Doin.  I have one

13   loan update for y'all today:  Vinh Loi Corporation.

14   It's a holding company that was established this year,

15   2018, created to purchase a building for an auto repair

16   shop.  There are two equal owners, Kenneth Duong and

17   Dennis Dang.

18                   This one was brought to us by United

19   Community Bank.  They requested a 75 percent LED

20   guaranty for a total loan of $157,500 for 60 months.

21                   As a result of the loan, Vinh Loi

22   Corporation will be creating two full-time jobs and

23   retaining two jobs.  The funds will be used to purchase

24   a second location here in Baton Rouge.  The building

25   will be upgraded with personal funds of the owners.  It
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 1   will also be backed by real estate of the building

 2   valued at 210,000.

 3                   Sales have been continually consistent,

 4   and the business is profitable.  And this was approved

 5   by staff in October.

 6                   Any questions?

 7               (No response.)

 8               MR. ROY:

 9                   No.  Thank you.

10               MS. PETE:

11                   Good morning.  I have another loan that

12   was approved, CMED Corporation.

13                   CMED Corporation's loan guaranty

14   application was presented to us by Farmer's State Bank.

15   It was from the acquisition of an existing oil field

16   supply company, Production Rental & Supply, which was

17   found in 2003.  The company was located in Lafayette,

18   Louisiana.  PRS was a well-known oil field company in

19   its earliest days and remained open for 15 years.  PRS

20   targeted drilling, production and completion market.

21   PRS's clientele included Baker Hughes, Cardinal Services

22   and Pioneer Wireline.  PRS offered a full range of

23   safety supplies, hardware, power tools and other

24   supplies for the oil field industry.  The owner had

25   decided to sell the company due to extenuating
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 1   circumstances.

 2                   CMED Corporation was started by Ms. Edna

 3   Sue Turner, David Billeaud, Herbert Turner and Coby

 4   Bernard.  The management team has an extensive

 5   background in the oil field tool supply industry.  Edna

 6   and Herbert Turner have been the owners and operators of

 7   Bulldog Services, LLC, an oil field services company in

 8   Lafayette, Louisiana since 2012.

 9                   Farmer's State Bank is structuring the

10   loan for a $200,000 term loan.  The loan guaranty

11   request was for 75 percent for three years.  The loan

12   was secured by the inventory and equipment and further

13   supported by the unlimited guarantees of the owners.

14                   The approval of this loan created three

15   new jobs and retained one job, and the standard

16   contingencies are in place.

17                   Any questions?

18               (No response.)

19               MR. ROY:

20                   The next order of business is the EDAP

21   program that's unsponsored, Champion Home Builders,

22   Incorporated.

23                   Morning, gentlemen.

24               MR. BIENEMY:

25                   Stanley Bienemy representing staff
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 1   today, I have with me Mr. Tom Stoneburner representing

 2   Champion Home Builders, LLC (sic).  This is an

 3   unsponsored EDAP award for payroll credit in the amount

 4   requested of $500,000.  The company will be located in

 5   Vernon Parish located at 350 Industrial Park Road in

 6   Leesville, Louisiana.

 7                   The company is the leading manufacturer

 8   of manufactured homes, modular homes as well as mobile

 9   homes.  The job performance goals of the company has

10   agreed to are to maintain 200 new jobs with an annual

11   payroll of $8.2-million.  All of these jobs and payroll

12   must be remain during the life of the contract.

13                   Vernon Parish's unemployment rate was

14   6.4 percent as of September 2018, compared to the state

15   rate of 5 percent for the same time period.  The per

16   capita income for Vernon Parish in 2016 was $38,929

17   compared to a state per capita income of $42,298.

18                   The projected economic benefit to the

19   state is a projected state revenue of $4,229,064, minus

20   the $500,000 EDAP, and $3,314,064 for Quality Jobs, an

21   estimation of over 10 years, which would give the state

22   a net revenue of $415,000.

23                   The project will represent a

24   $1.3-million investment in the area by Champion, and the

25   company will renovate two existing buildings totaling
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 1   246,000 square feet in the Leesville Northside

 2   Industrial park.

 3                   The EDAP funds will be used to purchase

 4   capital equipment, which can be used -- (inaudible) --,

 5   and the company also plans to bring 200 new direct jobs

 6   with an annual salary of 35,000 plus benefits.

 7                   Staff recommends approval of this

 8   project as an unsponsored EDAP payroll credit award with

 9   our basic contingencies put in place as well as a

10   first-position lien on equipment or equivalent

11   collateral sufficient to reasonably secure payments that

12   will become due.  The company has agreed to create and

13   maintain 200 jobs to maintain through the life of the

14   contract with the above-state payroll through 2028.  The

15   capital investment by Champion Home Builders will be

16   $1.3-million by December 31st, 2019.

17                   And we'll turn it over to Mr.

18   Stoneburner to speak a little bit about the project.

19               MR. STONEBURNER:

20                   All right.  My name is Tom Stoneburner.

21   I will be the General Manager of the operation in

22   Leesville, and I represent Skyline and Champion in this

23   matter here today.

24                   And just to give you a little quick

25   detail about the company, we do build manufactured
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 1   housing, and we can build anything from a small section,

 2   double section up to a hotel or an apartment complex.

 3   We did build two motels/hotels in Leesville out by the

 4   gate at Fort Polk, so we do have that ability as a

 5   company.

 6                   Our beginning product we will build in

 7   Leesville will be the single section, doublewide section

 8   because that's what we do to train our employees.

 9                   The company has 5,500 employees and 28

10   factories, so this will be number 29.  Upon the

11   approval, I'm ready to go.  There will be a construction

12   phase at the factory lasting about 90 days, and in that

13   90 days, I'll hire 20 to 25 employees to do the

14   construction work to retrofit buildings so that the

15   construction processes can begin about April.

16                   I'll bring in approximately 50 employees

17   at the beginning, and should start hiring and training

18   them in late February, first of March so that we can

19   train them how to do the jobs.  And quality is very

20   important in our factories because these are homes and

21   we do some extreme.  I will raise production.  I will

22   expect employment to be somewhere near 100 by the end of

23   the year as we continue these training processes and

24   ramp up production with the target of about 200

25   employees, seven to eight homes a day, somewhere in four
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 1   months.

 2                   That's kind of the synopsis.  What kind

 3   of restricts that from even going faster is that we have

 4   to develop our product, what type of houses we will

 5   build.  Predominantly we will sell in Louisiana.  Our

 6   employees will predominantly come from Louisiana, and so

 7   we have to do all of this training on our product and

 8   our distribution to retailers here in Louisiana.  So

 9   it's takes about 24 months to get that going.

10                   Any questions for me?

11               MR. ROY:

12                   Questions or comments?

13               MR. SIMPSON:

14                   Have y'all started any process of

15   looking -- that seems like a significant amount of

16   employees in a relatively small community to find that

17   many employees.  Do you foresee that being a problem?

18               MR. STONEBURNER:

19                   I don't.  I have been on the job for

20   about two weeks, and I did -- I'm moving here from

21   Nashville, Tennessee, so I've kind of met a lot of

22   people, talked with a lot of people.  We did have a job

23   fair in Leesville about a year ago to check the

24   employment numbers, and it looked very positive.  And

25   from around town, I am overwhelmed by people wanting to
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 1   come to work.

 2               MR. JACKSON:

 3                   What's the nature of the equipment that

 4   we're liening against?  Is it built-in for a special

 5   purpose or being acquired?

 6               MR. BIENEMY:

 7                   It will be special purpose, but it won't

 8   be industry specific, but it will be large capital

 9   equipment.  I looked on the equipment list, and there

10   was some large welding materials, large moving materials

11   for the modular pieces of it.  So while it will be

12   specialized, it won't be industry specific.  It can be

13   used for multiple industries.

14               MR. JACKSON:

15                   Can you design for the local market?

16   You don't use the same sorts of designs that are being

17   manufactured elsewhere?

18               MR. STONEBURNER:

19                   We will take a look at those designs

20   elsewhere and make sure that they do fit into this

21   market.  The housing market is regional, but we will

22   start with what we have on the board already and fit

23   that.

24               MR. JACKSON:

25                   And I guess if you're selling primarily
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 1   in Louisiana, you're comfortable that you've got a

 2   product that -- or you'll be able to design a product

 3   that will be fairly effective?

 4               MR. STONEBURNER:

 5                   Prior to coming to Leesville, I was

 6   running the factory in Dresden, Tennessee selling into

 7   Louisiana, so I'm pretty familiar with what product

 8   sells here.  I just have to come down and not copy what

 9   another factory has been doing and look at price points

10   and factory-owned in high volume in Louisiana.

11               MR. JACKSON:

12                   Okay.  Thank you.

13               MR. ROY:

14                   Other questions?

15               MS. MITCHELL:

16                   Actually, my question had been asked, so

17   at the appropriate time, I would like to move favorable.

18   This project will bring 200 jobs to a region in our

19   state that has, for a number of years, carried an

20   unemployment rate that has been higher than the state's

21   average unemployment rates, so these are sorely-needed

22   jobs in the western portion of our state.

23                   And I'd like to commend the work that

24   has been done on this project to present to the Board

25   not just the benefit to the company, but the benefit to
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 1   the state through the economic impact of the project

 2   along with the jobs for this community.

 3                   So at the appropriate time, I would like

 4   to move favorable.

 5               MR. ROY:

 6                   All right.  We'll take that as a motion

 7   now.

 8               MR. SIMPSON:

 9                   Move to accept.

10               MR. ROY:

11                   Second?

12               MR. SIMPSON:

13                   Second.

14               MR. ROY:

15                   Second.

16                   Any other discussion?

17               (No response.)

18               MR. ROY:

19                   Hearing none, all in favor, "aye."

20               (Several members respond "aye.")

21               MR. ROY:

22                   All opposed, "nay."

23               (No response.)

24               MR. ROY:

25                   Without objection.
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 1                   Congratulations.  Please keep us posted,

 2   and we wish you the best.

 3               MR. STONEBURNER:

 4                   Thank you, sir.

 5               MR. ROY:

 6                   Any comments from the public along those

 7   lines?

 8               (No response.)

 9               MR. ROY:

10                   Thank you.

11                   We have a modification of an EDAP award,

12   Advanced Sinter Metal Technologies, Inc.

13               MR. BIENEMY:

14                   Good morning again.  Stanley Bienemy

15   representing staff today.  We have an EDAP modification

16   request to increase the approved and unsponsored EDAP in

17   the amount of 250,000 that was previously approved

18   about.

19                   Advanced Sinter Metal Technologies was

20   originally approved on June 22nd, 2018 by this Board,

21   and the company was to be located at the Michoud

22   Assembly Facility in Orleans Parish.  Unfortunately,

23   NASA and Advanced Sinter were unable to come to terms

24   which would meet both companies' requirements and

25   timelines.  Advanced Sinter was proactive and found an
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 1   alternate site located in Slidell in St. Tammany Parish.

 2                   Nothing materially changed about the

 3   project except the location and the timeline for the job

 4   requirements due to the delay because of the site.

 5                   Job performance goals that the company

 6   has agreed to will stay the same.  They will maintain 15

 7   new jobs with a -- create and maintain 15 new jobs and

 8   an annual payroll of 800,000 with a two percent annual

 9   increase.  All of these jobs and payroll must be

10   maintained during the life of the contract.

11                   St. Tammany Parish's unemployment rate

12   as of September 2018 was 4.4 percent to the state's

13   average of 5 percent for the same time period.  The per

14   capita income for St. Tammany Parish for 2016 was

15   $52,109 as compared to the state per capita income for

16   the same time period of 42,298.

17                   The projected economic benefits to the

18   state with the new site would be a state revenue of

19   $1,324,000 minus the $250,000 for the EDAP and $515,000

20   for Quality Jobs, which would give us an approximate

21   state revenue of $588,000.

22                   Staff recommends approval of the project

23   modifications for the unsponsored EDAP for payroll

24   credit with our basic contingencies that we normally

25   have with a two percent annual increase of payroll, also
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 1   keeping the original approval date of June 22nd, 2018,

 2   while moving the start performance period to 2019.

 3                   The total capital investment by Advanced

 4   Sinter will be $5-million by December 31st, 2019.

 5                   And I'll turn it over to Rudolph Von

 6   Liechtenstein, and he will give you a little bit more

 7   detail about where the project is now.

 8               MR. VON LIECHTENSTEIN:

 9                   We'd like to start by thanking you once

10   again for this application.  So this is an exciting

11   moment for us, for Sinter Metal Technologies, which was

12   founded more than 50 years ago.  It's, as its name might

13   imply, a leading global player in the sinter technology.

14   Put simply, that's called technology.

15                   For the love of technologies and

16   solutions and applications that are proprietary, and

17   having Advanced Sinter Metal Technologies leads to

18   better serve the U.S. market out of Louisiana is, of

19   course, a good choice.  We see from the tests that we

20   studied, this project is effectively creating a secure,

21   dual-sourcing for high-tech applications soft and

22   critical to our products.

23                   This project is also very exciting

24   because of its nature.  The application (inaudible) of

25   the spectrum.  Additionally, Advanced Sinter Metal
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 1   Technologies' Slidell facility is to be highly

 2   automated, among other things, high-tech, automated

 3   quality control systems.

 4                   I'd like, once again, to emphasize that

 5   despite the location and the schedule being pushed back,

 6   the project essentially remains the same.  The plans,

 7   stakeholders and commitments remain unchanged.

 8                   We'd also like the share some of the

 9   recent and latest developments.  So at the beginning of

10   November, Advanced Sinter Metal Technologies secured the

11   location of production in Slidell in St. Tammany Parish.

12   As of now, most of the pieces of equipment required to

13   start industry production of our metal parts have been

14   assembled in that facility.  Advanced Sinter Metal

15   Technology plans to start production in the end of

16   January 2019, at which time you are kindly and cordially

17   invited.

18                   And as a final point, we entered into an

19   extending with LSU through a support letter for a

20   project to further confirmation to begin manufacturing

21   in Louisiana.  The project, with your involvement, will

22   come to fruition.  So, again, this is an exciting

23   project for us, and despite some unforeseen change, we

24   are grateful for the hospitality and the warm welcome

25   Louisiana has given to this project.
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 1                   Thank you.  If you have any questions.

 2               MR. ROY:

 3                   Questions or comments?

 4               MS. MITCHELL:

 5                   No questions for me.  I just wanted to

 6   confirm my understanding that the only change is the

 7   start time of the project and the actual physical

 8   location.  Everything else that had been approved in

 9   June remains the same?

10               MR. BIENEMY:

11                   That is correct.

12               MS. MITCHELL:

13                   Okay.

14               MR. SIMPSON:

15                   And at this point, you're saying that

16   there's actually equipment that has already been

17   installed and the work has started?  I guess when we

18   approved it in June, that work had not yet started.

19                   I guess I kind of had the understanding

20   in June that you were already set to go in at the

21   Michoud Facility.  That seemed kind of surprising to see

22   that that changed.

23               MR. VON LIECHTENSTEIN:

24                   It was indeed.  At the end of it, we was

25   unable to get commitment in a timely manner, and while
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 1   for all projected, Michoud costs and energy costs, and

 2   so at the end, we're lucky enough to find a beautiful

 3   spot in Slidell to move forward in a timely manner.

 4               MR. SIMPSON:

 5                   Okay.  So you're -- how far is the

 6   schedule slipped then?

 7               MR. VON LIECHTENSTEIN:

 8                   So we had a new official announcement at

 9   the Michoud the first of November last year, and the

10   understanding at the time was we could move in first

11   quarter of 2018.  Well, right now, production we think

12   will start at the end of January 2019, so it slipped one

13   year.

14               MR. BIENEMY:

15                   Due to one year of their time

16   commitments sliding back, we've had to move back the job

17   marker.

18               MR. SIMPSON:

19                   Okay.

20               MR. ROY:

21                   Any other questions or comments?

22               (No response.)

23               MR. JACKSON:

24                   Move to approve.

25               MR. ROY:
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 1                   Motion for approval as presented.

 2               MS. MITCHELL:

 3                   Second.

 4               MR. ROY:

 5                   Second.

 6                   Any other discussion?

 7               (No response.)

 8               MR. ROY:

 9                   Any comments from the public?

10               (No response.)

11               MR. ROY:

12                   Hearing none all in favor, "aye."

13               (Several members respond "aye.")

14               MR. ROY:

15                   All opposed, "nay."

16               (No response.)

17               MR. ROY:

18                   Without objection.

19                   Congratulations.

20               MR. VON LIECHTENSTEIN:

21                   Thank you.

22               MR. ROY:

23                   Merci.  Bonne chance.  I think that's

24   correct.

25                   All right.  Next order of business is
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 1   the SSBCI program, Tactical Directional Drilling.

 2                   Good morning.

 3               MS. PETE:

 4                   Good morning.  Today we have Mr. Stacy

 5   Quebodeaux, Tony Howard and Gerard Labat today to

 6   present Tactical Drilling.

 7                   Farmer's State Bank has requested a loan

 8   guaranty for Tactical Directional Drilling.  Tactical

 9   Directional Drilling is a startup company that will be

10   owned by Mr. Anthony Howard, Stacy Quebodeaux and Chad

11   Walker.  It will provide horizontal directional drilling

12   services to gas, oil and chemical refineries and

13   manufacturing facilities, utility companies and pipeline

14   companies.  Tactical Directional Drilling will provide a

15   better alternative to open trenching for laying pipe

16   horizontally.

17                   The company will specialize in smaller

18   jobs that competitors typically turn down due to the

19   significant overhead involved.  This company will pursue

20   the smaller drilling jobs.  The management is

21   experienced with Mr. Howard having 11 years with

22   horizontal directional drilling and civil construction,

23   Mr. Quebodeaux having 30 years in civil construction and

24   Mr. Walker having 10 years in horizontal directional

25   drilling.
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 1                   Tactical will focus on the Gulf Coast

 2   area from Mississippi to Texas.  With the oil industry

 3   running multiple pipelines throughout the south,

 4   directional drilling is in high demand.  The drillers

 5   who will work with tactical have a great reputation in

 6   this industry and established industry contacts.

 7   Tactical will provide underground pipe installation for

 8   roadways, pipeline, wetlands, drainage and utility

 9   lines.

10                   The loan structure is an $826,000 loan

11   backed by equipment value at $1,032,025.  The owners

12   have made a significant investment.  It is a 10-year

13   loan with an involvement of LEDC guaranty for five

14   years.

15                   Our standard contingencies are in place.

16   Staff recommends approval for this application due to

17   the extensive experience of management and significant

18   investment by the owners, and the approval of this loan

19   will result in the creation of three jobs.

20                   Mr. Quebodeaux and Mr. Howard can

21   further elaborate on their company and if you have any

22   questions.

23               MR. ROY:

24                   Questions or comments so far?

25               (No response.)
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 1               MR. ROY:

 2                   Gentlemen, do you have something you'd

 3   like to add?

 4               MR. HOWARD:

 5                   The one particular thing I'd really like

 6   to add is we have a letter with intent of work that is

 7   coming up, and actually he called us this morning on the

 8   way over here to wish us luck hoping that everything

 9   goes well here because he's actually looking at a job

10   right now in West Texas that we could probably start

11   sometime in the middle -- first to middle part of

12   February.  So the outlook is very, very promising right

13   now.  There's lots of work supposedly fixing to take

14   place in North Louisiana.  We just waiting to get a shot

15   at a piece of the pie, I guess I'd say.

16               MS. PORTER:

17                   Can the gentleman introduce himself,

18   please.

19               MR. HOWARD:

20                   Tony Howard.

21               MR. ROY:

22                   Questions, comments?

23               MR. JACKSON:

24                   Do you send a local team or do you hire

25   at location, if you're in West Texas, for example?
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 1               MR. HOWARD:

 2                   No, sir.  It's going to be us.  Wherever

 3   our equipment goes, we go.

 4               MR. SIMPSON:

 5                   Does the price and recent reduction in

 6   the crude oil affect y'all's business models?

 7               MR. HOWARD:

 8                   No, sir.  The price of crude oil gas

 9   really has no affect on what it takes for us to do our

10   job.  It can fluctuate and go down, but it has no

11   overall bearing on what we have to do.

12               MR. QUEBODEAUX:

13                   A lot of jobs coming in is not just new

14   pipeline.  It's the replacing of the old existing

15   pipelines.  So, I mean, they have -- the oil has to flow

16   no what matter what the price is.

17               MR. ROY:

18                   Do you anticipate that most of your

19   business will be out of state?

20               MR. HOWARD:

21                   No, sir.  It can be in Louisiana just as

22   much as it could be in Texas.

23               MS. MITCHELL:

24                   I was just going to add, it's always

25   good to bring in that new dollar, so we like when you go
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 1   to work out of state and bring that revenue back here.

 2   So that's not a bad thing.

 3               MR. QUEBODEAUX:

 4                   It's just that it will be the locals

 5   that -- it's going to be Louisiana people that work for.

 6               MS. MITCHELL:

 7                   That's the key.

 8               MR. QUEBODEAUX:

 9                   Exactly.

10               MR. ROY:

11                   Any other questions or comments?

12               (No response.)

13               MS. MITCHELL:

14                   I would just like to move favorable at

15   the appropriate time.

16               MR. ROY:

17                   Motion for approval as presented.

18               MR. SIMPSON:

19                   Second.

20               MS. DURAND:

21                   Second.

22               MR. ROY:

23                   Second.

24                   Any other discussion?

25               (No response.)
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 1               MR. ROY:

 2                   Hearing none, all in favor, "aye."

 3               (Several members respond "aye.")

 4               MR. ROY:

 5                   All opposed, "nay."

 6               (No response.)

 7               MR. ROY:

 8                   Without objection.

 9                   Congratulations, gentlemen.  Please keep

10   us posted on the future and your successes.

11                   Next order of business, the Treasurer's

12   Report.  Ms. Villa.

13               MS. VILLA:

14                   Good morning.  Ann Villa, Undersecretary

15   for Louisiana Economic Development.  I'll present to you

16   the Secretary Treasurer's Report for December 10th,

17   2018, Fiscal Year 2019.

18                   So as of today, the summary you have in

19   front of you shows our FY '19 budget for all programs as

20   $9,313,938.  And we have approved for just expenditures

21   for projects of $2,463,224.  And then we had the Board

22   approval of the pending projects of 654,875, which left

23   us balance of $6,195,839.  And we currently have a

24   million dollars in projects that are under review, which

25   gives us a projected yearend balance of $5,195,839.
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 1                   And the detail behind that is our Small

 2   Business -- State Small Business Credit Initiative

 3   Program, which has $452,224 projects that have been

 4   approved this year, and we have the Tactical Drilling

 5   that was just approved of 154,875, so we currently have

 6   a balance expected in that program of $1,295,698.  And

 7   we do still have our $190,000 Loan Assistance Program,

 8   which we're not projecting any projects, so we have

 9   those two together, which would give us a balance of

10   $1,485,698 that's expected at the end of the year.

11                   And then for our Capital Outlay

12   Appropriation that we have for our Economic Development

13   Award Program, we have our budget for that is $7,221,141

14   for FY '19, and then we have projects that's been

15   approved for the EDAP Program of $1,561,000, and then in

16   our EDRED Program, we have projects of 450,000.

17                   We have pending the Board approval is

18   the Champion Home Builders, which you just approved of

19   500,000, which would leave us a balance for both EDAP

20   and EDRED of $4,710,141.  And then we have a million

21   dollar project that's under review, which would give us

22   a yearend balance of $3,710,141 for both the EDAP and

23   the EDRED.

24                   And then if you go to the next page, the

25   final page, our Projected Fund Balance for FY '19 that's
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 1   available for use is $14,500 -- the expected fund

 2   balance available is $14,947,976, and our expenditures

 3   are expected at $12,027,483, which would leave a balance

 4   projected of $2,920,493.

 5                   If you have any questions on any of the

 6   reports.

 7               MR. JACKSON:

 8                   Just one, Studio Network Project

 9   canceled?

10               MR. BAHAM:

11                   Yes.  That was a project that came

12   before the Board back in --

13               MR. JACKSON:

14                   That was the one in New Orleans?

15               MR. BAHAM:

16                   July.

17                   Correct.  That was old Bally's Casino.

18   The project is not going forward with the bank.  They

19   decided to pull the loan due to some issue beyond the

20   bank's control and beyond our control.  It was separate

21   and aside from this particular project, so the bank

22   decided to pull it, and without a closing, we have no

23   guaranty at that point, so the money has now rolled back

24   into the availability for new loans for SSBCI.

25               MR. JACKSON:
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 1                   All right.  And do we usually get notice

 2   when they cancel like that or do they just show up in

 3   the report?

 4               MR. BAHAM:

 5                   Oh, yeah, we get notice pretty quickly.

 6   The bank, we spoke with the bank, and then I think in

 7   less than 24 hours after they made their decision, we

 8   got an official notice from them in writing that they

 9   were not going to pursue this loan any further.

10               MR. JACKSON:

11                   Okay.  Thank you.

12               MR. ROY:

13                   If you look back over the last year,

14   what do we think we might do in terms of the number of

15   projects and scope of projects going into the next year?

16               MR. BAHAM:

17                   For the Loan Guaranty Program?

18               MR. ROY:

19                   Well, in general.

20               MR. BAHAM:

21                   Well, in general, as far as the Loan

22   Guaranty Program, we hate losing the Network Lakefront

23   project because that would put our available SSBCI down

24   to under that million dollar mark, which we've been

25   trying to get there.  We do have some other potential
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 1   projects in the pipeline that we are hoping will come

 2   through.

 3                   So we've got just under 1.3 million now

 4   left in SSBCI, which we have used up all of the admin

 5   expenses associated with that, so that is the last bit

 6   of dollars we have from that federal program.

 7                   As far as EDAPs, I think we just got a

 8   whole batch of --

 9               MS. VILLA:

10                   We have a lot in the pipeline that's not

11   been announced yet, so, you know, we're encouraged by

12   the traction that we have on that front as well.  So I

13   think we've seen this past year the number of EDAPs

14   increase and more come in front of the Board than we had

15   in previous, and I just -- I expect that to kind of

16   continue because we've seen that in the pipeline

17   projects.

18               MR. BAHAM:

19                   EDAPs are a little more difficult to

20   predict because there's a lot of different variables

21   involved.

22                   With the loans, it's more directly tied

23   with our efforts getting out in the community and

24   keeping that awareness up within the community, also

25   with our partners across the state.  And we've been very
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 1   successful in the past year in continuing to increase

 2   those efforts going forward to branch out beyond the

 3   lending community and work more on the lines of the

 4   ground level with our Chambers of Commerce and more

 5   organizations in the local communities and a regional

 6   focus.

 7               MR. ROY:

 8                   How many SSBCI dollars have recycled?

 9               MR. BAHAM:

10                   Have recycled?  It's over -- it's

11   definitely over 4-million.  I was looking at that number

12   last week, and it's definitely over 4-million that have

13   actually retoured.  I want to say it's closer to 5.  We

14   put a little over 8-million into the Guaranty Program,

15   and over half of it has definitely retoured and have

16   come back.

17                   We've got it kind of just sitting there

18   in a holding pattern until we use up the rest of this

19   1.295, so it's there.

20               MR. ROY:

21                   But it's there for use once we exhaust

22   what we have?

23               MR. BAHAM:

24                   Correct.

25               MS. GUESS:
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 1                   We didn't have as much return back for

 2   2018 as we had for 2017, but the prospects for 2019 to

 3   come back with recycled dollars is very well.

 4               MR. ROY:

 5                   Okay.  Any other questions, comments?

 6               (No response.)

 7               MR. ROY:

 8                   Hearing none, I'll entertain a motion to

 9   accept the Treasurer's report.

10               MS. MITCHELL:

11                   So moved.

12               MR. JACKSON:

13                   Second.

14               MR. ROY:

15                   Motion and second.

16                   All in favor, "aye."

17               (Several members respond "aye.")

18               MR. ROY:

19                   All opposed, "nay."

20               (No response.)

21               MR. ROY:

22                   Without objection.

23                   The Accountant's report.  Good morning.

24               MS. DALGO:

25                   Good morning.  Hello.  I'm Crystal

0035

 1   Dalgo.  The LEDC Accountant Status Report that I'm

 2   presenting is as of November 30th, 2018.

 3                   The Direct Loan Portfolio is at zero

 4   doctors as the Golf Balls loan was paid off in May of

 5   2018.

 6               For EDAP Loan Portfolio, there's one loan,

 7   which is Town of Colfax, and it totals $345,431.  They

 8   made their once-a-year payment in October.

 9                   The Guaranteed Loan Portfolio is at zero

10   dollars.  Deep Hole Drilling was paid off in December

11   2017.

12                   The allowance for Direct Loan Losses is

13   set at 15 percent, but it totals zero as the direct loan

14   was paid off in May.  The allowance for the EDAP Loan

15   Losses is set at 15 percent and totals $51,815.  And the

16   allowance for the Guaranteed Loan Losses is set at 18

17   percent and totals zero dollars, but the guaranty loan

18   was paid off in December.

19                   So the SSBCI Guaranty Loan Portfolio,

20   for it we have 21 loans and it's totaling $6,397,115 as

21   of November 30th.  And as of November 30th, we have two

22   of the loans, C. Booty Enterprises and Reed's Lawn Care

23   are 30 days late and Acadian Cypress is reporting at 60

24   days late.

25                   The allowance for SSBCI Guaranteed Loan
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 1   Losses is set at 18 percent for the current amounts, and

 2   then for past due amounts, they reflect between 25 and

 3   100 percent.  As of November 30th, the allowance totals

 4   $1,458,773, and reflects at 22.8 percent.

 5                   And that concludes my report.  Are there

 6   any questions?

 7               MR. JACKSON:

 8                   Reed's Lawn Care, is that one that we

 9   just approved in the last few months or was that an

10   older one?

11               MR. BAHAM:

12                   That was one approved last fiscal year.

13   I believe it was last fiscal year we did it.

14               MR. JACKSON:

15                   That's fairly recent, a little over a

16   year.

17               MR. BAHAM:

18                   A little over a year.

19               MR. JACKSON:

20                   Okay.  That's a different lawn care, I'm

21   thinking.

22               MR. BAHAM:

23                   The C. Booty Enterprises, it's just a

24   notorious late payer since the beginning of the loan.

25   They're paying, but they're paying late.
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 1                   We did check on Reed's as well, and

 2   matter of fact, after this was put together, I think

 3   this was at the end of November, they paid December 4th,

 4   the day we actually called, they had just made their

 5   payment.  So they're caught up.  This is just --

 6               MR. JACKSON:

 7                   I thought we approved a lawn care

 8   earlier.

 9               MR. BAHAM:

10                   It was discussed at one of the other

11   meetings over the summer, so that could be where you're

12   recalling it from.

13               MR. ROY:

14                   One question before you go, are we

15   comfortable with our calculations or percentages?  You

16   know, we adjusted things, what, a year or two back, time

17   flies, but when you historically evaluate things based

18   on your historic numbers, which we have some of, but

19   some of the programs -- it is SSBCI is relatively new?

20   Are we comfortable with your calculation or percentage

21   calculations, et cetera, across the board?

22               MS. MITCHELL:

23                   Referring to the reduction in collateral

24   requirement percentage?

25               MR. ROY:
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 1                   Well, the reserve.

 2               MS. MITCHELL:

 3                   Reserve.

 4               MS. GUESS:

 5                   Yes.  I think we are still comfortable

 6   with those numbers.  We still are in a position where

 7   we've not had a default yet.  Those that are past due,

 8   we are working with the banks to make sure that they're

 9   working with the -- or having a workout plan, and I

10   think Acadian Cypress and Hardwood is one of the ones

11   that we are really looking at waiting for them to give

12   us a workout plan.  But I think with the dollar amount

13   that we've already set aside, at this time, we feel

14   they're sufficient.

15               MR. ROY:

16                   We constantly think about it, and I

17   would guess with the reserve, should we and whether or

18   not it's adequate.

19               MS. GUESS:

20                   Yes.

21               MR. ROY:

22                   All right.  Thank you.

23                   I'll entertain a motion to accept the

24   Accountant's Report.

25                   Motion and second.

0039

 1                   All in favor, "aye."

 2               (Several members respond "aye.")

 3               MR. ROY:

 4                   All opposed, "nay."

 5               (No response.)

 6               MR. ROY:

 7                   Without objection.

 8               MS. VILLA:

 9                   I was just going to state, I think at

10   the next Board meeting, shouldn't we expect to hear from

11   the accountant and the valuation change?

12               MR. BAHAM:

13                   Yeah.  I think we have to do our

14   closeout sometime between now and as soon as possible.

15   It looks like it will probably be ready for February.

16               MS. VILLA:

17                   February.  Okay.

18               MR. BAHAM:

19                   I believe all of you got a copy.  I

20   think we e-mailed it several times with the 2019 date.

21   Just as FYI and reminder, we are moving the Board dates

22   up two weeks to the second Thursday of every month.  So

23   the first one in 2019 would be the 10th of January.  So

24   it is coinciding with this Board meeting fairly well.  I

25   think exactly five weeks, but given that there's some

0040

 1   major holidays in the middle of all of that, it's a

 2   little too early to tell if we'll have a Board meeting

 3   or not or have a project to bring before the Board.

 4   We're hoping to, but it will probably be another week or

 5   so before we know for sure if we have.  If not, it will

 6   be the February Board, and we will probably have our --

 7   we have to do our new election of officers at the first

 8   annual meeting every year, as well as if those reports

 9   are ready from the legislature and from Chaffe report.

10   We'll have a Finance Committee meeting before prior to

11   that first Board.

12               MR. ROY:

13                   Very good.

14               MS. VILLA:

15                   Then we'll have yearend audited

16   financial statements presented to the Board as well.

17               MR. BAHAM:

18                   Correct.

19               MS. VILLA:

20                   For FY '19.  It takes a little while.

21               MR. ROY:

22                   Okay.  Ms. Mitchell, the President's

23   Report.

24               MS. MITCHELL:

25                   Yes.  Good morning, everyone.  I will be
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 1   as brief as possible.  So I'll share with you a little

 2   bit about our recent project wins, and it's been a while

 3   since we've met, so I have a few from October that I'll

 4   share with you.

 5                   In October, the Governor and Ternium

 6   U.S.A. announced a $14.7-million expansion at the Port

 7   of Caddo-Bossier.  That company is retaining 150 jobs,

 8   and as a result of that project, there will be 22 direct

 9   and indirect jobs added to the community.  That is a win

10   for our foreign direct investment team.  Ternium is a

11   Latin America steel company, and we're happy to have

12   them in Caddo-Bossier.

13                   In November, we had quite a few project

14   wins that I want to share with you.  Fuji Vegetable Oil

15   broke ground in Jefferson Parish on their $70-million

16   project, which will bring to our state 87 new permanent

17   jobs and 200 construction jobs.

18                   LM Wind Power established a Technology

19   Center for the Americas in New Orleans.  This is GE

20   Renewable Energy Company, and they will be retaining 45

21   jobs and creating 100 new direct jobs at the Michoud

22   Assembly Facility.

23               Catamaran Solutions will be creating 120 new

24   jobs in Minden, a huge win for us in North Louisiana.

25   We're constantly striving to bring new jobs to North
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 1   Louisiana areas as well as rural areas where the

 2   unemployment rate tends to trend higher than the state's

 3   average unemployment.  So that was a significant win for

 4   us in Minden, Louisiana.

 5                   And Wanhua announced the selection of

 6   its site in St. James Parish for a $1.25-billion

 7   chemical project -- chemical complex.  Sorry.  That's

 8   going to create over 1,200 new direct and indirect jobs.

 9                   And then lastly, we always laud the

10   small projects as well, so I was -- I had the pleasure

11   of being on hand for the Riceland Crawfish announcement.

12   They broke ground on a $3-million expansion of their

13   facility over in Eunice, Louisiana.  The project's going

14   to retain 50 jobs and create 10 new jobs in Acadiana.

15   So that was another exciting win for us.  We celebrate

16   the large, medium and small projects.

17                   So also want to share with you from a

18   rankings perspective, Louisiana earned our ninth

19   consecutive Top 10 spot among the Best Business

20   Climates, and this ranking is conducted by Site

21   Selection Magazine, the leading industry publication for

22   site selectors and corporate executives, so we're happy

23   to remain in our Top 10 ranking from that matrix.

24                   And then also I want to share with you

25   that LED earned its certification as an accredited
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 1   economic development organization, the only state in the

 2   country to have that designation.  Mostly you'll see

 3   your regional organization communities competing for

 4   that, but we felt at the state level that we should

 5   compete for it, and we did win that certification.  And

 6   since then, several other states are now looking at

 7   trying to replicate what we have done.

 8                   And then I also want to share with you

 9   LED, BRAC, the Baton Rouge Area Chamber, and LSU will

10   sponsor an entrepreneurship academy which will help

11   train capital region high school students to be

12   interested in entrepreneurship and be confident business

13   owners.

14                   Lastly, Secretary Pierson asked me to

15   relay to you his gratitude and seasons greetings.

16                   Thank you.

17               MR. ROY:

18                   Thank you, Mandi.

19                   Any questions or comments?

20               (No response.)

21               MR. ROY:

22                   Very good.  Good news.

23                   Any other business?

24               MS. GUESS:

25                   No other business, but one announcement
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 1   or reminder, the ethics training that's due for all

 2   Board members, you will receive an e-mail from me

 3   probably later on today or tomorrow.  The deadline is

 4   December 31st, so that has to be completed.

 5               MS. MITCHELL:

 6                   And it's fun.

 7               MR. ROY:

 8                   Looking forward to it.

 9               MR. JACKSON:

10                   It can be done between now and the 31st?

11               MR. ROY:

12                   You can do it online?

13               MS. MITCHELL:

14                   Yes.  Yes.  Really cool, new videos.

15               MR. ROY:

16                   Okay.  Being that everyone will rush out

17   to go conduct that training, I'll entertain a motion to

18   adjourn.

19               MR. SIMPSON:

20                   So moved.

21               MS. MITCHELL:

22                   Second.

23               MR. ROY:

24                   Motion to adjourn, second.

25                   Happy holidays to everyone.  See you
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 1   soon.  Thank you.

 2               MS. DURAND:

 3                   Happy holidays, everyone.

 4               (Meeting concludes at 10:16 a.m.)
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 1   REPORTER'S CERTIFICATE:

 2               I, ELICIA H. WOODWORTH, Certified Court

 3   Reporter in and for the State of Louisiana, as the

 4   officer before whom this meeting for the Board of

 5   Directors of the Louisiana Economic Development

 6   Corporation, do hereby certify that this meeting was

 7   reported by me in the stenotype reporting method, was

 8   prepared and transcribed by me or under my personal

 9   direction and supervision, and is a true and correct

10   transcript to the best of my ability and understanding;

11

12               That the transcript has been prepared in

13   compliance with transcript format required by statute or

14   by rules of the board, that I have acted in compliance

15   with the prohibition on contractual relationships, as

16   defined by Louisiana Code of Civil Procedure Article

17   1434 and in rules and advisory opinions of the board;

18               That I am not related to counsel or to the

19   parties herein, nor am I otherwise interested in the

20   outcome of this matter.

21

     Dated this 9th day of January, 2019.

22

23                               ___________________________

24                                 ELICIA H. WOODWORTH, CCR

25                                 CERTIFIED COURT REPORTER
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			254									LN			10			10			false			10   first-position lien on equipment or equivalent						false


			255									LN			10			11			false			11   collateral sufficient to reasonably secure payments that						false


			256									LN			10			12			false			12   will become due.  The company has agreed to create and						false


			257									LN			10			13			false			13   maintain 200 jobs to maintain through the life of the						false


			258									LN			10			14			false			14   contract with the above-state payroll through 2028.  The						false


			259									LN			10			15			false			15   capital investment by Champion Home Builders will be						false


			260									LN			10			16			false			16   $1.3-million by December 31st, 2019.						false


			261									LN			10			17			false			17                   And we'll turn it over to Mr.						false


			262									LN			10			18			false			18   Stoneburner to speak a little bit about the project.						false


			263									LN			10			19			false			19               MR. STONEBURNER:						false


			264									LN			10			20			false			20                   All right.  My name is Tom Stoneburner.						false


			265									LN			10			21			false			21   I will be the General Manager of the operation in						false


			266									LN			10			22			false			22   Leesville, and I represent Skyline and Champion in this						false


			267									LN			10			23			false			23   matter here today.						false


			268									LN			10			24			false			24                   And just to give you a little quick						false


			269									LN			10			25			false			25   detail about the company, we do build manufactured						false


			270									PG			11			0			false			page 11						false


			271									LN			11			1			false			 1   housing, and we can build anything from a small section,						false


			272									LN			11			2			false			 2   double section up to a hotel or an apartment complex.						false


			273									LN			11			3			false			 3   We did build two motels/hotels in Leesville out by the						false


			274									LN			11			4			false			 4   gate at Fort Polk, so we do have that ability as a						false


			275									LN			11			5			false			 5   company.						false


			276									LN			11			6			false			 6                   Our beginning product we will build in						false


			277									LN			11			7			false			 7   Leesville will be the single section, doublewide section						false


			278									LN			11			8			false			 8   because that's what we do to train our employees.						false


			279									LN			11			9			false			 9                   The company has 5,500 employees and 28						false


			280									LN			11			10			false			10   factories, so this will be number 29.  Upon the						false


			281									LN			11			11			false			11   approval, I'm ready to go.  There will be a construction						false


			282									LN			11			12			false			12   phase at the factory lasting about 90 days, and in that						false


			283									LN			11			13			false			13   90 days, I'll hire 20 to 25 employees to do the						false


			284									LN			11			14			false			14   construction work to retrofit buildings so that the						false


			285									LN			11			15			false			15   construction processes can begin about April.						false


			286									LN			11			16			false			16                   I'll bring in approximately 50 employees						false


			287									LN			11			17			false			17   at the beginning, and should start hiring and training						false


			288									LN			11			18			false			18   them in late February, first of March so that we can						false


			289									LN			11			19			false			19   train them how to do the jobs.  And quality is very						false


			290									LN			11			20			false			20   important in our factories because these are homes and						false


			291									LN			11			21			false			21   we do some extreme.  I will raise production.  I will						false


			292									LN			11			22			false			22   expect employment to be somewhere near 100 by the end of						false


			293									LN			11			23			false			23   the year as we continue these training processes and						false


			294									LN			11			24			false			24   ramp up production with the target of about 200						false


			295									LN			11			25			false			25   employees, seven to eight homes a day, somewhere in four						false


			296									PG			12			0			false			page 12						false


			297									LN			12			1			false			 1   months.						false


			298									LN			12			2			false			 2                   That's kind of the synopsis.  What kind						false


			299									LN			12			3			false			 3   of restricts that from even going faster is that we have						false


			300									LN			12			4			false			 4   to develop our product, what type of houses we will						false


			301									LN			12			5			false			 5   build.  Predominantly we will sell in Louisiana.  Our						false


			302									LN			12			6			false			 6   employees will predominantly come from Louisiana, and so						false


			303									LN			12			7			false			 7   we have to do all of this training on our product and						false


			304									LN			12			8			false			 8   our distribution to retailers here in Louisiana.  So						false


			305									LN			12			9			false			 9   it's takes about 24 months to get that going.						false


			306									LN			12			10			false			10                   Any questions for me?						false


			307									LN			12			11			false			11               MR. ROY:						false


			308									LN			12			12			false			12                   Questions or comments?						false


			309									LN			12			13			false			13               MR. SIMPSON:						false


			310									LN			12			14			false			14                   Have y'all started any process of						false


			311									LN			12			15			false			15   looking -- that seems like a significant amount of						false


			312									LN			12			16			false			16   employees in a relatively small community to find that						false


			313									LN			12			17			false			17   many employees.  Do you foresee that being a problem?						false


			314									LN			12			18			false			18               MR. STONEBURNER:						false


			315									LN			12			19			false			19                   I don't.  I have been on the job for						false


			316									LN			12			20			false			20   about two weeks, and I did -- I'm moving here from						false


			317									LN			12			21			false			21   Nashville, Tennessee, so I've kind of met a lot of						false


			318									LN			12			22			false			22   people, talked with a lot of people.  We did have a job						false


			319									LN			12			23			false			23   fair in Leesville about a year ago to check the						false


			320									LN			12			24			false			24   employment numbers, and it looked very positive.  And						false


			321									LN			12			25			false			25   from around town, I am overwhelmed by people wanting to						false


			322									PG			13			0			false			page 13						false


			323									LN			13			1			false			 1   come to work.						false


			324									LN			13			2			false			 2               MR. JACKSON:						false


			325									LN			13			3			false			 3                   What's the nature of the equipment that						false


			326									LN			13			4			false			 4   we're liening against?  Is it built-in for a special						false


			327									LN			13			5			false			 5   purpose or being acquired?						false


			328									LN			13			6			false			 6               MR. BIENEMY:						false


			329									LN			13			7			false			 7                   It will be special purpose, but it won't						false


			330									LN			13			8			false			 8   be industry specific, but it will be large capital						false


			331									LN			13			9			false			 9   equipment.  I looked on the equipment list, and there						false


			332									LN			13			10			false			10   was some large welding materials, large moving materials						false


			333									LN			13			11			false			11   for the modular pieces of it.  So while it will be						false


			334									LN			13			12			false			12   specialized, it won't be industry specific.  It can be						false


			335									LN			13			13			false			13   used for multiple industries.						false


			336									LN			13			14			false			14               MR. JACKSON:						false


			337									LN			13			15			false			15                   Can you design for the local market?						false


			338									LN			13			16			false			16   You don't use the same sorts of designs that are being						false


			339									LN			13			17			false			17   manufactured elsewhere?						false


			340									LN			13			18			false			18               MR. STONEBURNER:						false


			341									LN			13			19			false			19                   We will take a look at those designs						false


			342									LN			13			20			false			20   elsewhere and make sure that they do fit into this						false


			343									LN			13			21			false			21   market.  The housing market is regional, but we will						false


			344									LN			13			22			false			22   start with what we have on the board already and fit						false


			345									LN			13			23			false			23   that.						false


			346									LN			13			24			false			24               MR. JACKSON:						false


			347									LN			13			25			false			25                   And I guess if you're selling primarily						false


			348									PG			14			0			false			page 14						false


			349									LN			14			1			false			 1   in Louisiana, you're comfortable that you've got a						false


			350									LN			14			2			false			 2   product that -- or you'll be able to design a product						false


			351									LN			14			3			false			 3   that will be fairly effective?						false


			352									LN			14			4			false			 4               MR. STONEBURNER:						false


			353									LN			14			5			false			 5                   Prior to coming to Leesville, I was						false


			354									LN			14			6			false			 6   running the factory in Dresden, Tennessee selling into						false


			355									LN			14			7			false			 7   Louisiana, so I'm pretty familiar with what product						false


			356									LN			14			8			false			 8   sells here.  I just have to come down and not copy what						false


			357									LN			14			9			false			 9   another factory has been doing and look at price points						false


			358									LN			14			10			false			10   and factory-owned in high volume in Louisiana.						false


			359									LN			14			11			false			11               MR. JACKSON:						false


			360									LN			14			12			false			12                   Okay.  Thank you.						false


			361									LN			14			13			false			13               MR. ROY:						false


			362									LN			14			14			false			14                   Other questions?						false


			363									LN			14			15			false			15               MS. MITCHELL:						false


			364									LN			14			16			false			16                   Actually, my question had been asked, so						false


			365									LN			14			17			false			17   at the appropriate time, I would like to move favorable.						false


			366									LN			14			18			false			18   This project will bring 200 jobs to a region in our						false


			367									LN			14			19			false			19   state that has, for a number of years, carried an						false


			368									LN			14			20			false			20   unemployment rate that has been higher than the state's						false


			369									LN			14			21			false			21   average unemployment rates, so these are sorely-needed						false


			370									LN			14			22			false			22   jobs in the western portion of our state.						false


			371									LN			14			23			false			23                   And I'd like to commend the work that						false


			372									LN			14			24			false			24   has been done on this project to present to the Board						false


			373									LN			14			25			false			25   not just the benefit to the company, but the benefit to						false


			374									PG			15			0			false			page 15						false


			375									LN			15			1			false			 1   the state through the economic impact of the project						false


			376									LN			15			2			false			 2   along with the jobs for this community.						false


			377									LN			15			3			false			 3                   So at the appropriate time, I would like						false


			378									LN			15			4			false			 4   to move favorable.						false


			379									LN			15			5			false			 5               MR. ROY:						false


			380									LN			15			6			false			 6                   All right.  We'll take that as a motion						false


			381									LN			15			7			false			 7   now.						false


			382									LN			15			8			false			 8               MR. SIMPSON:						false


			383									LN			15			9			false			 9                   Move to accept.						false


			384									LN			15			10			false			10               MR. ROY:						false


			385									LN			15			11			false			11                   Second?						false


			386									LN			15			12			false			12               MR. SIMPSON:						false


			387									LN			15			13			false			13                   Second.						false


			388									LN			15			14			false			14               MR. ROY:						false


			389									LN			15			15			false			15                   Second.						false


			390									LN			15			16			false			16                   Any other discussion?						false


			391									LN			15			17			false			17               (No response.)						false


			392									LN			15			18			false			18               MR. ROY:						false


			393									LN			15			19			false			19                   Hearing none, all in favor, "aye."						false


			394									LN			15			20			false			20               (Several members respond "aye.")						false


			395									LN			15			21			false			21               MR. ROY:						false


			396									LN			15			22			false			22                   All opposed, "nay."						false


			397									LN			15			23			false			23               (No response.)						false


			398									LN			15			24			false			24               MR. ROY:						false


			399									LN			15			25			false			25                   Without objection.						false


			400									PG			16			0			false			page 16						false


			401									LN			16			1			false			 1                   Congratulations.  Please keep us posted,						false


			402									LN			16			2			false			 2   and we wish you the best.						false


			403									LN			16			3			false			 3               MR. STONEBURNER:						false


			404									LN			16			4			false			 4                   Thank you, sir.						false


			405									LN			16			5			false			 5               MR. ROY:						false


			406									LN			16			6			false			 6                   Any comments from the public along those						false


			407									LN			16			7			false			 7   lines?						false


			408									LN			16			8			false			 8               (No response.)						false


			409									LN			16			9			false			 9               MR. ROY:						false


			410									LN			16			10			false			10                   Thank you.						false


			411									LN			16			11			false			11                   We have a modification of an EDAP award,						false


			412									LN			16			12			false			12   Advanced Sinter Metal Technologies, Inc.						false


			413									LN			16			13			false			13               MR. BIENEMY:						false


			414									LN			16			14			false			14                   Good morning again.  Stanley Bienemy						false


			415									LN			16			15			false			15   representing staff today.  We have an EDAP modification						false


			416									LN			16			16			false			16   request to increase the approved and unsponsored EDAP in						false


			417									LN			16			17			false			17   the amount of 250,000 that was previously approved						false


			418									LN			16			18			false			18   about.						false


			419									LN			16			19			false			19                   Advanced Sinter Metal Technologies was						false


			420									LN			16			20			false			20   originally approved on June 22nd, 2018 by this Board,						false


			421									LN			16			21			false			21   and the company was to be located at the Michoud						false


			422									LN			16			22			false			22   Assembly Facility in Orleans Parish.  Unfortunately,						false


			423									LN			16			23			false			23   NASA and Advanced Sinter were unable to come to terms						false


			424									LN			16			24			false			24   which would meet both companies' requirements and						false


			425									LN			16			25			false			25   timelines.  Advanced Sinter was proactive and found an						false


			426									PG			17			0			false			page 17						false


			427									LN			17			1			false			 1   alternate site located in Slidell in St. Tammany Parish.						false


			428									LN			17			2			false			 2                   Nothing materially changed about the						false


			429									LN			17			3			false			 3   project except the location and the timeline for the job						false


			430									LN			17			4			false			 4   requirements due to the delay because of the site.						false


			431									LN			17			5			false			 5                   Job performance goals that the company						false


			432									LN			17			6			false			 6   has agreed to will stay the same.  They will maintain 15						false


			433									LN			17			7			false			 7   new jobs with a -- create and maintain 15 new jobs and						false


			434									LN			17			8			false			 8   an annual payroll of 800,000 with a two percent annual						false


			435									LN			17			9			false			 9   increase.  All of these jobs and payroll must be						false


			436									LN			17			10			false			10   maintained during the life of the contract.						false


			437									LN			17			11			false			11                   St. Tammany Parish's unemployment rate						false


			438									LN			17			12			false			12   as of September 2018 was 4.4 percent to the state's						false


			439									LN			17			13			false			13   average of 5 percent for the same time period.  The per						false


			440									LN			17			14			false			14   capita income for St. Tammany Parish for 2016 was						false


			441									LN			17			15			false			15   $52,109 as compared to the state per capita income for						false


			442									LN			17			16			false			16   the same time period of 42,298.						false


			443									LN			17			17			false			17                   The projected economic benefits to the						false


			444									LN			17			18			false			18   state with the new site would be a state revenue of						false


			445									LN			17			19			false			19   $1,324,000 minus the $250,000 for the EDAP and $515,000						false


			446									LN			17			20			false			20   for Quality Jobs, which would give us an approximate						false


			447									LN			17			21			false			21   state revenue of $588,000.						false


			448									LN			17			22			false			22                   Staff recommends approval of the project						false


			449									LN			17			23			false			23   modifications for the unsponsored EDAP for payroll						false


			450									LN			17			24			false			24   credit with our basic contingencies that we normally						false


			451									LN			17			25			false			25   have with a two percent annual increase of payroll, also						false


			452									PG			18			0			false			page 18						false


			453									LN			18			1			false			 1   keeping the original approval date of June 22nd, 2018,						false


			454									LN			18			2			false			 2   while moving the start performance period to 2019.						false


			455									LN			18			3			false			 3                   The total capital investment by Advanced						false


			456									LN			18			4			false			 4   Sinter will be $5-million by December 31st, 2019.						false


			457									LN			18			5			false			 5                   And I'll turn it over to Rudolph Von						false


			458									LN			18			6			false			 6   Liechtenstein, and he will give you a little bit more						false


			459									LN			18			7			false			 7   detail about where the project is now.						false


			460									LN			18			8			false			 8               MR. VON LIECHTENSTEIN:						false


			461									LN			18			9			false			 9                   We'd like to start by thanking you once						false


			462									LN			18			10			false			10   again for this application.  So this is an exciting						false


			463									LN			18			11			false			11   moment for us, for Sinter Metal Technologies, which was						false


			464									LN			18			12			false			12   founded more than 50 years ago.  It's, as its name might						false


			465									LN			18			13			false			13   imply, a leading global player in the sinter technology.						false


			466									LN			18			14			false			14   Put simply, that's called technology.						false


			467									LN			18			15			false			15                   For the love of technologies and						false


			468									LN			18			16			false			16   solutions and applications that are proprietary, and						false


			469									LN			18			17			false			17   having Advanced Sinter Metal Technologies leads to						false


			470									LN			18			18			false			18   better serve the U.S. market out of Louisiana is, of						false


			471									LN			18			19			false			19   course, a good choice.  We see from the tests that we						false


			472									LN			18			20			false			20   studied, this project is effectively creating a secure,						false


			473									LN			18			21			false			21   dual-sourcing for high-tech applications soft and						false


			474									LN			18			22			false			22   critical to our products.						false


			475									LN			18			23			false			23                   This project is also very exciting						false


			476									LN			18			24			false			24   because of its nature.  The application (inaudible) of						false


			477									LN			18			25			false			25   the spectrum.  Additionally, Advanced Sinter Metal						false


			478									PG			19			0			false			page 19						false


			479									LN			19			1			false			 1   Technologies' Slidell facility is to be highly						false


			480									LN			19			2			false			 2   automated, among other things, high-tech, automated						false


			481									LN			19			3			false			 3   quality control systems.						false


			482									LN			19			4			false			 4                   I'd like, once again, to emphasize that						false


			483									LN			19			5			false			 5   despite the location and the schedule being pushed back,						false


			484									LN			19			6			false			 6   the project essentially remains the same.  The plans,						false


			485									LN			19			7			false			 7   stakeholders and commitments remain unchanged.						false


			486									LN			19			8			false			 8                   We'd also like the share some of the						false


			487									LN			19			9			false			 9   recent and latest developments.  So at the beginning of						false


			488									LN			19			10			false			10   November, Advanced Sinter Metal Technologies secured the						false


			489									LN			19			11			false			11   location of production in Slidell in St. Tammany Parish.						false


			490									LN			19			12			false			12   As of now, most of the pieces of equipment required to						false


			491									LN			19			13			false			13   start industry production of our metal parts have been						false


			492									LN			19			14			false			14   assembled in that facility.  Advanced Sinter Metal						false


			493									LN			19			15			false			15   Technology plans to start production in the end of						false


			494									LN			19			16			false			16   January 2019, at which time you are kindly and cordially						false


			495									LN			19			17			false			17   invited.						false


			496									LN			19			18			false			18                   And as a final point, we entered into an						false


			497									LN			19			19			false			19   extending with LSU through a support letter for a						false


			498									LN			19			20			false			20   project to further confirmation to begin manufacturing						false


			499									LN			19			21			false			21   in Louisiana.  The project, with your involvement, will						false


			500									LN			19			22			false			22   come to fruition.  So, again, this is an exciting						false


			501									LN			19			23			false			23   project for us, and despite some unforeseen change, we						false


			502									LN			19			24			false			24   are grateful for the hospitality and the warm welcome						false


			503									LN			19			25			false			25   Louisiana has given to this project.						false


			504									PG			20			0			false			page 20						false
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